
 

MEETING MINUTES 
SPECIAL MEETING OF THE VILLAGE COUNCIL SNOWPLOWING SUBCOMMITTEE 

Friday, December 13, 2024  

11:00 AM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

ADDRESSING THE VILLAGE COUNCIL: Each person wishing to address the village council shall be afforded 
an opportunity to do so. If you wish to comment, please stand or raise a hand to indicate that you wish to 
speak. When recognized, give your name and address and direct your comments to the Chair. 

1. Call to Order 

The December 13th, 2024 Village Council Special MeeƟng was called to order at 11:00 AM. 

2. Roll Call and Determination of Quorum 
 
PRESENT : 
Council member Michael Lamb  
Council member George Dandalides  
Council member Alex Comparoni Jr 

 
STAFF PRESENT: 
DPW Director Wes Sanchez 
Police Chief Mark Amundson 
 

3. Election of Chairman & Recoding Secretary 
 
 Motion: Motion made by Councilman Lamb, seconded by Councilman Comparoni to elect George 

Dandalides to preside as Chairman and Recording Secretary 
 

Motion carried by (3) Yes, (0) No. 
 

George Dandalides was elected to preside as Chairman and Recording Secretary of the 
subcommittee. 

  



4. Call to the Public 

 The following residents were in attendance and addressed the subcommittee: 
 Dorothy Butler 540 Longpointe Drive 
 William Martin 548 Longpointe Drive 
 Mike Biers 592 Longpointe Drive 
 
Their comments included: 

 Although there were only three Longpointe residents in attendance, they represented the 27 
residents that signed the petition presented at the December 9 regular council meeting. 

 They represent the 23 homes on Longpointe. 
 They are concerned they are not receiving the same services as all the other secondary 

streets in a timely manner.  (Park Island, North Shore, Central, etc.) 
 They felt the Longpointe Road conditions following the December 4th snowfall created unsafe 

icy conditions and the village DPW was non-responsive to calls made on December 5th and 
6th. 

 There were both persons with disabilities and elderly residents on Longpointe. 
 They feel the snowplowing and salting of Longpointe has deteriorated over the past four to 

five years. 
 

5. Snowplow & Ice Process - Lake Orion Village 

 Subcommittee Chairman Dandalides reviewed the purpose of the meeting: 
 Review the current “Village of Lake Orion Snowplowing Procedure” 
 Brainstorm opportunities to provide better and more consistent service to all residents of the 

village including main, secondary, and dead-end roads. 
 Desired outcome – incorporate any revisions into a revised policy to be presented to Village 

Council at the next regular meeting scheduled for January 13, 2025. 

DPW Director Sanchez reviewed the current Village of Lake Orion Snow Plowing Procedure: 

The following “opportunities” were identified for consideration in potential policy revisions: 
 We have a “Snow/Ice Control Call In Protocol” posted on our village website, however we 

haven’t posted anything similar for operations during normal business hours.  Should we? 
 Our “Snow/Ice Control Call In Protocol” does not identify major and secondary roads 

specifically.  An additional map would be helpful. 
 Our “Snow/Ice Control Call In Protocol” does not make any reference to frequency.  During a 

snowfall, how often would we expect to see a plow or salt? 
 Is there an opportunity to be more proactive utilizing our police department?  Does our 

police department conduct routine patrols of all streets and could they report unsafe 
conditions to the DPW proactively? 

 Should the policy consider drifting? 
 We no longer have our own village dispatch, so we need to consider how Oakland County 

Dispatch plays in. 
 Need to identify major (and hazard areas) and secondary roads – map. 
 Consider single lane roads. 
 Is the role of the police department up to date? 
 Should we have a designation of “hazard roads” – hills? 



 “Opportunities”, continued: 
 

 Policy should allow a certain amount of discretion so the DPW can maximize effectiveness. 
 Consider emergency priority. 
 Bus routes 
 We need to have specific citizen reporting process for call in – what phone number should 

residents call and what response should they expect. 

The following “Next Steps” were identified: 
 Village Staff (Sanchez and Amundson) to get with Village Manager for his direction. 
 Our goal is to have a recommendation ready to take to Village Council at the next regular 

council meeting on January 13, 2025. 
 Plan for follow-up Wednesday January 8th 10:00am. 

6. Call to the Public 

 There were no other public comments 

7. Council Comments 

 There were no additional council comments 

8. DPW Director, Police Chief Comments 

There were no additional staff comments 

9. Adjournment 

 
 Motion: Motion made by Councilman Comparoni, seconded by Councilman Lamb to adjourn 
. 

Motion carried by (3) Yes, (0) No. 

The meeting was adjourned by Subcommittee Chairman Dandalides at 12:20 PM 

 

 In the spirit of compliance with the Americans with Disabilities Act, individuals with a 
disability should feel free to contact the Village, at least three (3) business days in advance of the 
meeting, if requesting accommodations. The Village of Lake Orion will provide foreign language or 
hearing impaired interpretation services for those individuals who contact the village to request such 
services at least seven (7) days prior to the meeting. 

En el espíritu de la observancia de la Ley de Estadounidenses con Discapacidades, las personas con 
discapacidad debe sentirse libre para ponerse en contacto con el pueblo, por lo menos tres (3) días hábiles 
de antelación a la fecha de la reunión, si se solicitan alojamiento. El municipio de Lake Orion proporcionará 
idioma extranjero o personas con problemas de audición servicios de interpretación para las personas que 
se ponen en contacto con el pueblo de solicitar dichos servicios con no menos de siete (7) días antes de la 
reunión. 
  



 

 

Information Presented to Village Council by residents of Longpointe on December 9, 2024 



 

 



 
  



 

 



 

 



 

 



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 


