From: Mark Amundson

To: George Dandalides

Cc: Darwin McClary; Alex Comparoni, Jr.

Subject: RE: Mission-Vision-Values-Goals-Objectives - FY 2025-26
Date: Tuesday, January 20, 2026 11:27:00 AM
Attachments: image001.png

It has been added to the goals and objectives and will be in the packet.

Thank you.

Mark Amundson

Chief of Police

Lake Orion Police Department

21 E. Church Street, Lake Orion, M| 48362

®248.693.8321 | & 248.693.8941
PP e Monday - Friday| 09:00AM - 05:00PM

F —

vingeof Lake Orion| 59 amundsonm@lakeorionpolice.org

"Like" us on FB at: Facebook

****CONFIDENTIALITY NOTICE****

This email is intended only for the person(s) indicated. The email may contain information that is privileged,
confidential, law enforcement related or otherwise exempt from disclosure under applicable law. This email
may not be copied, reproduced, referenced, or utilized without the express permission of the sender. The
author of this email reserves any copyright privileges as granted under state and federal law. This email may
contain discussions and work product as part of the deliberative process. If you are not the addressee, or it
appears from the context or otherwise that you have received this emailin error, please advise me immediately
by reply email, keep the contents confidential, and immediately delete the message and any attachments from
your system

From: George Dandalides <dandalidesg@Iakeorion.org>

Sent: Friday, January 16, 2026 11:59 AM

To: Mark Amundson <amundsonm@Iakeorionpolice.org>

Cc: Darwin McClary <mcclaryd@lakeorion.org>; Alex Comparoni, Jr. <acomparoni@lakeorion.org>
Subject: Fw: Mission-Vision-Values-Goals-Objectives - FY 2025-26

CAUTION: This email originated from outside the Village of Lake Orion Police Department. Maintain
caution when opening external links/attachments

Mark,

Please include Alex's input in the updated list.
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Thanks,

George

From: Alex Comparoni, Jr. <acomparoni@l|akeorion.org>

Sent: Friday, January 16, 2026 9:53 AM

To: George Dandalides <dandalidesg@lakeorion.org>

Subject: Re: Mission-Vision-Values-Goals-Objectives - FY 2025-26

Thank You George, | know goals and planning is your specialty. After receiving a 700.00
water bill for three people is just plain robbery. For me and my neighbors something has
to be done about the high cost of daily living in the village.

Sent from my iPhone

OnJan 16, 2026, at 6:38 AM, George Dandalides
<dandalidesg@lakeorion.org> wrote:

Teresa, Alex, Nancy, Michael,

In an effort to make the Goals and Objectives discussion flow more smoothly
at our upcoming meeting, could you please take a minute and provide a
sentence or two on your input so your thoughts can be included in the
consolidated list. This will allow your ideas to be included in the agenda
packet as well as a springboard for discussion. Your input sometime over
the weekend would be appreciated so an updated list can be available for
the agenda packet. I've attached a copy of the consolidated list as
presented on Monday for your reference.

Mark, in Darwin's absence, I'd be happy to update the list and get it back to
you in time for inclusion in the agenda packet for our January 26t special
meeting.

Thanks,

George

From: Darwin McClary <mcclaryd@lakeorion.org>
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Sent: Thursday, December 11, 2025 12:52 PM

To: Alex Comparoni, Jr. <acomparoni@lakeorion.org>; Eric Papacek
<papaceke@lakeorion.org>; George Dandalides <dandalidesg@lakeorion.org>; Michael
Lamb <Jambm@lakeorion.org>; Nancy Moshier <moshiern@Iakeorion.org>; Stan Ford

<fords@|akeorion.org>; Teresa Rutt <rutt@lakeorion.org>

Cc: Cheryl Hendrick <hendrickc@lakeorion.org>; Zoning <Zoning@lakeorion.org>;
Lynsey Blough <bloughl@lakeorion.org>; amundsonm@lakeorionpolice.org
<amundsonm@|akeorionpolice.org>; Matthew Gibb <gibb@downtownlakeorion.org>;
Sonja Stout <stouts@lakeorion.org>; Wesley Sanchez <wsanchez@Iakeorion.org>
Subject: Mission-Vision-Values-Goals-Objectives - FY 2025-26

Council:

As requested at Monday’s meeting, attached please find a copy of the 2025-26 Council
Goals and Objectives that were adopted in June.

As a friendly reminder, please submit your proposed FY 2026-27 goals and objectives
to me by email by December 19 so that [ can prepare a list for everyone in advance of
Council’s January 12 meeting.

Thanks so much!
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DARWIN D. P. McCLARY (he, him, his)
Village Manager

21 East Church Street

Lake Orion, MI 48362

Office: (248) 693-8391 ext. 101

Fax: (248) 693-5874

www.lakeorion.org
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<Mission-Vision-Values-Goals-Objectives - FY 2025-26.pdf>
<2026-27 Goals Conlidated List - Partial 1-12-2026.pdf>



