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October 28, 2024, Revision 1

City of Lake Worth Beach  
Attn.: Jamie Brown, Interim City Manager  
1749 3rd Avenue South
Lake Worth Beach, FL 33460
Email: JBrown@LakeWorthBeachFL.gov

Re: Public Works Facility – Architectural and Engineering Proposal 

Dear Mr. Brown:

As requested, we are pleased to offer the following revised fee proposal to provide Architectural 
and Engineering Services for the above referenced project. 

PROJECT DESCRIPTION
To provide architectural and engineering services for the completion of the new public works 
facility. The original architect is no longer in business and the city would like CPZ Architects to 
take over the project as Architect of Record. 

SCOPE OF SERVICES 
TASK 1 CONSTRUCTION DOCUMENTS

1. Review of all previously completed construction drawings completed to date. 
This includes all consultants’ drawings. 

2. Review of the project with the city stakeholders. 
3. Review of the existing project site conditions. 
4. Review of all past documentation from the original architect as provided by the 

city. 
5. Update all drawings as required to comply with items found during our review. 
6. Coordinate with all consultants in the final coordination and revisions to the final 

drawings.
7. Review, coordinate and re-issue the project specification book. 
8. Coordinate the General Conditions and construction contract with the city of 

inclusion on the book specifications.
9. Re-issue the complete set of drawings to the city. 
10. Complete a detailed cost estimate of the project. 

TASK 2 LEED CHARRETTE 
1. This task can be completed concurrently with Task 1 above. 
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2. We understand that the city would like to expand the design to achieve additional 
points and strive for a Gold Certification. This is only a goal, and it is understood 
that a lower level may be acceptable. 

3. Our team will hold a LEED Design Charrette with the City and entire design team 
to review the project and options for increasing the level of certification for the 
project. 

4. Upon completion of the charrette, the city will decide what options they would 
like to proceed with and direct the design team how to proceed. 

5. Based on the additional items chosen, the design team will prepare an additional 
services proposal to incorporate these items into the construction documents. 

TASK 2 BUILDING PERMITTING 
1. Re-submit the revised drawings for the update of the permit. 
2. Complete a narrative report of all changes made to the drawings to assist the 

Buidling Department in their re-review. 
3. Revise drawings and respond to any comments made during the building 

department review. 

TASK 5 BIDDING
1. Preparation of architectural documents for bidding.
2. Preparation of architectural specifications for bidding. 
3. Coordinate with the City on the Bidding Forms and Documents. 
4. Prepare a bid form listing the standard CSI divisions. A detailed unit price type of 

bid form is not included in this proposal. 
5. Attend one pre-bid meeting.
6. Review and respond to RFI’s from bidders during the bidding phase.
7. Prepare addendums as required. 
8. Review the bids with the city. 
9. Checking references is not included in this proposal. 

TASK 6 CONSTRUCTION ADMINISTRATION
1. Review submittals and shop-drawings to ensure compliance with project 

requirements including LEED certification.
2. Process and review submittals, and shop drawings.

i. Please note we only estimated our fee based on (2) reviews for each shop 
drawings. Any additional reviews will be billed at our hourly rates listed 
below.  Note: Any additional submittal/shop drawing reviews will be 
billed at hourly rates listed below.

3. Provide Special Inspections as required by permitting agencies.
4. Coordinate with Public Works personnel as needed for specific systems affecting 

the function of the facility.
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5. Respond to RFI’s to assist and clarify the documents where needed.
6. Review Contractor Monthly Pay applications at scheduled site meetings. 
7. Review requests for Change Orders and make recommendations to the city.
8. Make necessary corrections and changes to the design to accomplish the 

successful project completion.
9. Prepare a punch-list based on receipt of Substantial Completion documents and 

request from the Contractor.
10. Provide final project review including review of the required close-out 

documents, including as-builts, warranties and maintenance documents based on 
final completion by the Contractor.

11. Review final pay application from the Contractor.
12. Project closeout.
13. Bi-Weekly Site Meetings for a 16 Month period, 39 (35 regular and 4) total of 

meetings. This includes a (2) Punchlist meetings, (1) pre-construction meeting 
and substantial completion walkthrough inspection. Note: Any additional site 
visits will be billed at hourly rates listed below.

i. At each site meeting, we will follow up with site meeting minutes, site 
photos and review of pay applications.

ii. Pay applications will be completed during regularly scheduled site 
meetings. 

COMPENSATION
1. Compensation for architectural services shall be on a stipulated basis and in 

accordance with CPZ Architects, Inc. General Conditions, as follows:

CPZ - Architects, 
Inc

Erdman 
Civil 

Calvin Giordano
Landscape

Bliss
Structural 

CES
MEP Engineering

SOCOTE
LEED 

WRA
Equipment

CMS 
Cost Estimating 

Sub-Total 

Phase
LEED Charrette 7,460.00$          2,750.00$        540.00$           1,500.00$              2,930.76$        15,180.76$        

Construction Document 
Update 

103,150.00$      8,500.00$        651.00$           4,147.00$        3,500.00$              4,310.00$        13,987.98$      138,245.98$      

Permitting 5,140.00$          5,140.00$          
-$                   

Bidding 10,860.00$        1,900.00$        2,202.00$        3,000.00$              6,760.00$        24,722.00$        
-$                   

Construction 
Administration 

188,495.00$      27,748.00$      5,465.00$        6,560.00$        30,000.00$            17,760.00$      276,028.00$      

Fundamental 
Commissioning 

-$                   

Enhanced Commissioning -$                   

315,105.00$      40,898.00$      8,858.00$        10,707.00$      38,000.00$            52,447.01$      28,830.00$      16,918.74$      511,763.75$      
None Reimbursable Allowance 10,000.00$        

TOTAL 521,763.75$      
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2. Reimbursable Allowance
a. Printing, Courier, Permit Applications and Small fees: $10,000

3. Compensation for architectural services shall be on an hourly basis at the rates 
listed below and in accordance with our main contract.

a. Principal $285 per hour
b. Architect $255 per hour
c. Senior Project Manager $200 per hour
d. Project Manager $185 per hour
e. Architectural Associate 3 $140 per hour
f. Architectural Associate 2 $130 per hour
g. Architectural Associate 1 $110 per hour
h. Administration $ 95 per hour
i. Consultants (Civil, Landscape, Structural, Mechanical, Electrical 

Engineers, etc.) to be reimbursed at cost billed to Architect.

EXCLUSIONS / ASSUMPTIONS
The following items are excluded from this proposal or assumed:

1. The city has confirmed that the city has the right to provide all past 
documentation from the original architect to CPZ Architect for the full re-use of 
all electronic files for this project. The city will indemnify CPA Architects from 
an and all claims made by the original architect for the reuse of any all documents 
and electronic files for this project. 

2. Presentation to the City Commission and Community Organizations.
3. Additional Surveying
4. Additional Environmental Services
5. Permit Fees
6. See Consultants proposals. 

We thank you for the opportunity to offer you these services. If this proposal meets with your 
approval, please provide a new task order for these services. If you have any questions, please 
contact me at 954-792-8525. 

Respectfully, 
CPZ ARCHITECTS, INC. 

Chris P. Zimmerman, AIA
President
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CPZ Architects Fee Breakdown 
Phases 

Description of work Principal Project Mgr. Arch Assoc 2 Admin

285.00$    185.00$          130.00$        95.00$     

LEED Charrette 
Coordinate Charrette 8
Charrette Meeting 4 4
Provide Summary and Follow up. 4 16

SUB-TOTAL 8 28 0 0
2,280.00$  5,180.00$       -$             -$        7,460.00$          

Construction Documents

SUB-TOTAL 140 240 145 0
39,900.00$ 44,400.00$      18,850.00$   -$        103,150.00$      

Permitting 
Permit Submittal Drawing S&S 4 4
Responses and Revisions 2 6 4
Coordination with Consultants 2 6

SUB-TOTAL 4 16 8 0
1,140.00$  2,960.00$       1,040.00$     -$        5,140.00$          

Bidding 
Prepare Final Bid Package 4 6
Coordinate with city 2 4
Coordinate with Consultants 4 4
Addendums 2 16 12
Attend Pre-Bid Conference 4
Bid review 2 2

SUB-TOTAL 6 34 22 0
1,710.00$  6,290.00$       2,860.00$     -$        10,860.00$        

Construction Administration 
Prepare and Issue Construction Set of Documents 8 16
Review Construction Schedule 1 4
Shop Drawing Review (70) / Coordination 50 240 60
RFI Processing  (40) 40 120 40
RFI Coordination - Included in above 
Process / Review Pay Applications (16 Applications) 10 40 10
Review Change Order Requests
Review As-Built Documents provided by GC, 
coordinate with consultants and GC 16 6
Construction Site Meetings (16 Months)
Bi-Weekly Site Mtgs (35 at 6 hrs. each ) 40 210
Site Meeting Minutes and Distribution (included)
Punch list Meeting 8
Prepare and issue punch list 4
Final Punch-List Review 4 8
Final Close Out Documents 8 24 12

SUB-TOTAL 153 682 144 0
43,605.00$ 126,170.00$    18,720.00$   -$        188,495.00$      

TOTAL: 315,105.00$      

CPZ Architects
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October 7, 2024 
 
Chris P. Zimmerman, AIA 
President 
CPZ Architects, Inc. 
4316 West Broward Boulevard 
Plantation, FL, 33317 

 
SUBJECT: Proposal for Professional Consulting Services (R1) 
  Lake Worth Beach Fleet and Public Works Administration Facility 

  
Dear Mr. Zimmerman: 
 

Erdman Anthony (Consultant) is pleased to submit this proposal for Professional Engineering Services to CPZ 
Architects (CPZ), in connection with the subject project.  
 
Project Understanding 
 
The project will consist of the demolition of the existing facilities and construction of the Lake Worth Beach Fleet 
Maintenance and Public Works Administration Facility to be located on the south side of the site at 1749 3rd Ave 
South, Lake Worth Beach, Florida, 33460. 
  
