22 CHANGE ORDER RECONCILIATION

D J-_A. Project and Change Order Ledger
L& RIOMN

s} #8  Lake Orion Downtown Development Authority

1. PROJECT INFOCRMATION

PROJECT NAME PROJECT LOCATION

Lumber Yard at Paint Creek 215 S Broadway St

CONTRACTOR CONTRACT NUMBER RECONCILIATION THROUGH DATE
Mickey's Construction September 1, 2026

2. CONTRACT AMOUNT RECONGILIATION

ORIGINAL CONTRACT APPROVED ADDS APPROVED CREDITS NET CO TOTAL REVISED CONTRACT

3. CHANGE ORDER LEDGER - ENTER ADDITIONS AS POSITIVE AND DEDUCTIONS AS NEGATIVE

CO NO. DATE DESCRIPTION [ SCOPE STATUS AMOUNT TIME +/- DAYS
26004 5.10.26 Exhibit A Partial _ see note 6850
26005 5.14.26 Exhibit B Complete 3850
26006 5.10.26 Exhibit C Complete 8643
26007 5.12.26 Exhibit D Complete 3850.88
26008 5.14.26 Exhibit E Partiai See note 15436.95
Total 38,630.83
Prepaid Applied to Exhibit E {-9700)
Amended {otal 28,930.83
Exhibit A -Bam doors, Siding, Floor Seal, incompl. No Chargeback

Exhibit D - Payment on footings/concrete paid in May 2026 Credit

LEDGER NOTES /| REFERENCE DOCUMENTS

uniowalasearion.org




CHANGE ORDER RECONCILIATION

Financial Closeout and Certifications
Lake Orion Downtown Development Authority

4. PAYMENT AND BALANCE RECONCILIATION

REVISED CONTRACT AMOUNT VALUE OF WORK COMPLETED AND ACCEPTED
LESS RETAINAGE LESS PRIOR PAYMENTS
CURRENT PAYMENT DUE REMAINING CONTRACT BALANCE

28,930.83

5. PENDING, DISPUTED OR UNRESOLVED ITEMS

D No pending, disputed or unresolved change order items remain. D ltems remain and supporting documentation is attached.
DESCRIBE UNRESOLVED ITEMS, RESPONSIBILITY, PROPOSED AMOUNT AND NEXT ACTION

6. SCHEDULE AND CLOSEQUT

ORIGINAL COMPLETION DATE APPROVED REVISED COMPLETION DATE NET APPROVED CALENDAR-DAY CHANGE

CLOSEQUT CONDITIONS, PUNCH-LIST ITEMS, WARRANTIES, RELEASES OR REQUIRED DELIVERABLES
Al other work through September 1, 2026 deemed included and all claims waived.

7. MUTUAL RECONCILIATION AND CERTIFICATION

By signing below, the Contracter and the Lake Orion Downtown Development Authority acknowledge that the approved change orders, credits, contract amount, payment
status and schedule adjusiments shown on this form are accurately reconciled through the date above. Except for items expressly identified in Seclion 5, each party
confirms that it is not aware of any additional change order claim requiring inclusion in this reconciliation, This form documents reconciliation only and does not waive
obligations that survive under the contract.

CONTRACTOR AUTHORIZED REPRESENTATIVE

Signature | typed name Signature dale Representalive litle

LAKE ORION DOWNTOWN DEVELOPMENT AUTHORITY

Matthew Gibh

o/zm P s

Board approval | referance (il required)

V18 N. Broadway Street | Lake Onon, 1M 48352 | (248) 8030742 | qi wentovntakoorion. org Page 2 of 2




CHANGE ORDER

Tras] head _Gailding e

Project Name

215 S BROADWAY Aboo
Project Address Change Order Date

Contractor

DESCRIPTION OF CHANGES:
{check here [] and attach additional pages if more space is needed.)

CHANGE: 7rim oa+t 0 ood lor as eceded -
Frame In 4 windows and 1nstell p leyic 3/4’55;“4-(-/\‘

o n exteritdv, Trim as hcez/e'(/
cuanee: flepaic SAna
Rdoalrs
—I"r‘ch\frl :r\ ﬂf’—“d :z/ec/-r‘rtﬁl M dmr/(:i'm"fm aSrJE*‘”"[”l i
ﬁszfllld el /of/‘dr)r%fjfdwrsfmcf Sewm""‘e"“ wall,

PRICE DETA!L. TOTAL:

p¥52.2°

PRICE. These changes (select one):
[ raise the price of the contract to

1 do not affect the price of the contract.
PROJECT DURATION. These changes (select one):

O extend 1 shorten the duration of the project
[3 do not affect the duration of the project.

days.

COMPLETION. The new approximate date of compiletion is:
PAYMENT SCHEDULE. These changes will adjust the payment schedule as follows:

oz
Z

q
1q ¢

Owner Signature r Signature
_Matthew Gibb - WY P Pacfe> SO C&
Printed Name Date Printed Mame Date

—————




CHANGE ORDER

% 0D
Change Order Number

“Project Name

2155 BROADWAY T rel

Project Address Change Order Date
Contractor

DESCRIPTION OF CHANGES: = ’
(Mhmﬂwmmmewmmhmwm K(/e’pd" gPVU P

CHANGE: 500 "JL W \~oL[o‘\,
CHANGE: /'/éﬁm r QMM e Ouns /s—_//fpme fueu': s
Do W) fewme, TeheM Codias — Taskn

S Sy [farm -
PRICE DETAIL: TOTAL:

?5ecp.

