
 

 
May 29, 2025 
 
 
Board of Zoning Appeals 
Village of Lake Orion 
21 E. Church Street 
Lake Orion, MI 48362-3274 
 
Subject : A-25-03 : 37 E Flint Sign Variance Requests 
Parcel:  OL-99-00-016-509 / OL-09-02-477-019 
 
 
Board Members: 
 
We have reviewed the above-referenced variance application submitted by Scott Taylor (the “Applicant”) who 
proposes of three (3) sign variances, one for internal illumination and two for dimensional standards. The property 
is located on the north side of E. Flint Street, between Broadway and Anderson and is zoned DC, Downtown 
Center. The maximum permitted projecting sign area without special approval is 9 square feet and it must be 
externally illuminated. 
 

REQUEST 

To establish the business and erect the sign, the applicant is requesting three (3) variances from the Sign 
Ordinance:  
 

1. CHAPTER 155: SIGN REGULATIONS, SECTION 155.06(C) TABLE – DC, NONRESIDENTIAL  
 

Maximum Projecting Sign Area:  Permitted: 9 sq ft. without special approval 
     Existing:  7.29 sq ft. 
     Proposed:  32 sq ft.   

    Variance:  23 sq ft. 
 
2. CHAPTER 155: SIGN REGULATIONS, SECTION 155.07(H) – PROJECTING SIGN REGULATIONS 
 
Maximum Projecting Sign Height:  Permitted:  12 ft.  

     Existing:  <12 ft. 
     Proposed:  24 ft.  

    Variance:  12 ft. 
 
Illumination of Projecting Signs:  Permitted:  External Illumination Only 

     Existing:  External Illumination 
     Proposed:  Internal Illumination 

    Variance:  Internal Illumination of New Projecting Sign 
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COMMENTS 

Per Section 155.10 of the Village’s Sign Ordinance the Board must, prior to acting on a proposed variance, 
consider and make findings regarding several factors. The Village of Lake Orion Board of Zoning Appeals (BZA) 
is authorized to grant variances and hear appeals regarding any sign regulation from an interpretation or 
administrative decision of an official of the Village of Lake Orion or a decision made by the Planning Commission. 
The BZA shall determine whether the application shall be granted for a variance upon a showing of the following: 
 

1) The variance would not be contrary to the public interest or general purpose and intent of this 

chapter. 

The variances would not be contrary to the public interest or general purpose and intent of the Sign 
Ordinance. The building currently has a very large wall sign and a small projecting sign that will be 
removed and replaced by the proposed projecting sign. 

 
2) The variance does not adversely affect properties in the immediate vicinity of the proposed sign. 

We have no evidence the variances requested would adversely affect the adjacent properties within the 

immediate vicinity.  

 
3) The petitioner has a practical difficulty resulting from the unusual characteristics of the property 

that precludes reasonable use of the property. 

The applicant states the current channel letter signage is high on the wall and difficult to read. The 

proposed sign will allow patrons to see it from all directions, particularly from the Downtown core looking 

east. The applicant wants to replace the flat wall sign with a vertical projecting sign that also poses as 

period art piece, with intricate detailing paying homage to the Lake Orion ‘dragon.’ The building is one of 

the larger ones on the strip in width and height, with ‘signable’ walls located at its far east end. 

 
When determining whether an application complies with the variance standards above, the BZA shall consider the 
following; however, the BZA may decline to grant a variance even if the following considerations exist: 
 

1) Permitted signage could not be easily seen by passing motorists due to the configuration of 

existing buildings, trees, or other obstructions, which cannot be legally and/or practically 

removed. 

The current wall signage is large, and it is placed high on the building, above the street trees and 

adjacent roof lines. However, it is not obstructed any more than any other business on the block. 

 
2) Permitted signage could not be seen by passing motorists in sufficient time to permit safe 

deceleration and exit. In determining whether such circumstances exist, the BZA shall consider 

the width of the road, the number of moving lanes, the volume of traffic, and speed limits. 

The district location is within Downtown Lake Orion, where traffic is typically slower and permitted signage 
would be able to be seen by passing motorists. The Downtown is pedestrian-oriented and the current wall 
sign is not conducive to  

3) Existing signs on nearby parcels would substantially reduce the visibility or advertising impact of 

a conforming sign on the premises. 

There are other conforming projecting signs on adjacent business and one awning next door. It is not 

believed that any of these signs would reduce the visibility or advertising impact of a conforming sign. 