Scope of Work and Deliverables 
 
Task 1 – Drawings and Specifications update, Coordination 
The Consultant will revise the final 100% drawings to include the CPZ’s title block, add the current date, and a ‘Bid 
Set’ label to the sheets. No changes will be made to the final drawings. This task will also include coordination with 
CPZ. 
Deliverables: electronic set of updated drawings and specifications 

 
Task 2 - Bidding Assistance 
The City of Lake Worth Beach (City) and/or CPZ will prepare the bid documents and assemble the bid documents into 
a Contract Specifications package that the City will issue to contractors to bid. Consultant will attend a pre bid meeting 
and assist CPZ in responding to contractor requests for information (RFI’s), and in the preparation of addenda as 
requested by CPZ. The Consultant will review bids and assist with contractor selection. 
Deliverables: addenda  
 
Task 3 – LEED Charrette 
The Consultant will participate in a LEED Charrette led by others. The Consultant will provide documentation 
requested during the Charrette to assist in obtaining LEED Certification. The Consultant will not pay any fees for the 
LEED Certification. 
Deliverables: LEED documentation 
 
Task 4 – Construction Administration 
Perform construction phase services such as the following: review contractor submitted shop drawings and Requests 
for Information (RFI’s), attend meetings with the team and/or contractor during construction, coordinate or 
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communicate with the owner, general contractor, sub-contractors, and governing agencies during the construction 
phase, review Density Test Reports and Record Drawings (prepared by others) for compliance with the plans, and 
prepare Engineer’s Certifications. Perform on-site observation visits to witness construction work in order to provide 
the required oversight. Should additional time be needed for these tasks due to construction duration, coordination 
issues, etc., additional charges will apply. It is assumed that the construction phase will require up to 14 visits of four 
hours each during the active field construction effort period. Should additional site visits be needed due to the 
construction duration, construction quality, or permit agency requirements, additional charges will apply. 
Deliverables: reviewed submittals, observation reports, certifications 

 
Task 5 – Expenses 
Expenses for items such as printing, shipping, mileage, etc. will be invoiced at 1.1 times the rate that is charged to 
Erdman Anthony by the vendor.  

 
 
Assumptions/Clarifications 
 

• It is assumed that there are no environmentally sensitive areas within the site limits, that no contamination clean 
up will be required, and that no hazardous materials will be encountered.  

• No relocation of other utilities is included. Should relocation of other utilities be required, a separate proposal 
will be prepared. 

• Erdman Anthony agrees to provide electronic copies of our work product to CPZ and other consultants or 
contractors on this project subject to the following terms and conditions: These documents are part of Erdman 
Anthony’s instruments of service and shall not be used by the City, CPZ or anyone else receiving these documents 
for any purpose other than as a convenience for this project. Any other use or reuse by CPZ or by others will be 
at CPZ’s sole risk and without liability or legal exposure to Erdman Anthony. CPZ agrees to make no claim and 
hereby waive, to the fullest extent permitted by law, any claim or cause of action of any nature against Erdman 
Anthony, its officers, directors, employees, agents or subconsultants that may arise out of or in connection with 
the use of these documents. Furthermore, CPZ shall, to the fullest extent permitted by law, indemnify and hold 
Erdman Anthony harmless against all damages, liabilities or costs, including reasonable attorneys’ fees and 
defense costs, arising out of or resulting from the use of these electronic documents. Machine-readable format 
documents are supplied as a convenience to Recipient. Such documents are not intended to replace the printed 
forms of such documents. The content of the documents supplied by Erdman Anthony in printed form shall 
govern over the contents of documents supplied in machine-readable format. Because information presented 
on the electronic files can be modified, unintentionally or otherwise, Erdman Anthony reserves the right to 
remove all indicia of ownership and/or involvement from machine-readable format documents. Under no 
circumstances shall delivery of the electronic files be deemed a sale by Erdman Anthony, and Erdman Anthony 
makes no warranties, either express or implied, of merchantability and fitness for any particular purpose. In no 
event shall Erdman Anthony be liable for any loss of profit or any consequential damages as a result of the use 
or reuse of these documents. 

• Erdman Anthony may rely upon the accuracy and completeness of any information, requirements, reports, data, 
surveys, and instructions (information) provided by CPZ unless expressly stated otherwise with respect to such 
information. 

• Erdman Anthony shall use that degree of usual and customary professional skill and care ordinarily exercised by 
members of its profession under similar circumstances practicing in the same or similar locality at a similar time. 

• Erdman Anthony will be promptly paid for services performed. 
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• Neither the professional activities of Erdman Anthony, nor the presence (physically or virtually) of Erdman 
Anthony or its employees and subconsultants at a project site, shall impose any duty on Erdman Anthony, nor 
relieve the construction contractor, project site owner, or others of their obligations, duties and responsibilities 
for safety including any health or safety precautions required of them by any regulatory agencies. 

• Construction Observation Services - Erdman Anthony will observe the work of the construction contractor at 
intervals agreed to in writing between Erdman Anthony and CPZ to determine and report to CPZ whether the 
work of the construction contractor is proceeding in such a way that, when completed, it will be in general 
compliance with such drawings and specifications. Such observations shall be limited only to those specific 
aspects of work that are identified in the Proposal or any written amendment. Erdman Anthony’s Observation 
Services do not include exhaustive or on-site inspection of the work of the construction contractor nor any 
supervision or direction of work of any construction contractor or subcontractor, or their respective employees, 
agents or servants. Erdman Anthony will not be responsible for any construction contractor’s or subcontractor’s 
compliance with the provisions of any contract nor for the observation or supervision of any construction 
contractor’s or subcontractor’s use of personnel, machinery or equipment. Under no circumstances shall Erdman 
Anthony have control over, be in charge of, or be responsible for construction means, methods, techniques, 
sequences or procedures in connection with the work, or for the construction contractor(s’)’s safety programs 
or procedures at the site. 

• Force Majeure - CPZ agrees that Erdman Anthony is not responsible for damages arising directly or indirectly 
from any delays for causes beyond the Erdman Anthony's control. For purposes of this Agreement, such causes 
include, but are not limited to, strikes or other labor disputes; severe weather disruptions or other natural 
disasters or acts of God; epidemics, pandemics, fires, riots, war or other emergencies; failure of any government 
agency to act in timely manner; failure of performance by the CPZ or the CPZ's contractors or consultants; or 
discovery of any hazardous substances or differing site conditions. In addition, if the delays resulting from any 
such causes increase the cost or time required by the Erdman Anthony to perform its services in an orderly and 
efficient manner, Erdman Anthony shall be entitled to a reasonable adjustment in schedule and compensation. 

• It is assumed that there are no environmental issues such as wetlands, wildlife, or contamination at the site. If 
contamination is found at the site from prior gas spills, or any other environmental hazards, the Owner will be 
responsible for cleanup of the site prior to proceeding with the construction effort. 

• Only those services listed above are included. Additional services will be invoiced separately.  
 

Schedule 
 

Erdman Anthony will begin work on the project after receipt of a fully executed agreement. We will develop a 
schedule for the completion of the professional services described in this agreement for your review. Both parties 
are aware that there are many factors outside our control may affect our ability to complete the services to be 
provided under this Agreement. We will perform all services described in this agreement with reasonable diligence 
and expediency consistent with sound professional practices. 
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Compensation  
 
Erdman Anthony proposes to complete the above-described scope of services for the fees shown in the table below.  
 

Task  Description Fee Billing Method 

1 Drawing and Spec. Update, project coordination $8,500 fixed fee 

2 Bidding $1,900 hourly 

3 LEED Charrette $2,750 hourly 

4 Construction Administration $26,650 hourly 

5 Expenses $1,098  
  $40,898  

 
Services shall be charged by task on either an hourly rate basis in accordance with the hourly rate schedule in the 
contract, or for a fixed price. Hourly services may show an estimated amount; this is not a maximum fee, it is an 
estimate for budgeting purposes that is based on our best estimate of the effort required. Work dependent on others 
such as coordination with property owners, review by permit agencies, responding to their comments, reviewing 
construction contractor work, etc. involves a number of factors that are outside our control; therefore, these services 
will be billed at our hourly rates and the amounts shown are estimates only and additional charges will apply if those 
budgets are exceeded. We will keep you advised about the status of the budgeted amounts on each monthly invoice 
and alert you to any items approaching the budget limit. 
 
Proposal Acceptance 
 
This proposal and attached STANDARD CONTRACT TERMS AND CONDITIONS, dated July 2020, are intended to 
represent the entire contractual relationship between CPZ and Erdman Anthony. Carefully review our Standard 
Contract Terms and Conditions and contact me with any questions or concerns that you may have.   
 
If CPZ concurs with and accepts the provisions of this proposal and our Standard Contract Terms and Conditions, 
please have an authorized representative sign this proposal in the space provided, and this proposal and attached 
Standard Contract Terms and Conditions shall become an executed Contract between us. Receipt of an original signed 
copy of this Contract shall constitute Erdman Anthony's Authorization to Proceed with the work. 
 
This proposal is valid only if signed within 90 days. We appreciate your time and consideration in reviewing our 
proposal. If you have any questions or require additional information, please contact me at 561-753-9723. We look 
forward to working with you and building a successful relationship. 
 
