LAKE ORION UNITED METHODIST CHURCH
PARKING LOT RENOVATION PROJECT

PROJECT NARRATIVE / COVER LETTER

August 27, 2026

Orion Township
Building Department

Village of Lake Orion
Planning / Zoning Department
Lake Orion, Michigan 48362

Re: Parking Lot Renovation — 140 E. Flint Street / 29 Slater Street
Parcel ID: 09-02-485-027
Lake Orion United Methodist Church

Dear Orion Township and Village of Lake Orion:

Lake Orion United Methodist Church respectfully submits the enclosed engineering plans and
project specifications for the proposed renovation and reconstruction of the Church's existing
parking lot located at 140 E. Flint Street / 29 Slater Street, Lake Orion, Michigan.

The proposed project is intended to reconstruct and improve the existing parking facility, which
primarily serves as overflow parking for the Church. The project does not include a building
addition, building expansion, or change in the existing use of the property.

Project Overview

The proposed improvements have been designed by Sharpe Engineering, Inc. and include the
following:

e Removal and replacement of the existing deteriorated asphalt pavement.

« Removal of designated existing brick pavers and other site features.

e Removal of the existing drainage basin identified on the plans.

o Limitedremoval of existing site improvements, including an existing wooden utility pole.
» Regrading of the parking area to improve surface drainage.

* Preparation and stabilization of the existing subgrade.

» Installation of a new aggregate base and HMA pavement section.

» Installation of approximately 40 feet of 12-inch perforated HDPE storm piping.
» Installation of a new underground stormwater infiltration/leaching basin.

» Installation of concrete reverse curb and gutter.

» Construction of designated landscape/greenbelt areas.



 Installation of protective yellow steel bollards and parking blocks.
 Installation of a new approximately 5.5-foot-wide pedestrian walkway.
 Installation of parking space striping and pavement markings.

e Restoration of disturbed lawn and landscape areas.

The engineering plans identify the limits of disturbance at approximately 0.31 acre. The plans
also indicate that the development area is less than one acre and therefore a soil erosion permit is
not required; however, appropriate soil erosion and sedimentation control measures will be
installed and maintained throughout construction.

Existing Use and Parking

The project will maintain the existing use of the property as a parking facility associated with
Lake Orion United Methodist Church. The parking lot is intended primarily to provide overflow
parking for the Church.

The project does not propose additional building area or a change in land use. The proposed
improvements are intended to modernize and reconstruct the existing parking area while
improving its condition, drainage, pedestrian circulation, and overall appearance.

The engineering plans indicate that no additional ADA parking spaces are proposed or required
within this parking lot, as existing accessible parking is available in the existing parking areas
serving the Church.

Stormwater Management

A significant component of the project is the improvement of existing site drainage.

The proposed improvements include a new 12-inch perforated HDPE storm pipe and leaching
basin system, connected to the existing stormwater infrastructure. The grading plan has been
developed to establish positive drainage across the reconstructed parking area and direct

stormwater to the proposed infiltration system.

The proposed stormwater improvements are intended to improve the existing drainage conditions
associated with the parking lot and manage stormwater as shown on the engineered plans.

Construction and Site Protection

Construction will be performed within the limits shown on the engineering plans. Temporary
erosion and sedimentation controls will be installed prior to construction and maintained
throughout the project.

The contractor will be responsible for:

» Protecting adjacent properties and existing improvements.
e Protecting existing trees and vegetation designated to remain.



o Maintaining safe construction access.

o Preventing construction debris and sediment from entering public streets or adjacent properties.
« Restoring disturbed areas following completion of construction.

« Complying with applicable Village, County, State, and other agency requirements.

The engineering plans specifically provide for approximately 430 linear feet of sediment control
fence and require ongoing inspection and maintenance of erosion-control measures.

Engineering and Construction Standards

The project has been designed by Sharpe Engineering, Inc., with the engineering plans dated
August 6, 2026. Construction will be performed in accordance with the approved engineering
plans, applicable Orion Township, Village of Lake Orion requirements, applicable Oakland
County requirements, and applicable Michigan standards referenced in the plans.

The proposed pavement section consists of an 8-inch minimum compacted 21AA aggregate base,
2.5 inches of HMA 4EL, and 1.5 inches of HMA SEL, for a total HMA thickness of 4 inches.

Request for Review

Lake Orion United Methodist Church respectfully requests the Township’s and Village's review
of the enclosed plans and specifications and confirmation of the applicable approval and
permitting requirements for this project.

Because the project consists of the reconstruction and improvement of an existing parking
facility, with no building expansion or change in use proposed, the Church respectfully requests
consideration of the project under the Township’s and Village's applicable administrative/site
improvement review process, if permitted by ordinance.

We appreciate the Township’s and Village's assistance in reviewing this project and are
committed to working with your staff, the appropriate reviewing agencies, and our engineer to
address any comments or requirements necessary for approval.

Please contact us if additional information, documentation, enginecring calculations, or revisions
are required.

Sincerely,

Brad Smiles

Brad Smiles
Lake Orion United Methodist Church
140 E. Flint Street, Lake Orion, MI 48362
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