
 

DDA ACTION SUMMARY SHEET 

MEETING DATE: March 17, 2026 

TOPIC Downtown Electrical Overview and Recommendations 

BACKGROUND BRIEF:  

The GFI outlets servicing the Downtown are increasingly damaged and non-working. The attached 
photos indicate a recurring theme throughout the downtown, including that much of the infrastructure 
has overgrown the installed equipment, or the plowing of snow (the primary current cause) has broken 
off outlets, boxes, and torn wires to exposed hazard(s). During the holiday season, outlets supporting 
lights in four (4) full blocks were consistently tripped and dark, and the GFI circuits at the Boardway 
and Flint intersection had to be re-activated in a daily basis.   

The Contract the DDA has with the Village of Lake Orion includes that the Village is obligated to repair 
the outlets. In the absence of what that would entail, this office issued an RFP seeking to have qualified 
electrical contractors through the downtown on a mandatory pre-proposal walk through, and an initial 
examination of how to proceed with what is increasingly becoming a hazardous condition in 
downtown. Our office received proposals to complete an assessment and plan creation for the 
restoration and repair of damaged outlets. The cost range(s) from $5,000 to $57,000. 

The outlets have served a valuable function for event traffic, lighting, safety, and other aspects of 
needing power source downtown. This functionality of our Village Downtown as a part of the multi-
million dollar streetscape investment by the DDA. It is estimated that the DDA’s investment in the 
Village Downtown of this needed source of power was approx.. $400,000 (taking into account 
planning, engineering and installation).  

FINANCIAL IMPACT:  To Be Determined 

RECOMMENDED MOTION:  

To authorize the Executive Director to issue a Notice to the Village of Lake Orion asking for the repair 
of all damaged outlets pursuant to both the executed contract for such services, and as a duty for 
damage caused by seasonal snow maintenance in Downtown.  

Note: in the absence of performance from the Village, this would have to be contracted separately and 
the applicable incurred costs charged back against the contract. 
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