Sincerely, 
ERDMAN ANTHONY   

 
 
 

Phoebe Cuevas Molina, PE 
Senior Associate 
Attachments: Terms & Conditions 
N:\60326-00-LWBMaintFac\Admin\Proposal\LWB Construction 082924.docx    



 
CPZ Architects, Inc. 
October 7, 2024 
Page 5 of 5 
 

 

 

5405 Okeechobee Blvd • Suite 200 • West Palm Beach, FL 33417 • (561) 753-9723 

© 2024, Erdman Anthony 
 
 
 
  

Accepted for CPZ By: 
 
 

SIGNATURE:  
 
 

NAME (PRINTED):  
 
 

TITLE:    
 
 

DATE:    

 



October 9, 2024 

Mr. Chris P. Zimmerman, AIA 
President 
CPZ Architects, Inc. 
4316 West Broward Boulevard 
Plantation, FL 33317 

RE: CPZ Architects - City of Lake Worth Beach - 
Completion of Fleet Maintenance Facility 
CGA Proposal No. 24-8335 

Dear Mr. Zimmerman, AIA, 

Calvin, Giordano and Associates, Inc. (CGA) is pleased to present this 
proposal for Landscape Architectural Services to CPZ Architects, Inc. 
(Architect) for the completion of the Bidding and Construction Inspections 
and Administration Services for the new Fleet Maintenance Facility 
currently ready for bidding located in Lake Worth Beach, Florida. These 
services shall include performing bidding services and site inspections during 
construction and at the time Substantial and Final Completion, as well as 
preparing punch lists and providing project close out items. A detailed 
description of the specific services to be provided under this agreement are 
shown below: 

I. Professional Landscape Architecture Services

A. Updating drawings to coordinate with the Architect's Plans: ($651.00)

1. CGA Staff shall prepare updated drawings to be coordinated with the
Architects full set of plans for the project.

B. Bidding Services: ($2,202.00)

1. CGA staff shall submit the final 100% landscape and irrigation plans,
details, and specifications to the City staff for bidding.
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2. CGA staff will assist the Architect and City staff with the preparation
of the final bid documents.

3. CGA staff shall attend one (1) Pre-bid Meeting with the Architect and
City staff.

C. Participate in a LEED Charrette with the Project Team: ($540.00)

1. CGA Staff shall participate in a LEED Charrette meeting with the
Architect and Project Team to review the current LEED status of the
project and discuss any options to possibly obtain additional LEED
credits for the project.  Please note that this does not include any
actual revisions to the existing plans.   If revisions to the plans become
necessary, then an Additional Services Agreement shall be submitted
for services at a later time.

D. Construction Administration Services: ($5,465.00)

1. Attend one (1) pre-construction meeting with the Architect, City Staff,
and Contractor at the beginning of the project.

2. Review and respond to all RFI questions from the Contractor. Review
and approve all shop drawings and submittal items for the construction 
of the project.

3. Conduct up to six (6) site visits during construction to review the
progress and completion of the construction of the project. This shall
include one (1) inspection at the time of substantial completion,
preparation of a punch list, and one (1) final inspection to ensure that
any punch list items generated from the substantial completion
inspection have been done. This shall include up to two (2) CGA staff
for up to three (3) hours per site visit, for a maximum total of 22.

4. Review and approve any as-built drawings or plans from the
Contractor.

5. Assist the Architect and City Staff with any items and documentation
to officially close out the project.
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BASIS OF PROPOSAL 

• Any opinion of the construction cost prepared by Calvin, Giordano & Associates,
Inc. represents its judgment as a design professional and is supplied for the
general guidance of the CLIENT since Calvin, Giordano & Associates, Inc. has
no control over the cost of labor and material, or over competitive bidding or
market conditions.  Calvin, Giordano & Associates, Inc. does not guarantee the
accuracy of such opinions as compared to contractor bids or actual cost to the
CLIENT.

• Any outside engineering services, studies, or laboratory testing not specifically
mentioned in the Scope of Services will be the responsibility of the CLIENT.  All
municipal, permit, and agency fees as well as Title Certificates will be paid by the
CLIENT.

• Basic services outlined within this proposal shall be considered complete when the 
project plans are submitted to the regulatory agencies for Certification.

• Calvin, Giordano & Associates, Inc. is performing the consultant services set
forth in this Agreement strictly as a professional consultant to CLIENT.  Nothing
contained in this Agreement shall create any contractual relationship between
Calvin, Giordano & Associates, Inc. and any contractor or subcontractor
performing construction activities on the project, or any of CLIENT’s other
professional consultants.

• Calvin, Giordano & Associates, Inc. shall not be responsible for the contractor’s
schedules or failure to carry out the construction in accordance with the
construction documents.  Calvin, Giordano & Associates, Inc. shall not have
control over or charge of acts or omissions of the contractor, subcontractors, or
their agents or employees, or of any other persons performing portions of the
construction.

• Calvin, Giordano & Associates, Inc. will require that all consultants carry proper
insurance, including professional liability insurance, if appropriate.

• Permit construction certification will include one partial and one final inspection.

• Architectural, structural (i.e., retaining walls, bridges, docks), mechanical (i.e.,
fire pumps), fire protection, geotechnical and testing, environmental assessment,
power, gas, telephone, cable television, site lighting services.

• Calculations for needed fire flow for site demands, based on building type use and
size, if required.

• Calculations of off-site flood stages.

ADDITIONAL FEES

The following services are NOT included in this proposal and will be considered 
Additional Services, which will be addressed in a separate contractual agreement.  The 
services include but are not limited to:
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REIMBURSABLE EXPENSES

Calvin, Giordano & Associates, Inc. and its consultants will be reimbursed for the 
printing of drawings and specifications, deliveries, Federal Express services, required 
travel time and travel expenses, long distance telephone calls, fax transmittals, postage, 
fees paid for securing approval of authorities having jurisdiction over the project, 
renderings, models and mock-ups required by CLIENT, as required.  Reimbursable 
expenses and sub-consultant invoices will be billed directly to the CLIENT at a 
multiplier of 1.25.

• Construction quality control inspections.

• Off-site engineering and negotiations for off-site easements, if required (other
than as specified in the Scope of Services).

• Permit application or negotiation with permitting authorities other than those
specifically listed herein.

• Preparation of construction contract documents, other than drawings and
technical specifications (e.g., bid schedule, project manual);

• Professional land surveying not included in the scope of services (i.e., buried
utility investigation, easement research, condominium documents, project stake-
out and as-built drawings).

• Professional services required due to conditions different from those itemized
under the Scope of Services or due to events beyond the control of Calvin,
Giordano & Associates, Inc.

• Professional services required, due to changes in the site plan initiated by the
CLIENT, their representatives or other consultants (e.g., architects, landscape
architects, etc.) after either design or preparation of the construction drawings has 
commenced.

• Re-review of rejected shop drawings.

• Review and approval of Contractor pay requests.

• Review of Data supplied by the CLIENT (i.e. GIS data sets, databases, aerial
images, etc.) required for integration into this project.

• Review of shop drawings for contractor or Client selected alternatives, materials,
products, etc.

• Special shop drawing annotation and modification to expedite shop drawing
approval process.

• Updated boundary survey, site evaluation or closing assistance work, unless
specified above.



October 9, 2024

Page 5 of 9

Due to the difficulties of predicting the number or duration of meetings, no meetings 
other than those listed above, are included in the Schedule of Fees shown below.  
Preparation for and meeting attendance, as necessary, will be provided on a time and 
materials basis and will be billed at the standard hourly rates in accordance with the 
attached Hourly Rate Schedule.

SCHEDULE OF FEES

Calvin, Giordano & Associates, Inc. will perform the Scope of Services for a lump sum 
fee as shown in the proposed Schedule of Fees:

TERMS OF THE AGREEMENT

• Calvin, Giordano & Associates, Inc. and the CLIENT agree by their signatures on 
this document that each party will not hire or attempt to hire any staff from the
other party while under contract together.

• Calvin, Giordano & Associates, Inc. is preparing and providing drawings, plans,
specifications and other documents as outlined in the scope of services for this
Agreement for use in the construction of this project, based upon design and
construction criteria prepared and provided by others, including but not limited to
the CLIENT and CLIENT’s consultants. Calvin, Giordano & Associates, Inc. is
not responsible for any errors and omissions in the aforesaid design and
construction criteria provided by others.

• CLIENT agrees to indemnify, hold harmless and, at Calvin, Giordano &
Associates, Inc.’s option, defend or pay for an attorney selected by Calvin,
Giordano & Associates, Inc., to defend Calvin, Giordano & Associates, Inc., its
officers, agents, servants, and employees against any and all claims, losses,
liabilities, and expenditures of any kind, including attorney fees, any appellate
attorney costs, court costs, and expenses, caused by, arising from, or related to
any acts, omissions or negligence of CLIENT or its consultants.

PROPOSED SCHEDULE OF FEES

I Professional Landscape Architecture Services $8,858.00

Other Landscape Architecture Work Activity $8,858.00

II Meetings not included in I thru I Hourly

TOTAL Lump Sum  (Plus Hourly Services) $8,858.00

MEETING ATTENDANCE
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• CLIENT agrees to limit Calvin, Giordano, & Associates, Inc.’s liability for any
and all claims that CLIENT may assert on its own behalf or on behalf of another,
including but not limited to claims for breach of contract or breach of warranty, to
the amount of fees paid to Calvin, Giordano & Associates, Inc., pursuant to this
Agreement.

• Drawings, specifications, and other documents and electronic data furnished by
Calvin, Giordano & Associates, Inc. in connection with this project are
instruments of service.  All original instruments of service shall be retained by
Calvin, Giordano & Associates, Inc. and will remain their property, with all
common law, statutory and other reserved rights, including copyright, in those
instruments.  This information provided in the instruments of service is
proprietary and will not be shared with others without prior written consent.  The
CLIENT may request reproducible copies, and all original documents upon
payment of all outstanding invoices, and expenses.

• In the event of termination in accordance with this Agreement or termination not
the fault of Calvin, Giordano & Associates, Inc., Calvin, Giordano & Associates,
Inc. shall be compensated for services properly performed prior to receipt of
notice of termination, together with Reimbursable Expenses then due.

• Invoices for work accomplished to date will be submitted monthly and are payable 
within thirty (30) days.  The CLIENT will pay invoices upon receipt and
understands interest charges of 1.5% per month will be applied to any unpaid
balance past thirty (30) days.  Calvin, Giordano & Associates, Inc. may elect to
stop work until payment is received.  If work is stopped for thirty (30) days or
more, Calvin, Giordano & Associates, Inc. may request compensation for start-up 
costs when work resumes.

