
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE: December 8, 2025 

TOPIC Proposed Modification to 2026 Street Improvement Program 

 

BACKGROUND BRIEF:  

Administration is requesting further direction from Village Council as to whether to expand the scope 
of the 2026 Street Improvement Program to include the rehabilitation of all streets west of M-24 and 
north of West Flint Street.  Council requested a cost estimate and estimated lineal front foot costs to 
include these additional streets.  The Village Engineer has prepared a report indicating the additional 
streets to be included in an expanded project scope and estimated costs.  The Engineer is preparing 
estimated costs for the addition of the remaining portion of North Shore Drive and Hill Street only and 
an estimated lineal front foot cost, and that information will be available on Monday. 

The Village Manager will bring back further information on a Village-wide street improvement 
program, but, due to time constraints, such a program will need to be considered separately.  The 
Village must finalize the 2026 program to complete design plans, bid the project, complete the special 
assessment process, and award the contract.  Failure to complete this work during the winter months 
may result in higher construction costs and a later construction schedule as contractors fill up their 
summer work projects. 

Attached is the Engineer’s report for the information of the Council. 

SUMMARY OF PREVIOUS COUNCIL ACTION:  

11/24/2025 – Council directed the Village Manager to bring back proposal and cost information for 
expanding Phase 1 of the Pavement Project to include the North Shore neighborhood, as well as 
information on a Village-wide paving project. 

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

To be provided. 


