
Village of Lake Orion



Agenda

• Recap/Critical Issues for Lake Orion

• HydroCorp Overview
• Project Plan
• Q&A - Confirm next steps



Critical Issues for Lake Orion

• Compliance

• EGLE has recently mandated that Lake Orion implement a residential 
CCC program adding to the existing commercial existing program. 

• Labor/Administrative Burden
• Wesley manages a team of 5 men to take care of the entire village's public 

works duties. Adding a residential ccc program would cause a significant 
labor burden. 

• The current process of entering test/inspection results manually into Silver 
Smith GIS system is already a tall task for the admin team, adding the 
residential CCC program would create an administrative nightmare. 

• Wesley wants to offload the entire program to a third party to ensure 
compliance with EGLE while alleviating himself and his team to focus on 
other priority tasks within the village. 

• Accurate Records
• Without inspections of current facilities there is a likely chance of unknown 

backflow prevention assemblies/ devices or potential cross connections.

• Backflow Risks
• Unknown cross -connections 

• Initial on-site visual surveys

• Test tracking management
• HydroCorp generates test notices (on city’s 

official letterhead)

• HydroCorp fields questions from customers 
with 1-800# on notice

• Non -compliance follow up

• Customized reporting for EGLE
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How We AddressCurrent State/Challenges



Experience on Your Side
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1983
Serving public works 
departments for more 

than 40 years

575
Trusted by public 

water systems 
nationwide

150
Backed by experienced team 
including nationally certified 

inspectors & surveyors

100%
Customers surveyed felt 

their system was safer

100,000+
Cross -connection surveys 

conducted annually



Project Plan
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Existing Plan 
Assessment
• Plan Review
• Ordinance Review

Public 
Awareness
• Program Announcement
• Establish wording and 

timing
• Social Media 

Content/Technical Images
• FAQ Webpage

On -site 
Inspections
• Prioritize
• Schedule
• Visual Review
• Documentation
• Corrective Action

Enforcement
• Violation Reports
• Compliance Re -

inspections

Program 
Management
• Dedicated Support Team
• Maintains Program Data
• Test tracking
• Annual/as needed 

reviews

HydroCorp  Turn-Key Program



Public Awareness Toolkit includes: 

1. Common Definitions and Code references

2. Sample Cross -Connection Control Program 
Announcement Letter

3. Digital Tri -Fold Educational Brochure - Printed 
versions available for fee

4. Pre-written Social Media posts/links

5. Technical images for use on Utility/City website 
and Social Media posts

6. Link to online video explaining the Cross -
Connection Control Program

7. Public Awareness/FAQ Web Page hosted by 
HydroCorp  (client example )
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*HydroCorp extends limited permission use of 

these digital and intellectual resources to HydroCorp 
clients for the duration of a Cross-Connection 

Control Program Service Contract.

Cross-Connection Control Program 
Public Awareness Toolkit

https://watercustomer.com/seneca-light-and-water/


Inspection 
Notice 
Example
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Facility Survey/Inspection

Visual Review & 
Documentation Numerous surveys daily 

in a designated client 
community

Greets building 
owner/occupant and 
explains the purpose of 
the site visit and 
expectations.

Using a tablet, 
surveys/assesses, and 
documents exiting 
backflow prevention 
devices and/or 
assemblies. 

Documents each 
backflow preventer 
location, size, 
manufacturer, model # 
and serial # and 
investigates to verify 
most recent test of BFP 
assembly

Documents any 
mandatory corrective 
action into the HydroSoft  
client database
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Violation 
Notice
Example
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PRIVILEGED & CONFIDENTIAL

Inspection Report
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PRIVILEGED & CONFIDENTIAL

Violation Report
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PRIVILEGED & CONFIDENTIAL

Address/Device Report
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PRIVILEGED & CONFIDENTIAL

Project Fees –  Non -res CCC Program
5 year –  1,500 Commercial Facilities & Residential Properties
Includes supplying vacuum breakers to both businesses and homeowners
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*Pricing based on 5 -year commitment with 4% increase annually
*see proposal document for additional details
*Proposed pricing is valid for 90   days from the receipt of this proposal.

Number of Inspections # of Months Yr 1 Annual Cost*

214/year

178 initial
36 compliance

60 $22,278.01



• Engage additional stakeholders

• Collaborate on mutually agreed 
project plan

• Talk through budget process

• Establish target timeline

Questions/Next Steps

At HydroCorp, we are 
committed to excellence 
in service and technical 
expertise that sets us 
apart as a trusted partner 
in protecting drinking 
water for communities 
nationwide.
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