• PURSUANT TO SECTION 558.0035, FLORIDA STATUTES, AN
INDIVIDUAL EMPLOYEE OR AGENT OF CALVIN, GIORDANO &
ASSOCIATES, INC. MAY NOT BE HELD INDIVIDUALLY LIABLE IN
NEGLIGENCE FOR ANY CLAIMS, DAMAGES, LOSSES, OR DISPUTES
ARISING OUT OF OR SUBJECT TO THE CONTRACT.

• The CLIENT or their representative shall be available to meet with Calvin,
Giordano & Associates, Inc. and provide decisions in a timely manner throughout
the course of the project.  The CLIENT will provide all plans and other pertinent
information, which are necessary for Calvin, Giordano & Associates, Inc. to
provide complete professional services as outlined in this contract.

• The terms of Agreement shall be valid for the Client’s acceptance for a period of
thirty (30) days from the date of execution by Calvin, Giordano & Associates,
Inc. after which time this contract offer becomes null and void if not accepted
formally (evidenced by receipt of an executed copy of this document).  All rates
and fees quoted in this document shall be effective for a period of six (6) months,
after which time they may be renegotiated with the CLIENT.
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• This Agreement may be terminated by either party upon not less than seven (7) 
days written notice should the other party fail substantially to perform in 
accordance with the terms of this Agreement through no fault of the party 
initiating the termination.  Failure of CLIENT to make payments to Calvin, 
Giordano & Associates, Inc., in accordance with this Agreement, shall be 
considered substantial nonperformance and cause for termination.

MISCELLANEOUS PROVISIONS

• CLIENT and Calvin, Giordano & Associates, Inc., respectively, bind themselves, 
their partners, successors, assigns, and legal representatives to the other party to 
this Agreement and to the partners, successors, assigns, and legal representatives 
of such other party with respect to all covenants of this Agreement.  Neither 
CLIENT nor Calvin, Giordano & Associates, Inc. shall assign this Agreement 
without written consent of the other.

• This Agreement represents the entire and integrated agreement between the 
CLIENT and Calvin, Giordano & Associates, Inc. and supersedes all prior 
negotiations, representations or agreements, either written or oral.  This 
Agreement may be amended only by written instrument signed by both Calvin, 
Giordano & Associates, Inc. and the CLIENT.

• Unless otherwise provided, this Agreement shall be governed by the law of the 
place where the project is located.

TERMINATION OF THE AGREEMENT

• This Agreement may be terminated by either party upon not less than seven (7) 
days written notice should the other party fail substantially to perform in 
accordance with the terms of this Agreement through no fault of the party 
initiating the termination.  Failure of CLIENT to make payments to Calvin, 
Giordano & Associates, Inc., in accordance with this Agreement, shall be 
considered substantial nonperformance and cause for termination.

• In the event of termination in accordance with this Agreement or termination not 
the fault of Calvin, Giordano & Associates, Inc., Calvin, Giordano & Associates, 
Inc. shall be compensated for services properly performed prior to receipt of 
notice of termination, together with Reimbursable Expenses then due.

We appreciate the opportunity to submit this proposal.  Calvin, Giordano & Associates, 
Inc. is prepared with the necessary manpower to proceed with the proposed scope of 
services upon receipt of the executed authorization.  Our personnel are committed to 
completing the project in a timely manner.  Please indicate your acceptance of this 
proposal by signing below and returning one executed copy of the contract to this 
office.  We look forward to working with you in making this project a success.
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Sincerely,

CALVIN, GIORDANO & ASSOCIATES, INC. 

Jenna Martinetti

Director of Engineering
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Cost of these services are $8,858.00 plus hourly as noted in fee breakdown.

CALVIN, GIORDANO & ASSOCIATES, INC. 

ACCEPTANCE OF CONTRACT

By: Date:

By: Date:

Jenna MartinettiName:

Title: Director of Engineering

Name:

Title:
Mr. Chris P.  Zimmerman, AIA
President



 

 

 

 

 

 

 
F e e  P r o p o s a l  f o r  S t r u c t u r a l  E n g i n e e r i n g  S e r v i c e s  

580 Vi l lage Boulevard ,  Sui te 310|   West  Palm Beach,  F lor ida 33409  |   PHONE 561-623-7081   

www.bniengineers .com 

Miami   |   Ta l lahassee  |   West  Pa lm Beach 

 

 
Date September 30, 2024 - Revised Reference Lake Worth Public Works – Fleet Maintenance and 

Office Facility 
    
To CPZ Architects, Inc.   
 4316 West Broward Blvd Attention Chris Zimmerman, AIA 
 Plantation, FL 33317  President 

 

Project Description 

The project Is a two story Public Works maintenance garage, and public works maintenance and administrative facility. The 

project budget is $4.5M. BNI was previously retained by ACAI Associates. ACAI is no longer the AOR and BNI will continue to 

provide services with CPZ under this agreement. 

Scope of Services 

Our Basic Services includes the design of the Primary Structural Frame and the structural aspects of the Exterior Enclosure, 

and includes related Construction Drawings and Specifications, attending periodic design and coordination meetings during 

the preparation of the documents, Construction Administration and Ten periodic Site Visits and meetings during 

construction.  

Basic Services Fee 

Our Basic Services includes updating the project specifications, title block and issuing signed/sealed drawings, bidding and 

Construction Administrative phase services as follows: 

Reissuance of Drawings for Permit with updated title block and updated specifications: One Thousand Three Hundred Fifty 

Dollars ($1,350.00).   

Bidding: One Thousand Four Hundred Eighty-Five Dollars ($1,485.00).   

Final 10% of Construction Documents billing which was never invoiced to ACAI or the City: One Thousand Three Hundred 

Twelve Dollars ($1,312.00) 

Construction Administration: Six Thousand Five Hundred Sixty Dollars ($6,560.00) for Construction Administration services. 

Reimbursables 

Reimbursable Expenses as defined by AIA B101 shall be invoiced at cost. 

 

Please sign and return one copy. The Terms and Conditions on the following pages are a part of this Agreement.  

Offered by: BLISS & NYITRAY, INC.   Accepted by:  
 

September 30, 2024 

 
 

 
 

 

(Signature) (Date)  (Signature) (Date) 

 
Laz Alfonso, P.E. / Principal 

 
 

 
 

(Printed Name/title)  (Printed Name/title) 



 

 

Terms and Conditions 
Project: Lake Worth Public Works – Fleet Maintenance and Office Facility Page: 2 of 2 
  Date: September 30, 2024 

 

www.bniengineers .com 

Miami   |   Ta l lahassee  |   West  Pa lm Beach 

1. Standard of Care:  BNI will endeavor to perform services in a manner consistent with the degree of care and skill ordinarily exercised by members of our 
profession currently practicing in the same locality under similar conditions.  No other representation, warranty or guarantee is made, included or 
intended as to our professional services. 

 

2. Services Excluded: 
A. Attendance of bi-weekly, monthly or out-of-town meetings in which structural issues are not the main focus. 
B. Inspection of the work is excluded. We will provide a separate fee proposal for inspections if desired. 
C. Estimates of probable construction cost. 
D. Site structures such as retaining walls, planter walls, stairs, sidewalks, flagpoles, light poles, vaults, vibration control, etc. 
E. The design and detailing of non-structural elements such as waterproofing systems and cladding; ceiling framing; architectural systems; 

architectural features and decorations; non-bearing partitions; shelves; doors; statue and monument supports; mechanical, electrical and 
plumbing equipment hangers, anchorage and support; rooftop equipment tie-downs; signs; etc. 

 

3. Additional Services: Services beyond those outlined under basic services, including but not limited to an increase in the scope of the project, 
revisions, construction errors, additional site visits and inspections will be provided for an additional negotiated lump sum fee or performed on an 
hourly basis at the rates indicated below. BNI will provide additional services upon written authorization by the Client. 

 
4. Hourly Billing Rates:  

Principal   $225/HR CAD Manager $115/HR 
Project Manager $175/HR CAD Operator $85/HR 
Project Engineer $150/HR Administrative Assistant $65/HR 
Engineer $120/HR   

 

5. Terms: If the services covered by this Agreement have not been completed by December 31, 2026 for reasons beyond our control, compensation set forth 
in this Agreement shall be equitably adjusted.  If this proposal is not accepted within 90 days, it shall become void. 
 

6. Provisions Related to Payment: 
A. Reimbursable Expenses are in addition to compensation for Basic and Additional Services and include expenses incurred by BNI, employees and 

subconsultants in the interest of the Project, such as expedited delivery, travel, and printing other than for BNI. Reimbursable expenses and 
Additional Services will be billed monthly as they are incurred. 

B. BNI shall invoice Client by phase when completed. 
Title Block Update 100% upon issuance 
Construction Documents 100% upon issuance 
 
Construction Administration Billed monthly based on services provided 

C. Client agrees to pay each invoice within fifteen (15) days of receipt of payment from Client’s client, but not later than 90 days from the date of the 
invoice. Late payments will be charged interest at the rate of 1.5% per month and we reserve the right to stop work and withhold documents. 

 

7. Risk Allocation:  In recognition of the relative risks, rewards and benefits of the project to both the Client and BNI, the risks have been allocated such 
that the Client agrees, to the fullest extent permitted by law, to limit the liability of BNI, its individual officers, shareholders and employees (collectively 
hereafter referred to as BNI)  to the Client, for any and all claims, losses, costs, damages of any nature whatsoever or claim expenses from any cause or 
causes, including attorneys’ fees and costs and expert witness fees and costs, so that the total aggregate liability of BNI to the Client shall not exceed 
$250,000.00. It is intended that this limitation apply to any and all liability or cause of action however alleged or arising, unless otherwise prohibited by 
law. 

 

8. Contractor Means and Methods:  BNI has no control over and shall not be responsible for construction means, methods, techniques, sequences, 
procedures, or safety precautions and procedures, since these are solely the Contractor's responsibility.  BNI shall not have control over acts or 
omissions of the Contractor, subcontractors, their agents or employees or other persons performing portions of the work. 