 

 

 

Village of Lake Orion, MI · BZA: 37 E Flint Sign Variance Review  
May 29, 2025  

3 

 

4) A conforming sign would require removal/severe alteration to natural features on the premises, 

including: tree removal, natural topography alteration, wetland filling, or natural drainage course 

obstruction. 

No removal or alteration of natural features on the premise would be required for a conforming sign to be 

placed on the building. 

 

5) A conforming sign would obstruct the vision of motorists or otherwise endanger the health or 

safety of passers-by. 

A conforming sign would not obstruct the vision of motorists or endanger the health or safety of passers-

by. 

 

6) The sign is clearly distinguishable from public safety and traffic signs so as to not cause 

confusion or mislead the public. 

The proposed sign would be clearly distinguishable from the public safety and traffic signs to not cause 

confusion or mislead the public. The sign would feature historically inspired features, with externally lit 

bulbs mounted vertically, and craftsmanship-like quality. It will also include the Lake Orion dragon 

element. 

 

7) The sign is compatible in appearance with the visual character of the surrounding area, i.e. scale 

and placement to the building, color relationships, and dissimilarity of shape and lettering. 

The new proposed sign will fit the character of the downtown district. The applicant states that they 

designed the sign to enhance the business visibility and the desired effect that it was placed downtown 

when the building was built in 1900. There are several other nonconforming, historical signs Downtown 

that add to the visual character of the area and the scale, placement, and design is more compatible than 

the existing signage. 

 

8) Such a sign variance may further be granted in those instances in which there has been a 

demonstrated showing by the applicant that the particular sign sought to be approved is suitable 

to the village or has some value that comports with the history or development of the community 

and would not, if a variance were granted, be materially in conflict with applicable underlying 

district regulations. 

The applicant has done extensive research to incorporate the downtown element and historical charm 

into the design of the proposed sign. The applicant states that removal of the large, incompatible wall sign 

and installation of the proposed projecting sign will enhance the area; we are inclined to agree and do not 

believe the sign would conflict in anyway with underlying district regulations.   
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RECOMMENDATION  

Subject to any additional information presented and discussed by the applicant, Board, and/or the public during 
the public hearing and incorporated into the record prior to any findings being made, we recommend that the 
Board of Zoning Appeals approve the requested variances for the proposed projecting sign at 37 E Flint, based 
on finding that: 
 

1) The variance would not be contrary to the public interest or general purpose and intent of the Sign 

Ordinance. The building currently has a very large wall sign and a small projecting sign that will be 

removed and replaced by the proposed projecting sign. 

 

2) We have no evidence the variances requested would adversely affect the adjacent properties within the 

immediate vicinity. 

 
3) The building is relatively large, with “signable” walls located further from the Downtown core, potentially 

impacting visibility of the business; the proposed sign will enhance visibility for pedestrians and motorists 

alike.  

 
Recommended Motions: 
 

1) I move to approve the requested variance of 23 sq. ft. from the maximum projecting sign area standard 

to allow a 32 sq. ft. projecting sign to be installed at 37 E. Flint, based on the findings listed in the Village 

Planner’s report dated May 29, 2025. 

 

2) I move to approve the requested variance of 12 ft. from the maximum projecting sign height standard to 

allow a projecting sign reaching up to 24 ft. above grade to be installed at 37 E. Flint, based on the 

findings listed in the Village Planner’s report dated May 29, 2025. 

 

3) I move to approve the requested variance from the standard prohibiting internally illuminated 

projecting signs to allow an internally illuminated projecting sign to be installed at 37 E. Flint, based 

on the findings listed in the Village Planner’s report dated May 29, 2025. 

 
Should you have any questions, please reach out to us. 
 
Respectfully, 
 
McKENNA  
 
 
 
 
Gage Belko, AICP    Alicia Warren 
Associate Planner    Associate Planner 
 
 
cc: Village Clerk: Sonja Stout, 21 E. Church Street, Lake Orion, MI 48362 

Property Owner: Tom Bailey, 3039 Dixie Highway Waterford, MI 
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Detail @ W.I.C. Slab
Scale: 1 1/2" = 1'-0"

Detail @ W.F. Connection
Scale: 1 1/2" = 1'-0"

O.H. Door Head Detail
Scale: 1 1/2" = 1'-0"
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First Floor Structural PlanElevation of O.H. Door Wall
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