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illses of Lake Orion

COUNCIL ACTION SUMMARY SHEET
MEETING DATE:  February 9th, 2026

TOPIC Approval of Interlocal Agreement — Oakland County P25 Simulcast Radio System

BACKGROUND BRIEF:

Oakland County has operated a countywide interoperable public safety radio system since
approximately 2004. That legacy system has reached end-of-life and is being replaced by a modern P25
Simulcast radio system that is integrated with the Michigan Public Safety Communications System
(MPSCS).

To continue uninterrupted public safety radio communications and interoperability with county, state,
and regional agencies, the Village must enter into a new interlocal agreement governing the operation,
management, and use of the P25 Simulcast System. Execution of this agreement formally terminates
the prior interlocal agreement associated with the legacy system.

FINANCIAL CONSIDERATIONS:

At this time, there are no additional costs beyond existing public safety dispatch expenditures, which
are currently budgeted within the Police Department.

However, future budget impacts are possible. The State of Michigan reimburses radio system licensing
fees for first responder positions only. Code Enforcement personnel are not classified as first
responders for reimbursement purposes, and as a result, licensing costs for Code Enforcement radio
access may become the responsibility of the Village in future budget years if continued access is
required.

RECOMMENDED MOTION:

Approve the Interlocal Agreement between the Village of Lake Orion and Oakland County for
participation in the Oakland County P25 Simulcast Public Safety Radio System and authorize execution
of the agreement.