 

9. Mediation:  The Client and BNI agree that all disputes between them arising out of or relating to this Agreement or the Project shall be submitted to 
formal mediation unless the parties mutually agree otherwise. Anything contained in any other contract document notwithstanding, BNI shall not be 
bound by any provision requiring arbitration of disputes or controversies arising out of BNI's work. 

 

10. Hazardous Material:  BNI shall have no responsibility for the discovery, presence, handling, removal or disposal of, or exposure of persons, to hazardous 
materials in any form. 

 

11. Applicable Law:  This Agreement shall be governed by the laws of the State of Florida. 
 

12. Assigns:  Neither the Client nor BNI may delegate, assign, sublet or transfer their duties or interest in this Agreement without the written consent of the 
other party. 

 

13. Third Parties:  Nothing contained in this Agreement shall create a contractual relationship with or a cause of action in favor of a third party against either 
the Client or BNI. 

 

14. Severability:  In the event any of the provisions of these General Provisions should be found to be unenforceable, it shall be stricken and the remaining 
provisions shall be enforceable. 

 

15. Termination of Services:  This Agreement may be terminated upon 10 days written notice by either party should the other fail to perform its obligations 

hereunder.  In the event of termination, the Client shall pay BNI for all services rendered to the date of termination, all reimbursable expenses, and 

reasonable termination expenses. 



C E S  E n g i n e e r i n g  S e r v i c e s ,  L L C .  

2937 W. Cypress Creek Rd., Suite 102, Fort Lauderdale, FL 33309 T 954.990.0556 ceseng.com 

 
August 27, 2024 

Mr. Chris P. Zimmerman A.I.A. 
President 
CPZ Architects, Inc. 
4316 West Broward Boulevard,  
Plantation, Florida 33317 
 

Re:  Lake Worth Beach – DPW Restart, LEED and C.A. Services 

Dear Chris, 

We are pleased to have this opportunity to provide to you this authorization for extra professional services.  It 
is our understanding that the following items are to be included in this . 

SCOPE OF SERVICES - INCLUDED 

1. We will prepare Contract Documents which shall specify the following: 

A. Updated title blocks for all trades under our design scope. Plan and specs to be updated for bidding. 
(No changes to content of plans and specs are included.) 

2. We will attend a LEED design charrette, to determine the best path to LEED gold certification. 

3. Bid phase representation - We will respond to bidder questions in writing. 

4. Bid Period and Construction Administration Services:  We will provide the following bid period and 
construction administration services: 

A. Answer questions during the bid period and issue necessary addenda. 

B. Shop Drawing review and comment. 

C. Attend periodic job site visits to observe the progress of construction.  We understand that the 
construction duration is estimated at sixteen (16) months. We will visit the site at appropriate intervals 
to observe and comment upon the state of construction of MEP/FP systems, and maintain project 
scheduling. We will not attend bi-weekly meetings unless requested based on completed work or 
construction issues. We have included eight (8) site visits. 

D. We will provide as-built documents, directly from the trade contractors field marked up plans 
showing all modifications and changes from contract plans. (We will not be undertaking an extensive 
redrawing of the systems.) 

 

 

http://www.ceseng.com/
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SCOPE OF SERVICES - NOT INCLUDED  

It is our understanding that the following items, in general, are not required by us and have therefore been 
excluded from our “Scope of Services”.  Any of these items can be added to our Scope of Services if you so 
desire. 

1. We will not be providing engineering services or contract documents for a security or IT system. We will 
coordinate with the owner’s security and IT vendor and indicate box and rough-in locations. 

2. We will not be providing multiple sets of review documents for coordination, milestone reviews, 
inspection agency reviews, submission set reviews, etc.  At each review stage we will be providing a PDF 
set of our contract documents.  We will not be providing the final printing of the bid documents.  Any 
additional paper sets of documents will be considered to be a reimbursable expense. 

3. We will not be providing a life cycle cost analysis. 

4. We will not provide commissioning services. 

5. We will not provide testing, adjusting and balancing services. 

6. We will not be providing an order of magnitude construction cost estimate for our work. 

7. We will not be providing consulting services or attending meetings for public forums such as public 
hearings, planning and zoning, environmental impact assessment, etc. 

 

SCHEDULE FOR COMPLETION OF SCOPE OF SERVICES 

We would suggest that approximately 8 to 12 weeks be used as the timeline for the plan revisions and LEED 
Charrette. 

 

FEES FOR SCOPE OF SERVICES 

To complete the Professional Services required for the project as described above, we propose the following 
lump sum fees: 

1. Drawing and spec updates/coord. with CPZ $3,500.00 

2. Bid Phase $3,000.00 

3. LEED Charrette (Meeting only. No Plan Rev’s) $1,500.00 

4. Construction Administration $30,000.00 

 Total Lump Sum Fee $38,000.00 

The above fees do NOT include a re-permitting of the plans in any way. Current plans were reviewed by the 
City, and approved. No other submissions to the City are included herein. 

We have included our hourly rates below, should additional hourly rate services be considered. 
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HOURLY RATE SCHEDULE 

Description of Position Hourly Rates For Services 
Rendered 

Principal-In-Charge $300/hr 

Associate/Team Leader $275/hr 

Project Manager $250/hr 

Senior Engineer $225/hr 

Engineer $200/hr 

Senior Engineering Designer $175/hr 

Engineering Designer $155/hr 

Technician $135/hr 

Clerical/Secretarial $105/hr 

 

In addition to the services listed above, reimbursable expenses incurred by CES, LLC for this project, plus 
fifteen percent for administration costs shall be added to the monthly invoice.  Items that are considered 
reimbursable expenses are listed on our “Standard Form of Agreement Between Client and Engineer”. 

BILLING TERMS FOR SERVICES RENDERED 

CES, LLC shall invoice monthly for all services rendered, as a percentage complete of overall scope, and shall 
include reimbursable expenses monthly. Invoices shall be generated by the end of each month, and shall be 
directly mailed to the accounts payable department (or other entity assigned). Invoices are due and payable 
upon receipt. 

Thank-you for the opportunity to provide you with these additional services.  If these additional services are 
acceptable to you, please sign, date, and return this letter to us so that we may proceed.  In the meantime, if we 
can be of any assistance to you, please feel free to call. 

 

Sincerely yours, 

CES ENGINEERING SERVICES, LLC 

Steven R. Collins 

Steven R. Collins 
Vice President 
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STANDARD FORM OF AGREEMENT BETWEEN CLIENT AND ENGINEER (Version 2.0) 

SECTION 1-GENERAL 

1.1. Standard of Care: ENGINEER may employ other such Engineer's Consultants as ENGINEER deems necessary to 
assist in the performance or furnishing of professional engineering and related services hereunder.  The standard of care for all 
professional engineering and related services performed or furnished by ENGINEER under this Agreement will be the care and 
skill ordinarily used by members of Engineer's profession practicing under similar conditions at the same time and in the same 
locality. ENGINEER makes no warranties, expressed or implied, under this Agreement or otherwise, in connection with 
ENGINEER'S services. 

1.2. Definitions. Wherever used in this Agreement the following terms shall apply: 

1.2.1. Additional Services. Additional Services means the services to be performed for or furnished to CLIENT by 
ENGINEER which go beyond the “Scope of Work” as indicated in the proposal. 

1.2.2. Reimbursable Expenses. Reimbursable Expenses means the expenses incurred directly in connection with the 
performance or furnishing of Basic and Additional Services for the Project for which CLIENT shall pay ENGINEER. 

1.2.3. The “CLIENT" in this agreement shall be that entity which the proposal is addressed to. The individual signing this 
contract as CLIENT warrants he/she has the authority to sign such an agreement. 

1.2.4. The “ENGINEER” in this agreement shall be CES Engineering Services, LLC. 

1.2.5. The "PROJECT DESCRIPTION" is outlined in the scope of work sections within the Proposal. 

1.3. Corporate Protection: It is intended by the parties to this agreement that the ENGINEER’s services in connection 
with the project shall not subject the ENGINEER’s individual employees, officers, shareholders or directors to any personal 
legal exposure for the risks associated with this project.  Therefore, and notwithstanding anything to the contrary contained 
herein, the Client agrees that as the CLIENT’s sole and exclusive remedy, any claim, demand or suit shall be directed and/or 
asserted only against the ENGINEER, a Connecticut corporation, and not against any of the ENGINEER’s employees, officers, 
shareholders or directors. 

SECTION 2-BASIC SERVICES OF ENGINEER 

2.1 See Proposal under "Scope of Work" for basic services which are to be provided. 

2.2. Construction Phase.  When included in the Scope of Work, the following will apply: 

2.2.1. General Administration of Construction Contract. ENGINEER shall consult with and advise CLIENT and act as 
CLIENT's representative.  The engineer of record is responsible for review of shop drawings and observing the work during 
construction.  If the CLIENT does not engage the ENGINEER for such services during construction, it is agreed that the 
CLIENT thereby releases/indemnifies and holds the ENGINEER harmless from any claims arising from the design and 
construction.  

2.2.2. Visits to Site and Observation of Construction. 

2.2.2.1. ENGINEER shall make visits to the site at intervals appropriate to the various stages of construction as ENGINEER 
deems necessary in order to view the work in progress.  Involved detailed inspections of the work is beyond the responsibilities 
specifically assigned to ENGINEER in this Agreement, but rather are to be limited to spot checking, selective sampling and 
similar methods of general observation of the work based on Engineer's exercise of professional judgment. 

2.2.2.2. Shop Drawings. ENGINEER shall review and approve (or take other appropriate action in respect of) Shop Drawings, 
Samples and other data which Contractor is required to submit, but only for conformance with the information given in the 
Contract Documents and compatibility with the design concept of the completed Project as a functioning whole as indicated in 
the Contract Documents. 

