
 
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE:   April 20, 2026 

TOPIC:   Establish Council Subcommittee to Investigate and Report on Village/Township Consolidation 
(2026/27 Objective 1.3) 

 

BACKGROUND BRIEF:   During the 2026/27 council goal setting sessions, consolidation of the Village and 
Township was discussed.  The intent was to evaluate the potential benefits and drawbacks of 
consolidation for taxpayers.  Similar to the investigation into cityhood that was done last year, this 
subcommittee would examine what process steps would be required, as well as the pros and cons of 
perusing this type of consolidation.  The timeframe set for completion was June 30, 2026. 

 

SUMMARY OF POREVIOUS COUNCIL ACTION:   At the April 13, 2026 special meeting, council agreed to 
Objective 1.3 “Form a committee to investigate and report on Village/Township consolidation by June 30, 
2026”. 

This would establish that committee in execution and completion of that goal. 

 

FINACIAL IMPACT:   None 

 

RECOMMENDED MOTIONS:    

1. Motion to establish a council subcommittee to investigate and report on Village/Township 
consolidation by June 30, 2026 in support of 2026/27 village council Objective 1.3.  Sub 
committee would include three (3) council members and the Village Manager. 
 

2. Motion to appoint council members ____________________, ___________________, and 
__________________ to serve on the Village/Township consolidation subcommittee. 

  



 
  



 


