Darwin McClary

From: Stan Ford

Sent: Friday, December 19, 2025 5:11 PM
To: Darwin McClary

Subject: Council Goals

Overview: The decisions made by council should reflect a positive Village identity, and servicing our
residents. We should fully support the services that are unique to the Village.

-Continue enhancement of Children's Park: Bridge replacement and bank stabilization.

-Continue looking at staff needs; Additional staffing to handle building inspections, in-house.

-Enhance and support DPW, Police, DDA in their ability to service our residents; DPW building, security
cameras, lumberyard development.

-Investigate being a voting member of the Paint Creek Trail; are there benefits to this that are different to
what we already see? With all the development and increased trail use potential, would it be advantageous to
have a vote on the PCT Commission? We would need to have the PCT proposal for council to discuss, and the
DDA's viewpoint with the Lumberyard being a "trail head".

Stan