2.2.2.3. Limitation of Responsibilities. ENGINEER shall not be responsible for the acts or omissions of any Contractor, or 
of any subcontractor, any supplier, or of any other person or organization performing or furnishing any of the work. 

SECTION 3-ADDITIONAL SERVICES OF ENGINEER 

3.1. Additional Services Requiring Authorization in Advance.   If authorized in writing by CLIENT, ENGINEER shall 
furnish or obtain from others Additional Services of the types listed in this section, inclusive, as amended and supplemented as 
indicated. These services are not included as part of Scope of Work except to the extent stated. These services will be paid for 
by CLIENT as indicated in Section 6. 

3.1.1. If additional services are required and thus requested by the ENGINEER to the CLIENT resulting from significant 
changes in the scope, extent or character of the portions of the Project designed or specified by ENGINEER or its design 
requirements including, but not limited to, changes in size, complexity, CLIENT's schedule, character of construction or method 
of financing; and revising previously accepted studies, reports, Drawings, Specifications or Contract Documents.  Such revisions 
may also be required and billed to the CLIENT as additional services when there are enacted changes in laws, rules, regulations, 
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ordinances, codes or orders enacted subsequent to the preparation of such studies, reports, drawings, specifications, or Contract 
Documents, or due to any other cause beyond ENGINEER’s control. 

3.1.2.  Preparing to serve or serving as a consultant or witness for CLIENT in any litigation, arbitration or other legal or 
administrative proceeding involving the project. 

3.1.3. Prepare a set of reproducible record drawings known as “As-Builts” showing record information. ENGINEER will 
not be responsible for any errors in or omissions in the information provided by Contractor that is incorporated in the record 
drawings or other record documents. 

SECTION 4-CLIENT'S RESPONSIBILITIES 

Except as otherwise noted, CLIENT shall do the following in a timely manner so as not to delay the services of ENGINEER 
and shall bear all costs incident thereto: 

4.1. Provide all criteria as to requirements for the Project, including design objectives and constraints, space, capacity and 
performance requirements, flexibility and expandability, and any budgetary limitations; and furnish copies of all design and 
construction standards which CLIENT will require to be included in the Drawings and Specifications. 

4.2. Give prompt written notice to ENGINEER whenever CLIENT observes or otherwise becomes aware of any 
development that affects the scope or time of performance or furnishing of Engineer's services, or any defect or non-
conformance in Engineer's services or in the work of any Contractor. 

SECTION 5-TIMES FOR RENDERING SERVICES 

5.1. Engineer's services and compensation under this Agreement have been agreed to in anticipation of the orderly and 
continuous progress of the Project through completion of the Construction Phase. 

SECTION 6-PAYMENTS TO ENGINEER FOR SERVICES AND Reimbursable EXPENSES 

6.1. Methods of Payment for Services and Expenses of ENGINEER. 

6.1.1. For Services as described in the “Scope of Work” the CLIENT shall pay ENGINEER for Services performed or 
furnished. 

6.1.2. For Additional Services the CLIENT shall pay ENGINEER for Additional Services on an hourly rate basis in 
accordance with the hourly rate schedule listed below. 

6.1.3. For Reimbursable Expenses. In addition to payments provided above, CLIENT shall pay ENGINEER for 
Reimbursable Expenses incurred by ENGINEER and Engineer's Consultants as set forth herein plus fifteen percent for 
administration costs. 

6.1.3.1. Portal to Portal automobile expenses for personal or company vehicles at the published Internal Revenue Service 
standard mileage rate for business use plus toll charges. 

6.1.3.2. Portal to Portal travel expenses, car rentals, train charges, plane charges and hotel accommodations. 

6.1.3.3. Out of state long distance telephone calls and faxes. 

6.1.3.4. Federal Express, UPS, etc. mailing charges. 

6.1.3.5. Photographs for recording project conditions. 

6.1.3.6 Printing of contract documents inclusive of drawings and specifications. 

6.1.4. Where compensation is based on an hourly rate, the ENGINEER current hourly rates are as follows: 

Description of Position Hourly Rates For Services 
Rendered 

Description of Position Hourly Rates For Services 
Rendered 

Principal-In-Charge $300/hr Senior Engineering Designer $175/hr 

Associate/Team Leader $275/hr Engineering Designer $155/hr 

Project Manager $250/hr Technician $135/hr 

Senior Engineer $225/hr Clerical/Secretarial $105/hr 

Engineer $200/hr   

6.2. Invoices. 

6.2.1. Preparation of Invoices. Invoices for Basic and Additional Services and Reimbursable Expenses will be prepared in 
accordance with ENGINEER'S standard invoicing practices and will be submitted to CLIENT by ENGINEER at least monthly. 

6.2.2. Preparations of Invoices for Lump Sum Contracts: The portion of the amount billed for Engineer's services which is 
on account of the Lump Sum will be based upon Engineer's estimate of the proportion of the total services actually completed 
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at the time of billing. The portion related to services rendered on a Salary Cost basis will be billed based on the Salary Cost 
(multiplied by a factor, if any, as stated above) incurred at the time of billing. 

6.2.3. Preparation of Invoices for the Hourly Rate Cost Contract. The amount billed for Engineer's services will be based on 
the billing hourly rate, incurred at the time of billing. 

6.2.4. Unpaid Invoices. :If CLIENT fails to make any payment due to the ENGINEER for services and expenses within 
thirty days after receipt of Engineer's invoice therefore, the amounts due ENGINEER will be increased at the rate of 1.5% per 
month (or the maximum rate of interest permitted by law, if less) from said thirtieth day; and, in addition, ENGINEER may, 
after giving seven days written notice to CLIENT, suspend services under this Agreement until ENGINEER has been paid in 
full all amounts due for services, expenses and charges. Payments will be credited first to interest and then to principal. In the 
event of a disputed or contested billing, only that portion so contested may be withheld from payment, and the undisputed 
portion will be paid. In the event a lawsuit is filed to enforce overdue payments, reimbursement of all court costs & reasonable 
attorney's fees will be payable to the ENGINEER by the CLIENT. 

SECTION 7-OPINIONS OF COST 

7.1. Opinion of Probable Order of Magnitude Construction Cost. 

Engineer's opinions of probable Construction Cost provided for herein are to be made on the basis of Engineer's experience 
and qualifications and represent Engineer's best judgment as an experienced and qualified professional engineer generally familiar 
with the construction industry. However, since ENGINEER has no control over the cost of labor, materials, equipment or 
services furnished by others, or over the Contractor's methods of determining prices, or over competitive bidding or market 
conditions, ENGINEER cannot and does not guarantee that proposals, bids or actual Construction Costs will not vary from 
Opinions of Probable Order of Magnitude Construction Cost prepared by ENGINEER. 

SECTION 8-GENERAL CONSIDERATIONS 

8.1 Reuse of Documents. 

All documents including Drawings and Specifications provided or furnished by ENGINEER (or Engineer's Consultants) 
pursuant to this Agreement are instruments of service in respect of the Project, and ENGINEER and Engineer's Consultants, 
as appropriate, shall retain property interest therein (including the right of reuse by and at the discretion of ENGINEER and 
Engineer's Consultants, as appropriate) whether or not the Project is completed. CLIENT may make and retain copies for 
information and reference in connection with the use and occupancy of the Project by CLIENT and others; however, such 
documents are not intended or represented to be suitable for reuse by CLIENT or others on extensions of the Project or on any 
other project. Any such reuse without written verification or adaptation by ENGINEER and Engineer's Consultants, as 
appropriate, for the specific purpose intended will be at CLIENT's sole risk and without liability or legal exposure to 
ENGINEER, or to Engineer's Consultants, and CLIENT shall indemnify and hold harmless ENGINEER and Engineer's 
Consultants from all claims, damages, losses and expenses including attorneys' fees arising out of or resulting there from. Any 
such verification or adaptation will entitle ENGINEER to further compensation at rates to be agreed upon by CLIENT and 
ENGINEER. 

8.2. Insurance. 

8.2.1. ENGINEER shall procure and maintain insurance, for protection from claims under workers' compensation acts, 
claims for damages because of bodily injury including personal injury, sickness or disease or death of any and all employees or 
of any person other than such employees, and from claims or damages because of injury to or destruction of property including 
loss of use resulting there from. 

8.3. Indemnifications 

The Client shall indemnify and hold harmless CES Engineering Services, LLC and all of its personnel from and against any and 
all claims, damages, losses and expenses (including reasonable attorney’s fees) arising out of or resulting from the performance 
of the services, provided that any such claims, damage, loss or expense is caused in whole or in part by the negligent act or 
omission, and/or strict liability of the Client, anyone directly or indirectly employed by the Client (except CES Engineering 
Services, LLC) or anyone for whose acts any of them may be liable. 

8.4 Controlling Law. 

This Agreement is to be governed by the law of the principal place of business of ENGINEER. 

8.5 Dispute Resolution. 

The CLIENT and ENGINEER agree to negotiate any claim, dispute or other matter in question arising out of or related to this 
agreement in good faith for a period of thirty days.  If negotiations are unsuccessful, the CLIENT and ENGINEER shall 
endeavor to resolve claims, disputes and other matters in question between them by mediation which shall be in accordance with 
the Construction Industry Mediation Rules of the American Arbitration Association currently in effect. Claims disputes, and 
other matters in question between parties that are not resolved by mediation shall be decided by either arbitration or litigation.  
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Arbitration shall only commence if it is mutually agreed upon by each of the parties.  All arbitrations shall be in accordance with 
the Construction Industry Arbitration Rules of the American Arbitration Association currently in effect. 

8.6 Limitation of Engineer's Liability 

8.6.1 ENGINEER'S Liability Limited  

To the fullest extent permitted by law, the total liability in the aggregate, of ENGINEER and Engineer's Consultants, and any 
of them, to CLIENT and anyone claiming by, through or under CLIENT, for any and all claims, losses, costs or damages 
whatsoever arising out of, resulting from or in any way related to the Project or the Agreement from any cause, including but 
not limited to the negligence, professional errors or omissions, strict liability or breach of contract or warranty express or implied 
of ENGINEER or Engineer's officers, directors, partners, employees, agents or Engineer's Consultants or any of them, shall 
not exceed the total compensation received by ENGINEER under this Agreement or $50,000.00, whichever is of the lesser 
amount. 

