LAKE ORI
DOWNTO

DEVELOPMENT A/

DDA ACTION SUMMARY SHEET
MEETING DATE: February 18, 2025

TOPIC Strategic Plan Review — Schedule Date

BACKGROUND BRIEF:

Following the last Board Training session, which was moderated by Cristina Sheppard-Decius, a 2025
Strategic and Transformational Strategy draft was coordinated from POW Strategies. This has been
sent to the Board separately for your review prior to the final review meeting, to be scheduled as a
part of this Agenda item.

Staff is very enthused about this Strategy and encourage active review prior to our final session where
it will be presented, analyzed and possibly finalized for adoption.

FINANCIAL IMPACT:

RECOMMENDED MOTION:

Pursuant to the Memo from Cristina Sheppard-Decius, a meeting for the Review and possible adoption
of the Lake Orion DDA 2025 Strategic Plan is scheduled for at




