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Rosemary,

First of all, | wanted to thank you and the rest of the members of the
Parks & Rec Advisory Committee for getting us on the agenda for
tonight's meeting on such short notice, and for letting us present our
kayak/paddle board kiosk plan for Green's Park.

We are looking forward to having our new bike shop in the middle of
downtown Lake Orion, and we're planning on being community-driven and
extremely active in all the events - big and small - that make Lake

Orion such a great place to live. We also plan on giving a great deal

of our time and resources to the Village whenever possible.

If you need any additional information on our kiosk plan or the
soon-to-be bike shop, or if anyone has any questions/comments, please
feel free to contact me anytime.

I look forward to working with the Village for many years to come.

Thank you again for your time!

Mike Warner

Lake Orion Bike & Adventure Company
(248)724-6104
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'BIKE & ADVENTURE CO.

KAYAK AND PADDLE BOARD KIOSK PROPOSAL FOR GREEN’S PARK

HOW IT WORKS:

This is a locking rack system for kayaks and paddle boards, plus a locker system that
houses life jackets and paddles.

The customer agrees to all the liability waivers on the touch screen, selects how many
hours they want to rent it for, and then swipes their debit/credit card. The door to their PPE
opens and the watercraft unlocks and they’re good to go!

To return the equipment, the customer swipes the same card, and the machine matches
the last four numbers and re-opens/unlocks their spaces. The items are then returned to
their original locations.

The machine tells the customer if they have not closed the locker door or locked the kayak
in its space properly, computes how long they’ve had the items out, and up-charges if
necessary.

Customer receipts can be received by emailing or texting the number on the machine with
the last four digits of the card that was used.

NOTE: The machine is programmed so that it will not allow rentals between dusk and
dawn, complying with safe boating regulations.



KAYAK KIOSK FAQs

HOW BIG IS EACH UNIT?

Each module is 5 feet wide by 4 feet deep. The kayak rakes are 4 feet by 4 feet. The lockers
are approximately 15 inches wide by 2 feet deep.

HOW STURDY IS THE MACHINE?
The machine is all steel construction and is very sturdy.
HOW DO THE MACHINES WORK?

They have a 4G secure and encrypted telemetry system that finds the strongest cell signal
in the area. They also have solar powered systems where electrical outlets are unavailable.

REMOTE OPERATION?

The operator (Lake Orion Bike & Adventure Co.) can take control of the machine to open
doors, manually return equipment or troubleshoot. Sometimes, people accidentally shut
the doors before they get all their gear out, or they forget their keys in the locker when they
return. To combat this, the manufacturer has added a secondary router so that the
owner/operator can remotely take control of the machines from their computer or phone
and re-open the lockers, unlock kayaks, or manually return forgotten items.

COMPENSATION TO THE VILLAGE OF LAKE ORION?

Lake Orion Bike & Adventure will provide compensation for patron access to the Village-
owned park/parking lot at a cost of $2.00 per person (per rental). Remittance will be paid
on the last day of each month, with all payments completed in full by November 30" of
each year.






I have read the waiver and
understand all its terms, and [
execute this release voluntarily
with full knowledge of its
significance. | have read and agree
to the rules and regulations and
Qutdoor Vending Solutions
conditions of use as written on the
placards displayed on the kiosk
below this touchscreen.
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SELECT AVAILABLE WATERCRAFT
CHOOSE RENTAL TIME PERIOD
SWIPE : CREDIT/DEBIT CARD

DOORTO PFDs AND PADD! - WILL OPEN
AND LOCKTO SELECTED WATERCHAFT WILL OPEN

REMOVE YOUR SIZE PFDs AND SHUT DOOR
REMOVE WATERCRAFT
HAVE FUN AND BE SAFE !l

(TO RETURN YOUR RENTED ITEMS YOU WILL NEED TO
RE-SWIPE THE SAME CARD YOU USED TO RENT)

YOUR DOOR WILL RE-OPEN
DURING THE RETURN PROCESS

| TO RETURN YOUR GEAR, YOU MUST RE-SWIPE

| rHankyouFoRYOU

TO RETURN

SWIPE: CREDIT/DEBIT CARD (SAME ONE USEDTO RENT)

DOORTO PFDs AND PADDLES WILL OPEN

AND LOCK TO SELECTED WATERCRAFT WILL OPEN
| REPLACE YOUR PFDs AND PADDLES AND SHUT DOOR

| i RELOCK YOUR WATERCRAFT IN SAME NUMBERD BAY

R RENTAL AND PLEASE REPORT
ANY DAMAGETO THE MAIN OFFICE

THE CREDIT CARD YOU USED TO RENT

PLEASE RETURN YOUR ITEMS
TO THE SAME NUMBERED LOCKER
YOU REMOVED THEM FROM
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