PRICE. These changes (select one):
[ raise the price of the contract o

I do not affect the price of the contract.
OROJECT DURATION. These changes (select one):
(3 extend [ shorten the duration of the project ______ days.
(] do not affect the duration of the project. _
COMPLETION. The new approximate date of completion is:

PAYMENT SCHEDULE. These changes will adjust the payrent schedule as follows:

. ] Signature
Mafthew Gibb =l i rSee AS 5" 71726

Printed Name Date Printod Name

LY I




CHANGE ORDER

nt Bacn Wmf.f%%‘z‘('e‘_

Project Name
215 S BROADWAY ?%4__0_010____—
Project Address nge Order Date
Contractor
DESCRIPTION OF CHANGES: )

(check here [ and sttach additional pages if more space is needed.) ’
CHANGE: Rckup < dvropo &% Barn <rding \Hand unload ef)

' i y exkriomaallof <vent

Inchall Barn < ding O D < puthersd

CHANGE: 8“:” Trim Qyﬂftb?‘ man doov and Three. gareis
ctoors {J“‘P?'\/ r~ough <awn Trim as netd-e

It
s

PRICE DETAIL: TOTAL:
<8/& q 300

PRICE. These changes (select one):
0 raise the price of the contract to

(3 do not affect the price of the contract.
PROJECT DURATION. These changes (select one):

I extend [ shorten the duration of the project
1 do not affect the duration of the project.

days.

COMPLETION. The new approximate date of completion is:
PAYMENT SCHEDULE. These changes will adjust the payment schedule as follows:

1
L

gy A
~

“Owner Signeture tractor Signature
Matthew Gibb = Y/ s/ 1 MW 5/ .
Printed Name Date Printed Name Date

—




CHANGE ORDER

_Mechanica ‘_Raom g\/ﬁ”?‘%mq %OZQQ .
Change Order ber

Project Name

215 5 BROADWAY 2067007
Project Addross Change Order Date
Contractor

DESCRIPTION OF CHANGES: )

(mmﬂﬁ%ﬂmﬂmfwmsm}
CHANGE: (’:'\/éﬂ‘f' Bq ~ mCChﬁLﬁlC&l gaoiﬂ

F raw & In new mechancal room w (1h axe Studs

CHANGE: Frame 1N Ml“ng woHy oxk Studs

S heet ?-)c-i'?.-mor- with 0SB B .
Anshll e Parn sfeel over G 58, exfeycy” ot Hhe voom

PRICEDETAIL '™ “° G TOTAL:

PRICE. These changes (select one):
1 raise the price of the contract to

1 do not affect the price of the contract.

PROJECT DURATION. These changes (select one):
{J extend [ shorten the duration of the project days.
(] do not affect the duration of the project

COMPLETION. The new approximate date of completion is:

PAYMENT SCHEDULE. These changes will adjust the payment schedule as follows:

~Gwner Signature %
Matthew Gibb 7 _,@M - 1D Ll
Printed Nama Date Printed Name ~ Date




CHANGE ORDE

~Project Name
215 S BROADWAY
“Project Address
Contractor
DESCRIPTION OF CHANGES: z;(V s f)gw

(m&mﬂwmmmﬂmﬂmsmismeded.)

CHANGE:;&ﬂm& W ok @D of P PUT YA

)

-\\-’) - &Y quzene DN [~ 3%pam Don 4
CHANGE: ;

6")@%5 asa by ? henhen \o mnh/L o\-\xm e
Doy & &t Coo%va eonzeih eb
PRICE DETAIL

PRICE. These changes (select one):
1 raise the price of the contract to

1 do not affect the price of the contract.

PROJECT DURATION. These changes {select one):
] extend [ shorten the duration of the project days.
J do not affect the duration of the project.

COMPLETION. The new approximate date of completion is:

PAYMENT SCHEDULE. These changes will adjust the payment schedule as follows:

o

1
T
t

Dwrer Signature ' n gn
_Mafthew Gibb /Y 1 e éggéz AL =/7-26
Printed Name Date Printed Name Date ’




DDA

LAKE ORION
DOWNTOWN

OLYTLOPMENT AUTHORITY

- R T S e S

DDA ACTION SUMMARY SHEET

MEETING DATE:  May 19, 2026

TOPIC

Lumber Yard — Expense Reconciliation

BACKGROUND BRIEF:

There are two areas of continuing work, grant and engineering

1. Repair and Restoration — Existing structures: Following a lengthy winter shutdown, work has

recommenced under our previously approved zoning compliance permits and township
building permits to repair and restore the existing structures as part of our Public Spaces Grant.
We re-started work that was underway in November when frost hit and that work is now
nearing completion. When that happens work will pause until PUD approvals occur. These are
the expenses under the existing permits:

Preparation of access and land for installation of water service and a farmers well $500,
due to Mickey’s Construction.

Preparation of underground electrical conduit runs to preemptively prepare for the
formal service installation following DTE service plan adoption. Labor and materials
54,850 due to Mickeys Construction.

Correct security fencing adjacent to MDOT spillway area. Labor and materials $3,648
due to Mickeys Construction.

Framing, siding and door/glass preparation of West wall, matching east wall. Mickeys
construction agreed to match last years pricing despite substantial increases in a
material costs. $9,700 due to Mickeys construction.

Quote price for Plexiglass panels to complete est wall. $980 due to Branden Glass of
Clarkston.

Materials and labor for production of hardware, locking and door pulis for main barn, 16
sets, $2080.00 due to Michael Mack.



