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COMMITTEE ACTION SUMMARY SHEET
MEETING DATE: March 31, 2025

TOPIC Discussion on 2025 Village Manager Performance Evaluation Process

BACKGROUND BRIEF:

The Committee is scheduled to review the process utilized by Council in 2024 for the evaluation of the
performance of the Village Manager and to discuss a proposed evaluation process for 2025.

SUMMARY OF PREVIOUS COMMITTEE ACTION:
None

FINANCIAL IMPACT:

None

RECOMMENDED MOTION:

None



