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Small Business
Consulting Session

Downtown Lake Orion Businesses

Make Sure You Are Using All the Free

Resources Available to You

Schedule a one-hour small business consulting
session to share your goals and hear what Oakland
County resources are available to you.

OFFICE HOURS

5 One-Hour, In-Person
Appointments Available

APRIL 9, 2026

10-11 AM Business 2

12:30-1:30 PM Business 4

QUESTIONS? CONTACT
Erick Phillips, Oakland County:

phillipse@oakgov.com

SMALL BUSINESS CONSULTANTS
e Donna Bauer, Small Business Consultant, Hospitality Industry
Specialist, Oakland Thrive

e Erick Phillips, Senior Business Development Representative,
MSARP (Main Street America Revitalization Professionals), Main
Street Oakland County

DISCUSSION IDEAS

e Expert guidance for new and growing hospitality businesses

e Turnaround strategies to boost revenue and reduce costs

¢ One-on-one problem solving and business coaching

e Local resources, industry connections and funding insights

e Monthly sessions available across Oakland County —free
and accessible

Lake Orion DDA Office | 118 N. Broadway St., Lake Orion, Ml 48362

Schedule with
Matthew Gibb, Executive Director, Lake Orion DDA: (248) 693-9472
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