8.6.2 Agreement Not to Claim for Cost of Certain Change Orders 

CLIENT recognizes and expects that certain Change Orders may be required to be issued as the result in whole or part of 
imprecision, incompleteness, errors, omissions, ambiguities, or inconsistencies in the Drawings, Specifications and other design 
documentation furnished by ENGINEER or in the other professional services performed or furnished by ENGINEER under 
this Agreement whether caused by professional negligence or by imperfections that are within professional standards ("Covered 
Change Orders"). Accordingly, CLIENT agrees not to sue and otherwise to make no claim directly or indirectly against 
ENGINEER on the basis of professional negligence, breach of contract or otherwise with respect to the costs of approved 
Covered Change Orders unless the costs of such approved Covered Change Orders exceed 15% of Construction Cost, and then 
only for an amount in excess of such percentage. Any responsibility of ENGINEER for the costs of Covered Change Orders in 
excess of such percentage will be determined on the basis of applicable contractual obligations and professional liability standards. 
For purposes of this paragraph, the cost of Covered Change Orders will not include any costs that CLIENT would have incurred 
if the Covered Change Order work had been included originally in the Contract Documents without any imprecision, 
incompleteness, error, omission, ambiguity, or inconsistency in the Drawings, Specifications and other design documents 
furnished by ENGINEER or in Engineer's other professional services related thereto. Nothing in this provision creates a 
presumption that, or changes the professional liability standard for determining if ENGINEER is liable for the cost of Covered 
Change Orders in excess of the percentage of Construction Cost stated above or for any other Change Order. 

8.7 Jobsite safety clause 

Neither the professional activities of the ENGINEER, nor the presence of the ENGINEER, or the ENGINEER’s employees 
and subconsultants at a construction site, shall relieve the General Contractor and any other entity of their obligations, duties, 
and responsibilities including, but not limited to, construction means, methods, sequences, techniques, or procedures necessary 
for performing, superintending, or coordination all portions of the work of construction in accordance with the contract 
documents and any health or safety precautions required by any regulatory agencies.  The ENGINEER and the ENGINEER’s 
personnel have no authority to exercise any control over any construction contractor or their entity or their employees in 
connection with their work or any health or safety precautions.   The client agrees that the General Contractor is solely responsible 
for jobsite safety, and warrants that this intent shall be made evident in the Client’s agreement with the General Contractor.  The 
Client also agrees that the Client, the ENGINEER and the ENGINEER’s consultants shall be indemnified and shall be made 
additional insured’s under the General Contractors general liability insurance policy. 

8.8 Severability 

Any provision or part of the Agreement held to be void or unenforceable under any law or regulation shall be deemed stricken, 
and all remaining provisions shall continue to be valid and binding upon CLIENT and ENGINEER, who agree that the 
Agreement shall be reformed to replace such stricken provision or part thereof with a valid and enforceable provision that comes 
as close as possible to expressing the intention of the stricken provision. 

SECTION 9-TERMINATION OR SUSPENSION 

9.1 If the client fails to make payments to the ENGINEER in accordance with this Agreement, such failure shall be 
considered substantial nonperformance and cause for termination or, at the ENGINEER’s option, cause for suspension of 
performance of services under this Agreement.  If the ENGINEER elects to suspend services, prior to suspension of services, 
the ENGINEER shall give seven days written notice to the Client.  In the event of a suspension of services, the ENGINEER 
shall have no liability to the Client for delay or damage caused the Client because of such suspension of services.  Before resuming 
services, the ENGINEER shall be paid all sums due prior to suspension and any expenses incurred in the interruption and 
resumption of the ENGINEER’s services.  The ENGINEER’s fees for the remaining services and the time schedules shall be 
equitably adjusted. 

9.2  If the Project is suspended for more than 90 consecutive days by either party, the ENGINEER may terminate this 
Agreement by giving not less than seven days' written notice. 
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9.3  In the event of termination not the fault of the ENGINEER, the ENGINEER shall be compensated for services 
performed prior to termination, together with Reimbursable Expenses then due. 

 

 

 

              

CLIENT       CES, LLC PRINCIPAL-IN-CHARGE 
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SOCOTEC CONSULTING, INC. 
1177 Clare Avenue #7, West Palm Beach, FL 33401 
Tel.: +1 561 801 7576 
www.socotec.us  Page 1 of 11 

September 6, 2024 
 
 
Chris P. Zimmerman 
President 
CPZ Architects, Inc. 
4316 West Broward Boulevard 
Plantation, Florida 33317 
Telephone: 954.792.8525 ext. 105 
Mobile: 954.328.2276 
Email: chris@cpzarchitects.com 
 
 
RE: Proposal No. P243480.1  
New Public Works Fleet Maintenance Facility located at 1749 3rd Avenue South, Lake Worth, Florida (the “Project”) 
 
 
 
 
Dear Chris: 
 
SOCOTEC Consulting, Inc. (“SOCOTEC” or “Consultant”) thanks you for the opportunity to provide CPZ Architects, Inc. (the 
“Client” and the “Architect”) with this revised proposal for LEED and commissioning (“Cx”) including the following sections: 
 

• Project Approach & Schedule 
• Summary of Fees 
• Scope of Services 
• LEED Notes 
• Terms, Exclusions & Conditions 

 
We have updated this proposal per our discussion on September 4, 2024. We look forward to discussing our proposal with 
you. Should you have any questions or if you would like further information on our services, please contact Jesse Rittenhouse 
at 561 917 8476 or jesse.rittenhouse@socotec.us or Jonathan Burgess at 561 871 7198 or jonathan.burgess@socotec.us. 
 
Please indicate your acceptance of this proposal, which shall serve as our agreement, by executing and returning a signed 
copy to our office or, in the alternative, by providing us with written confirmation (email) of your acceptance of this agreement. 
 
Thank you, 
 
Jeffrey Somerlot 
Chief Executive Officer & President 
 
 

CONSULTANT:  SOCOTEC Consulting, Inc.  CLIENT: CPZ Architects, Inc. 
     

By:   By:  
Name: Jeffrey Somerlot  Name:  
Title: CEO & President  Title:  
Date:   Date:  
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PROJECT APPROACH & SCHEDULE  
Based on the preliminary information provided by the Client and the RFQ titled “Public Works Fleet Facility” dated May, 26, 
2024, Consultant understands the building is a proposed two-story maintenance building of approximately 14,054 square feet. 
Consultant’s Project includes LEED Consulting, LEED Fundamental Commissioning (“Cx”) and LEED Enhanced 
Commissioning for the building. 
 
The “Project Design Team” includes the Client and its subconsultants, and other consultants of the Client or the City of Lake 
Worth Beach (the “Owner”). 
 
Consultant’s team will assist the Client, Project Design Team and the Client-selected Project Construction Team in their efforts 
to pursue up to a Silver rating under the USGBC’s LEED v4 for Building Design & Construction (New Construction) (“LEED”) 
rating system. The LEED ratings, as of the date of this proposal, are based on the following point system: 

Certified Silver Gold Platinum 
40-49 points 50-59 points 60-79 points 80-100+ points 

Consultant assumes that up to an additional 5 points from the certification minimum will be targeted by the Project Design 
Team to afford a margin of safety. 
 
Consultant has provided optional LEED Enhanced Commissioning services at the Client’s request.  
 
Consultant has based this proposal’s scope of work and level of effort on the schedules and durations established by 
Consultant, as follows: 

PHASE DURATION START DATE END DATE 
Schematic Design 3 Months September 2024 November 2024 
Design Development 4 Months December 2024 March 2025 
Contract Documents 5 Months April 2025 August 2025 
Construction Administration 24 Months September 2025 September 2027 

 
SUMMARY OF FEES 

  LEED  LEED FCx TOTAL 
LUMP SUM (“LS”) PHASE Item LS Item LS LS 
Contract Documents (“CD”) Phase A-1 $12,000 - - $12,000 
Construction Administration Phase A-2 $9,558.41 - - $9,558.41 
Construction Kick-off, Pre-Functional & Functional Checklists - - B-1 $4,000 $4,000 
Pre-Functional Testing 
Based on: up to 12 hours 

- - B-2 $4,000 $4,000 

Functional Performance Testing 
Based on: 25% Sampling – 20% Failure rule, includes up to 12 hours - - B-3 $3,000 $3,000 

Final Cx Report & Close-out - - B-4 $2,388.60 $2,388.60 
TOTAL*  $21,558.41  $13,388.60 $34,947.01 
*Total does not include optional phases. 

  LEED ECx 
OPTIONAL SERVICES Item LS 
CD Phase/Permitting & Bidding Phase C-1 $500 
Construction Administration Phase C-2 $11,500 
Post-Occupancy Review C-3 $5,500 
Systems Manual Document Assistance – if requested C-4 TBD 
BMS Training Participation – if requested C-5 TBD 
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SCOPE OF SERVICES 
NEW CONSTRUCTION 
A. LEED: 

1. Contract Documents (“CD”) Phase: 

a. Consultant will facilitate a LEED goal-setting workshop with key members from the Owner’s team, Project Design 
Team, and if applicable Construction and Operations & Maintenance (“O&M”) teams. Prior to the workshop, 
Consultant will update the LEED scorecard, identifying credits as “Likely, Possible, Less Likely, or Not Viable” 
and providing brief commentary. Following the workshop, Consultant will update the scorecard with an emphasis 
on critical-path LEED milestones and issues that Consultant believes warrant special scrutiny. Of note, the LEED 
Commissioning scope and Integrated Process (“IP”): IP prerequisites and credit criteria will be reviewed during 
this workshop to ensure that the critical LEED milestones are met (as necessary). This task does not include the 
provision of Commissioning documents (Basis of Design (“BOD”) or Owner’s Project Requirements (“OPR”)) or 
IP calculations. 

b. Consultant will assist the Project Design Team in assembling the documentation required for the LEED Design 
Phase submission by: 

i. Preparing a LEED Documentation Matrix with assigned Project Design Team responsibilities; 
ii. Assembling necessary design documents (drawing files to be provided to Consultant from the Project 

Design Team); 
iii. Assisting Project Design Team members in filling in their assigned online forms; and 
iv. Providing one update of the preliminary LEED calculations previously provided.  

