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I. THE STATUTORY BUDGET PROCESS FOR THE DDA

This memorandum focuses on the statutory steps set forth at MCL 125.4228 (Exhibit 1)

for the DDA budget process. The DDA budget process is set forth and controlled by state statute.

The steps are clear and defined.

A. Step 1 -- The DDA Director Prepares A Budget.

The first step is for the DDA Director to prepare and submit for the approval (not adoption)

of the DDA Board a budget (“Budget”) for the operation of the DDA for the ensuing fiscal year.

This language is clear and concise.

“(1) The director of the authority shall prepare and submit for the

approval of the board a budget for the operation of the authority

(Emphasis Added)

for the ensuing fiscal year.” (Exhibit 1 -- MCL 125.4228)

As guidance to the DDA Director, MCL 125.4228 states that the Budget shall be prepared in the

manner and contain the information required of municipal departments. No other statutory

guidance is provided. This language is clear and concise.
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“The budget shall be prepared in the manner and contain the
information required of municipal departments.” (Exhibit 1 --
MCL 125.4228) (Emphasis Added)

B. Step 2 -- The Budget is Submitted To The Village Council.

Prior to the DDA Board “Adopting” the Budget, the second step is for the Budget to be
approved by the Village Council. MCL 125.4228 states that, “before the budget may be adopted
by the board, it shall be approved by the governing body of the municipality.” This language is

clear and concise.

“Before the budget may be adopted by the board, it shall be
approved by the governing body of the municipality.” (Exhibit
1 -- MCL 125.4228) (Emphasis Added)

C. Step 3 -- The Budget is Submitted To The Village Council.

The third step provides the role and what actions the Village Council (governing body)
may take when it receives the proposed Budget from the DDA Board. The statutorily permitted
actions of the Village Council are limited and defined.

Under the statute, the Village Council may assess a reasonable pro rata share of the funds
for the cost of handling and auditing the funds against the funds of the authority. MCL 125.4228
is clear and concise. The statute does not state, permit or authorize any actions by the Village

Council beyond a reasonable assessment for the purpose stated.

“(2) The governing body of the municipality may assess a reasonable
pro rata share of the funds for the cost of handling and auditing
the funds against the funds of the authority, other than those
committed,” (Exhibit 1 -- MCL 125.4228) (Emphasis Added)

D. Step 4 -- The Assessment Is Assioned As A Budget Line Item For Payment
Annually.

MCL 125.4228 further states that the assessed cost for the handling and auditing of the

funds shall be paid annually by the DDA Board pursuant to an appropriate item in the Budget.
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. .cost shall be paid annually by the board pursuant to an
appropriate item in its budget.” (Exhibit 1 -- MCL 125.4228)
(Emphasis Added)

E. Step S -- The Budget Is Adopted By The DDA Board.

After the DDA Budget is approved by the governing body, it is then adopted by the DDA

Board in the manner as approved by the Village Council.

II. CONCLUSIONS

The DDA Budget process is governed and controlled by state law. The role of the DDA
Director is defined. The role of the DDA Board is defined. The role of the governing body (Village
Council) is defined. It is my opinion that these roles are not expanded, modified or adjusted under
any other state law.

The governing body (Village Council) may (not mandatory) review the DDA submitted
budget and assess a cost amount for the “handling and auditing” of the funds of the DDA that are
not already committed. This language is binding and controlling. The cost must then be paid by
the DDA to the Village “pursuant to an appropriate item in the its budget”. Thus, the DDA Budget,
if an authorized assessment is imposed by the Village Council, should contain a line item entitled
“Village Assessment under MCL 125.4228(2)”. This would be consistent with the controlling law.

Any imposed assessment issued b}} the Village Council ﬁnder a “may” standafd must be
“reésonable” and be for ;che cost of “handling ’and auditing” the funds against the funds of the
DDA. This language is controlling and specific with respect to the sole assessment allowed to be
imposed by the Village Council against the budget of the DDA.

It is my opinion the only reasonable assessment allowed by law is for the costs incurred by
the governing body for the handling and the auditing of the DDA funds. All other expenses the

DDA incurs for services provided by the governing body should be invoiced by the governing



body to the DDA if and when such expenses are incurred. Those expenses should not be
“projected” and included as line items in the DDA Budget. The process may be summarized as
follows:

1. Director prepares DDA Budget.

2. DDA approves (not adopts) the Budget for submittal to the Governing
Body (Village Council).

3. Village Council reviews the DDA Budget and may impose a reasonable
assessment for the defined purpose of handling and auditing the funds
against the funds of the authority.

4. Village Council approves the DDA Budget.

S. DDA Board adopts the approved Budget.
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MCLS § 125.4228

This document is current through Act 6 of the 2025 Regular Legislative Session and E.R.O.
2025-1

Michigan Compiled Laws Service > Chapter 125 Planning, Housing, And Zoning (§§ 125.1 —
125.4915) > Act 57 of 2018 (Pts. 1— 9) > Part 2 Downtown Development Authorities (§§
125.4201 — 125.4230)

§ 125.4228. Budget.

Sec. 228.

(1) The director of the authority shall prepare and submit for the approval of the board a
budget for the operation of the authority for the ensuing fiscal year. The budget shall be
prepared in the manner and contain the information required of municipal departments.
Before the budget may be adopted by the board, it shall be approved by the governing
body of the municipality. Funds of the municipality shall not be included in the budget of
the authority except those funds authorized in this part or by the governing body of the
municipality.

(2) The governing body of the municipality may assess a reasonable pro rata share of
the funds for the cost of handling and auditing the funds against the funds of the
authority, other than those committed, which cost shall be paid annually by the board
pursuant to an appropriate item in its budget.

History

- Pub Acts 2018, No. 57, effective January 1, 2019.
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