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General Fund 
 Significant Changes

Ad Valorem- Estimate increases from $13.9M to $14.6M, resulting in an increase of $700K from FY 2025 to FY

2026 (p.22)

The millage rate of 5.4945 is the same as the prior year.

The debt service millage rate decreased to .5800 based on analysis.

State Revenue Sharing-Estimated Increase from $1.8M to $2.5M resulting in an increase of $700K from FY 2025

to FY 2026 (p.23)

Half Cent Sales Tax-Estimated Increase from $3.4M to $3.6M,resulting in an increase of $200K from FY 2025 to

FY 2026 (p.23)

Moved Salaries and Benefits from Building to balance the funds in the amount of $407K (p.27)

No Admin Fee for Building-Financially Unfeasible-$108K (p.26)

No Admin Fee for Garage-Reduced to $0 as this is an Internal Service Fund of $108K(p.26)

Continuing to absorb the Admin Fee for Beach Fund in the amount of around $156K(p.26)

Currently, no use of Fund Balance for FY 2026 (p.26)

5% Salary Increase for FY 2026. All funds

Police Defined Benefits Plan Required Contribution Reduced by $2M, based on advanced payment and closed

plan(p.52)

Continuing to absorb the Police and Fire fees for Beach Fund in the amount of around $283K (p.52)

Contractual Services

Consulting Services Annex-$250K

Consulting Services Code $250K

Cost Allocation for Admin Fee Study- $50K
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Building Fund

Significant Changes

Use of Fund Balance around $373K (p.122)

Salaries, Wages and Benefits of around $407K moved from the Building Fund to the General

Fund to the inability to balance (p.125)

Professional Services Others reduced to the amount of $90K(reduction in use of outside

services to balance (p.127)

Other Contractual Services-$150K, reduction in use of outside services to balance (p.127)

Admin fee reduced from $108K in FY 2025 to $0 in FY 2026, Revenue to Gen Fund/Expense

Building Fund) (p.128)

Around $84K reduction from FY2025 to FY2026, vehicle purchased in the prior year. No new

vehicles purchased in FY 2026 (p.131)
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Code Remediation Fund

 Significant Changes

Reduction in revenues to the amount of $160K (p.134)

Use of Fund balance in the amount of around $153K (p.134)
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Beach Fund
 Significant Changes

Estimated Increase in parking revenue of $287K (p.141)

Use of Fund Balance in the amount of $145K, a decrease of around $66K (p.143)

New License Plate Readers for Parking enforcement (p.146 & p.153)

General Fund absorbing a portion of the PBSO contract in the amount of around $283K (p.149)

Similar to FY 2025, no admin is charged due to financial strain on the Beach Fund, $108K (p.149)
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Golf Fund
Significant Changes

Estimated Increase in Green Fee Revenues of around $200K(p.163)

Estimated increase in merchandise sales of around $15K (p.163)

Estimated reduction in membership revenues in the amount of $30K (p.163)

Use of Fund Balance of around $320K, an increase of $234K from FY 2025 to FY 2026 compared to the prior year

(p.164)

Other contractual services increased by $250K for Historical Asset review (p.168)
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Information Technology
Significant Changes

Increase in Charges for Services to:

Gen Fund in the amount of around $108K (p.173)

Electric Fund in the amount of $103K (p.173)

Software increase of around $200K (p.177)
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Garage Fund
Significant Changes

Charges for Services Increased across Funds, based on increase in expenses (p.187)

Use of Fund Balance $0, compared to FY 2025 in the amount of around $159K (p.188)

Equipment Garage, updated to reflect actuals for FY 2025, a budget amendment was made to correct FY 2025

(p.191)

Increase in overtime of around $19K to cover special events (p.192)

Admin Fee reduced to $0, Internal Service Fund (p.193)
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Self-Insurance
Significant Changes

Based on internal Department costs, respectively across the board increase based on each fund expenses (p.

195-196)

Insurance premium increased $281K (p.199)
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Benefit Fund

Significant Changes

The city cost increased from $4 M to around $4.1 M.
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Electric Fund
Significant Changes

Recommended Rate Increase of 8% for FY 2026

Overall projected increase in revenues of $2.2M (p.214)

Overall decrease in operating expenditures by $1.6M based on Steam Power Generation decommissioned (p.215)

Debt Service increased by $1.48M, new borrowing (p.223 & 224)

Overall increase in non-departmental by $2.2 M due to debt service(p.223)
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Electric Utility Storm Fund
Significant Changes

Estimated $1.6M in revenues, constant from FY 2025 to FY 2026 (p.247)
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Water Fund
Significant Changes

A recommended rate increase of 4% is included in the budget(p.250)

Use of Fund Balance for FY 2026 reduced to $0, compared to FY 2025 of $330,000 (p.251)

Contractual Services Reduced from $542K to $305K with a total reduction of $237,346 due to no longer having

the north water tower (p.255)

Debt increases from $2.8M to $3.4M due to new borrowing/bonds (p.255)
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Local Sewer Fund
Significant Changes

Recommended rate increase of 5% (p.268)

Debt Increase of $94K (p.272)
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Regional Sewer Fund

Budget Approved by Board-An Update will be provided in Workshop #2
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Stormwater Fund
Significant Changes

Recommended rate increase of 2.5% residential rate increase (p.292)

Increase in Contractual Services increase of around $42K (p.295)
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Refuse Fund
Significant Changes

No Change in residential rates (p.304)

A projected increase of $500K in Commercial Revenue (p.304)

Use of Fund Balance in the amount of $1.3M, which is an increase of $393K from FY 2025 to FY 2026 (p.304)

Refuse Waste Disposal, increase of $181K (p.307)

Overtime-Necessary to increase security, solid waste vehicles etc. for events $133,500 (p.306-308)

Vehicle Rental-Big Truck -$120K (p.308)
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Important Dates

Budget Workshop #2

August 21, 2025, 9:30AM-

5:00PM

1  Public Hearing

September 11, 2025 @ 5:01PM

2  Public Hearing

September 25,2025 @ 5:01PM

Questions and Comments

st

nd
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