
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE: November 25, 2024 

TOPIC Approval of the Oakland County Tactical Consortium Interlocal Agreement 

BACKGROUND BRIEF:  

In 2009, the Oakland County Law Enforcement – Tactical Consortium (Oak-TAC) was established to 
coordinate a countywide training initiative to prepare Oakland County in the event of a major incident 
requiring a mutual aid response.  As this workgroup has progressed, we have had a dedicated group of 
state, county, and local officers come together in this joint effort. 

The training initiative of the Oakland County Tactical Consortium consists of training in Small Squad 
Tactics – Mobile Field Force, and a standardized method of Rapid Deployment – Active Shooter 
Response. Currently, the members of the executive board are representatives from the Oakland 
County Sheriff’s Office, Troy Police Department, Berkley Department of Public Safety, and the Auburn 
Hills Police Department.   

In 2012, an Interlocal Agreement formally establishing the Oakland County Tactical Consortium was 
prepared by the Troy City Attorney’s Office and participating agencies adopted the agreement after 
approval from their respective governing bodies. Currently every law enforcement agency in Oakland 
County is a member of Oak-TAC. The Interlocal Agreement has been updated to clean up existing 
language in the document, add three “trustee” positions to the board, and allow the board to appoint 
a fiduciary, which will be Oakland County Emergency Management. 

This updated agreement is required to be presented for consideration and approval to all local units of 
government in Oakland County, who participate in Oak-TAC. The agreement has been reviewed by City 
Attorney Kucharek and is in proper order for your consideration and approval.   

RECOMMENDED MOTION:  

Move to approve the updated Oakland County Tactical Consortium Inter-Local Agreement and 
authorize the Chief of Police to sign the agreement. 

 


