
 

DDA ACTION SUMMARY SHEET 

MEETING DATE: May 20 2025 

TOPIC Presentation – DPW General Services 

BACKGROUND BRIEF:  

During the Ad Hoc Committee process, the DPW Director, Wes Sanchez, provided a list of services that 
the DPW performs within the district at no charge to the DDA. This list was relied upon in organizing a 
new services agreement between the DDA and DPW, and as such, it was asked that Mr. Sanchez 
present an overview of what each, non-contracted, service is and the expectation of how his team gets 
those done. 

Mr. Sanchez has been invited to provide this information prior to final consideration of the updated 
budget recommendation that includes the three contract areas with the Village. 

FINANCIAL IMPACT:  

As outlined in the Presentation. 

RECOMMENDED MOTION 

 

Move to Receive and File the list of Services at No Cost to the DDA presented on May 20, 2025. 


