
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE: December 8, 2025 

TOPIC Schedule FY 2026-27 Goal Setting Work Sessions 

 

BACKGROUND BRIEF:  

Council is being requested to schedule its FY 2026-27 goal setting work sessions.  The goals adopted by 
the Village Council assist Administration in the preparation of the ensuing year’s budget proposals.  
Village Manager McClary is requesting that Council schedule two work sessions for Monday, January 
26, 2026, and Monday, February 9, 2026, at 5:30 PM, to complete the goal setting process. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

None 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To schedule the Village Council’s FY 2026-27 goal setting work sessions for Monday, January 26, 2026, 
at 5:30 PM, and Monday, February 9, 2026, at 5:30 PM. 


