
 

COUNCIL ACTION SUMMARY SHEET 

MEETING DATE: January 26, 2026 

TOPIC: Goal Setting and Objectives for FY 2026-27 

 

BACKGROUND BRIEF:  

Village Council is scheduled to consider the establishment of goals and objectives for Fiscal Years 2026– 
2027. In advance of the goal-setting work session, Council Members were invited to submit proposed 
goals and objectives for consideration. A consolidated list of submissions, along with any public 
comments received, is included as an attachment for Council’s review and discussion.  

SUMMARY OF PREVIOUS COUNCIL ACTION:  

12/08/2025 – Council scheduled the Village Council’s FY 2026-27 goal setting work sessions for 
Monday, January 26, 2026, at 5:30 PM, and Monday, February 9, 2026, at 5:30 PM.  Council also 
directed each Council Member to submit a brief list of goals and objectives to the Village Manager by 
December 19, 2025, and to have the Village Manager consolidate these submissions for placement as 
an agenda item on the January 12th meeting. 

01/12/2026 – Village Council discussed approaches to enhancing public transparency and obtaining 
public input related to the meeting topic. Council reached consensus to hold the special meetings on 
January 26 and February 9 in the Council Chambers, rather than the conference room, in order to allow 
for televised coverage by ONTV, subject to ONTV receiving appropriate notice to record the meeting.  

FINANCIAL IMPACT:  

None 

RECOMMENDED MOTION:  

None 


