
Schedule 5 Day
8 Hrs/Day

4 Day
10 Hrs/Day

5 Day
10 Hrs/Day

5 Day
10 Hrs/Day

5 Day
10 Hrs M-Th

8 Hrs Fri

Everyone 5-Days Everyone 4-Days Flex 4-Day 
Schedule

Flex 4-Day 
Schedule - Four Day 

Weekends

VM - 8 Hrs M-F
Staff 10 Hrs M-Th

Previous Schedule Current Schedule Dandalides 
Proposal

Harry Stephen 
Proposal

Lamb Proposal

Village Manager Schedule
Work Schedule Hours 8:00-4:30 7:00-5:30 7:00-5:30 7:00-5:30 7:00-3:30
Work Week Days 5 4 4 4 5
Work Week Hours 40 40 40 40 40
Work Day Hours 8 10 10 10 8

Staff Schedule
Work Schedule Hours 8:00-4:30 7:00-5:30 7:00-5:30 7:00-5:30 7:00-5:30
Work Week Days 5 4 4 4 4
Work Week Hours 40 40 40 40 40
Work Day Hours 8 10 10 10 10

Window Schedule
Window Hours - M-Th 8:00-4:30 7:00-4:30 7:00-5:30 7:00-5:30 7:00-5:30
Window Hours - Fri 8:00-4:30 - 7:00-5:30 7:00-5:30 7:00-3:30
Days/Week Office Open 5 4 5 5 5
Hrs/Week Window Open 42 38 50 50 48
Days 7:00 am open 0 4 5 5 5

Customer Convienience
Days/Week Office Open
Hrs/Week Window Open
Days 7:00 am open

Work/Life Balance
Work Week Days
Four Day Weekends

Issues/Remediation
Expertise Every Day Open Clerk/Treasuer

X-training
Clerk/Treasuer
X-training

Vacation Coverage Flex Schedule
w/VM or Part Time

Flex Schedule
w/VM or Part Time

Flex Schedule
w/Staff or Part Time


