
 

MEETING MINUTES - DRAFT 
SPECIAL MEETING OF THE VILLAGE COUNCIL SNOWPLOWING SUBCOMMITTEE 

Wednesday, January 8, 2025  

10:00 AM 

Village Hall – 21 East Church Street, Lake Orion, MI 48362 

(248) 693-8391 ext. 102  

ADDRESSING THE VILLAGE COUNCIL: Each person wishing to address the village council shall be afforded 
an opportunity to do so. If you wish to comment, please stand or raise a hand to indicate that you wish to 
speak. When recognized, give your name and address and direct your comments to the Chair. 

1. Call to Order 

The January 8, 2025 Village Council Special MeeƟng was called to order at 10:00 AM by Chairman 
Dandalides 

2. Roll Call and Determination of Quorum 
 
PRESENT : 
Council member Michael Lamb  
Council member George Dandalides  
Council member Alex Comparoni Jr 

 
STAFF PRESENT: 
DPW Director Wes Sanchez 
Police Chief Mark Amundson  

The following residents were in attendance and addressed the subcommittee: 
 William Martin 548 Longpointe Drive 
 Mary Biers 592 Longpointe Drive 

 
3. Call to the Public (non-agenda items) 

There were no public comments 
 
 
  



4. Approval of the December 13, 2024 meeting minutes 
 
 Motion: Motion made by Councilman Comparoni, seconded by Councilman Dandalides to approve 

the minutes as presented. 
 

Motion carried by (3) Yes, (0) No. 

5A. Snowplow & Ice Policy – Review of revised policy 

DPW Director Sanchez reviewed the revised Village of Lake Orion Snow Plowing Procedure: 

 Councilman Lamb made multiple suggestions including: 
 Page 1, bullet 4: remove 
 Page 2, middle paragraph: revise 
 Page 2, Prioritization bullet 1: Add a map (graphic) that identifies primary, secondary, and 

tertiary roads 
 Page 3, Resident Responsibilities, bullet 3: specify “private” 
 Page 3, Resident Responsibilities, bullet 4: revise 
 Page 4, Communication, bullet 2: include description of media 

Councilman Comparoni made the follow suggestion: 
 Include call in procedure for residents 

Police Chief Amundson made the following suggestions: 
 Page 1, Objectives: add verbiage to describe that the DPW will exercise discretion regarding 

short term forecast as well as current conditions to maximize efficient use of resources 
 Page 1, Delays: reposition closer to the end of the process 
 Page 3, Resident responsibility, bullet 4: revise 

 
Public comments were made by Mary Biers and Bill Martin.  Their comments included: 

 A reiteration of the value of including a map showing street designations 
 The need to include a call in procedure for residents 
 A request to prioritize servicing Longpointe 

 
Motion: Motion made by Councilman Comparoni, seconded by Councilman Lamb for subcommittee 
approval of the revised policy with revisions as noted above, and to take it forward for council 
discussion and approval at the upcoming January 13, 2025 council meeting. 

 
Motion carried by (3) Yes, (0) No. 
 
The updated Village Snowplow & Policy w/Map is attached. 

 
  



5B. Snowplow & Ice Policy – Private roads within the village 

 Subcommittee Chairman Dandalides reviewed the background brief: 

 
During discussion at the December 13, 2024 subcommittee meeting, inconsistencies were identified 
on how the village was handling snow and ice on three private roads within the village.  Specifically, 
Newton Ct., Park Island Drive, and Converse Ct. are three private roads within the village.  Concern 
was raised regarding payment to the village as well as any liability implications the village may be 
exposed to in this situation. 

The following discussion points were made by DPW Director Sanchez: 
 The private streets that are currently being plowed by the as a “past practice”. 
 Raised the question if Atwater Condominiums should be added to this list.  The village is not 

currently plowing roads within this complex and they too are private. 
 
Motion: Motion made by Councilman Lamb, seconded by Councilman Comparoni, to take this 
forward to council at the upcoming January 13, 2025 meeting with the recommendation council 
request Administration and the Village Attorney investigate further and come back to council with a 
recommended action that is equitable and consistent with the residents and protects the village 
from any potential liability. 

 
Motion carried by (3) Yes, (0) No. 

6. Call to the Public 

 There were no other public comments 

7. Council Comments 

 There were no additional council comments 

8. DPW Director, Police Chief Comments 

There were no additional staff comments 

9. Adjournment 

 
 Motion: Motion made by Councilman Comparoni, seconded by Councilman Lamb to adjourn 
. 

Motion carried by (3) Yes, (0) No. 

The meeting was adjourned by Subcommittee Chairman Dandalides at 12:20 PM
  



  
 

 

 

  
 

 

 

 



  
 

 

 

  
 

 

 

 



  
 

 

 

  
 

 

 

  



  
 

 

 

  
 

 

 

 


