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COUNCIL ACTION SUMMARY SHEET
MEETING DATE: April 13, 2026

TOPIC Finalize FY 2026-27 Village Council Goals and Objectives

BACKGROUND BRIEF:

Council is scheduled to review and finalize its FY 2026-27 goals and objectives based on the discussions
held during the goal setting work sessions held in January and February and the feedback provided by
the Village Manager on March 23.

SUMMARY OF PREVIOUS COUNCIL ACTION:

01/26/2026 — Council held its first goal setting work session, reviewed prior year’s goals and objectives,
and development new items.

02/09/2026 — Council held its second goal setting work session and made changes. Discussion
followed into regular meeting.

03/23/2026 — Council scheduled a special meeting for April 13, 2026, to continue discussion on the FY
2026-27 Council goals and objectives.

FINANCIAL IMPACT:
None
RECOMMENDED MOTION:

None



