Village of Lake Orion

COUNCIL ACTION SUMMARY SHEET

MEETING DATE: September 9, 2024

TOPIC: 2024-2025 Winter Maintenance Agreement with Road Commission for Oakland
County
BACKGROUND BRIEF:

The Administration is requesting that the Village Council approve the 2024-2025 Oakland County
Winter Maintenance Agreement, as presented. The Village of Lake Orion Department of Public Works
performs winter maintenance on certain township roads on behalf of the Road Commission as follows:

e Sheron Street (0.08 mi.) from Central Drive to Fairview Street

e Central Drive (0.67 mi.) from Indianwood Road to the east subdivision limit of Lake Orion
Groves Subdivision

e Bellevue Road (0.07 mi.) from Heights Road to the Village of Lake Orion limits

e Fairview (0.13 mi.) from Central Drive to dead end

e Grampian Road/Cinnamon Ridge gravel roads (0.33 mi.) — 16 times per season

The Village of Lake Orion Department of Public Works has performed these services for the Road
Commission under an annual contract for many years.

SUMMARY OF PREVIOUS COUNCIL ACTION:
None
FINANCIAL IMPACT:

The total contractual compensation to be received by the Village of Lake Orion would be $5,830.96 (3%
increases from previous year) for the season, payable 50% in December 2024 and 50% in March 2025.

RECOMMENDED MOTION:

To approve the 2024-2025 Winter Maintenance Agreement between the Village of Lake Orion and the
Road Commission for Oakland County for the Village to perform certain winter road maintenance for
the Road Commission in the total amount of $5,830.96, with the revenue to be posted to the Local
Street Fund; and to authorize the Village Manager to execute the agreement on behalf of the Village.



