Organization Committee

Purpose: Organization involves getting everyone working toward the same goal and
assembling the appropriate human and financial resources to implement a Main Street
revitalization program. A governing board and standing committees make up the
fundamental organizational structure of the volunteer-driven program. Volunteers are
coordinated and supported by a paid program director as well. This structure not only divides
the workload and clearly delineates responsibilities but also builds consensus and
cooperation among the various stakeholders.” (National Main Street Center definition)

Organization Committee members promote the downtown organization’s message of
revitalization, and they typically are the front-line ambassadors that keep the critical public-
private partnerships in good health with regular conversation and coordination. Members of
this committee are charged with organizing and maintaining a regular volunteer corps to
implement the vision established by the community for downtown revitalization efforts. They
are also charged with raising funds and building a budget to accomplish the organization’s
tasks, as well as coordinating with local political leadership to regularly share information
about the Downtown so that both public and private sectors can work together to advance
priorities for the Downtown.

2026 COMMITTEE MEETING DATES

The Third Wednesday of every month at 11:30am @ the DDA Office
118 N Broadway St., Lake Orion M| 48362

January 21
February 18
March 18
April 15
May 20
June 17
July 15
August 19
September 16
October 21
November 18
December 16