Design Phase credits where Consultant will have primary documentation responsibility include:  
• LT: Surrounding Density & Diverse Uses; 
• LT: Access to Quality Transit; 
• LT: Bicycle Facilities; 
• LT: Reduced Parking Footprint; 
• WEp/WE: Indoor Water Use Reduction; 
• EA: Green Power & Carbon Offsets;  

c. EQ: Enhanced Indoor Air Quality Strategies 
d. Consultant will clarify issues related to the LEED application procedures and manage responses to GBCI’s 

request for clarifications on the Project. 
e. Consultant will assist with the enrollment of the Project in the LEED Proven Provider program. Consultant will 

participate in a pre-submittal phone call with LEED Proven Provider/LEED Coaches representatives, if needed. 
f. Consultant will participate in meetings with the Project Design Team.  

 
2. Construction Administration Phase: 

a. Consultant will train the general contractor (“GC”) and subcontractor(s) (CSI Divisions 2-10) on LEED 
requirements and LEED record keeping. Note: Consultant may additionally be contracted by the construction 
team directly to assist with additional GC documentation for Construction Administration phase credits. 

b. Consultant will provide a generic Construction Waste Management (“CWM”) and Construction Indoor Air Quality 
(“CIAQ”) Management Plan to the GC or construction manager (“CM”) for its use and modification. When the 
GC/CM submits their edited version of the plans (or their own internally-developed plans) for approval, Consultant 
will provide one review, to assist with the goal of meeting LEED requirements. It will be the responsibility of the 
GC/CM for the Project to address the review comments.  

c. Consultant will assist the Project Design Team with reviewing contractor submittals for compliance with the LEED 
Building Product Disclosure & Optimization (“BPDO”) credits (EPDs, Sourcing of Raw Materials, and Material 
Ingredients) and with EQ: Low Emitting Materials criteria. Consultant assumes that it will be sent, electronically, 
only those submittals that are pertinent to LEED. Consultant will perform one review per submittal. Multiple 
reviews of the same submittal by Consultant will be subject to additional fees. This service also includes one 
LEED Orientation Meeting for the construction team and regular LEED Project Review Meetings held in person 
or via tele/videoconference, as described below. These meetings will allow:  

i. Discussion of outstanding submittals and questions about current submittal reviews;  
ii. Review of construction team tracking of LEED construction plans and performance (Erosion and 

Sedimentation Control (“ESC”), CWM, and CIAQ);  
iii. Review of construction team tracking of LEED MR: BPDO performance. The USGBC published MR: 

BPDO tracking spreadsheet is expected to be utilized; and 
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iv. Review of construction team tracking of LEED EQ: Low Emitting Materials performance. The USGBC 
published EQ: Low Emitting Materials tracking spreadsheet is expected to be utilized.  

Note that Consultant’s fee for this phase is based on the anticipated construction schedule described above; if 
the schedule differs significantly, Consultant’s fees will be adjusted accordingly.  

d. Consultant will compile, review, and submit the Construction Phase LEED credits for certification. The scope of 
work for this task is similar to the scope for the LEED Design Phase submission. Consultant will manage LEED 
credit interpretation reviews and will coordinate with the responsible party for resubmission to GBCI. Consultant 
will manage resubmissions to GBCI based on update information from the Project team, if required. Consultant 
will coordinate the appeal of denied credits, if required. 

e. Consultant will register the Project in ENERGY STAR Portfolio Manager with the Environmental Protection 
Agency (“EPA”) for the Minimum Program requirement. 

f. Consultant will participate in up to three site visits including a meeting with the GC and subcontractor(s) to ensure 
compliance with LEED requirements (i.e. Construction Activity Pollution Prevention and Construction Indoor Air 
Quality Management Plan).  

g. Consultant will participate in meetings with the Project Design Team.  
h. Consultant will conduct a Lessons Learned Session with the Project team, Project Owner, and Building 

Management to discuss lessons learned, operation and maintenance considerations to align with LEED 
certification. 

i. Consultant will coordinate the Client’s purchase of a LEED Plaque,and will coordinate with the Project Owner 
and USGBC Florida Chapter a LEED Plaque Ceremony. 

 
OPTIONAL SERVICES – LEED:  

3. Life Cycle Assessment Using One-Click LCA Software: If requested 

a. At the Client’s request, Consultant will provide an assessment of the building’s structure and shell design using 
the OneClick LCA tool (“LCA”). The LCA modelling will allow the Project to pursue the LEED v4.1 credit for Whole-
Building Life Cycle Assessment (Option 4). In this credit, the LCA tool is used to define both a reference building 
(standard construction) and the Project design. One point can be earned for performing the base assessment; 
however, up to three additional points are available for achieving environmental impact improvements (ranging 
from 5% to over 20%) in at least three of the following impact categories: 

• Global warming potential (greenhouse gases) – this must be one of the three improvements; 
• Depletion of the stratospheric ozone layer; 
• Acidification of land and water sources; 
• Eutrophication; 
• Formation of tropospheric ozone; and 
• Depletion of non-renewable energy sources. 

Improvements can be made to the design through innovative structural design, the use of alternative material 
assemblies, and the use of environmentally preferable products.  

b. In Phase 1 of this task (early-mid DD phase), Consultant will develop a preliminary LCA model of up to three 
representative floor plates of the building (not including basement floors). Up to five impact reduction strategies 
will be assessed. The purpose of Phase 1 is to assess the approximate impact reductions of the targeted 
strategies, and to determine how many measures would likely be needed to achieve reductions of 5% or more. 
An aggregate reduction for the whole Project will be projected based on the results of the model. 

c. In Phases 2 and 3 (CD phase), Consultant will request take-offs of building material areas - or ideally mass 
quantities derived from BIM software - from the Project Design Team for use in the LCA assessments. 

i. In the Phase 2 iteration (early CD phase), additional representative floors in the building will be 
developed in the LCA software to create a model of the whole building. A more detailed bill of materials 
will be developed, which will be used as the input for LCA. Additional impact reduction strategies will be 
reviewed, if they have been proposed. An updated aggregate reduction for the whole Project will be 
projected based on the results. 

ii. In Phase 3 (late CD phase), the Phase 2 model will be updated to address any significant changes or 
additional impact strategies and will be sufficient to submit for the LEED credit(s). 

d. Consultant will provide a brief summary report of the LCA for both the Phase 2 and Phase 3 work, and will prepare 
the documentation needed for the LEED submission. 
Note that any updates that might be required to the LCA model based on construction phase changes can be 
provided by Consultant as an additional service. 
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B. LEED FUNDAMENTAL COMMISSIONING (“LEED FCx”): 
Fundamental Commissioning is required for LEED certification, with additional +3 points available under the LEED credit 
for Enhanced Commissioning (Consultant can provide as a separate service). If pursuing LEED certification, the 
Commissioning Authority (“CxA”) must be contractually engaged prior to the end of the Design Development phase, 
otherwise the Commissioning Agent shall be engaged prior to construction. 
 

The following energy related systems are included:  
• Heating, Ventilation and Air Conditioning (“HVAC”) and controls. 

o Central heating system and distribution. 
o Central cooling system and distribution. 
o Air-handling units. 
o Terminal units, including fan-coil units and Variable Air Volume (“VAV”) boxes. 
o Ventilation and exhaust systems. 

• Lighting, lighting controls and daylighting controls. 
• Normal power electrical service and distribution including metering, transformers and switchgear, distribution 

panels 400 Amps or larger. 
o Electrical sub-metering. 

• Domestic hot water systems including water heaters (gas, electric, solar), recirculation pumps, electronic 
controls, and hydraulic controls (thermostatic mixing valves, circuit setters).  

• Plumbing fixtures and meters. 
 

1. Construction Kick-off, Pre-Functional & Functional Checklists: 

a. Construction Kick-off: Consultant will participate in a Construction Kick off Meeting and Initial Site Visit with the 
Owner, Project Design Team, and CM at the site. 

b. Pre-functional Checklists: Quality assurance checklists are used to verify proper installation of equipment 
covered by the commissioning process. Consultant shall develop and transmit blank equipment installation (pre-
functional) checklists tailored to the Project. These checklists shall be completed by the installing contractor(s). 

c. Functional Performance Testing (“FPT”) Procedures: Consultant shall develop and transmit blank FPT 
procedures, based on the Contract Documents, for the systems covered under the commissioning scope.  

d. Maintain an Issues and Benefits Log: Based on the design and submittal review, and through the process of 
installation inspections and systems performance testing, Consultant will maintain an issues log. Discrepancies 
or deficiencies will be reported to the Owner. Consultant’s fee proposal assumes that the Project Design Team 
will work collaboratively to find an appropriate resolution. 

 
2. Pre-Functional Testing: 

a. Installation Inspections: (pre-functional inspections)- At startup of individual units of equipment using 
“construction and pre-functional checklists” or “startup and checkout forms”.  Installation inspections will be 
performed by the CxA, the installing contractor(s), or others, as per the procedures outlined in the Commissioning 
Plan.  Installation inspections provide quality control to ensure that issues are discovered, documented and 
corrected prior to systems performance testing. 

b. During the process of installation inspections and systems performance testing, Consultant will evaluate whether 
the installed systems meet the criteria for the Project as set forth in the OPR and BOD. 

 
3. Functional Performance Testing: 

Functional Performance Testing (“FPT”) is a process whereby the completed systems are tested to verify performance 
according to the OPR and design intent. The installing contractor(s) are responsible for performing the test 
procedures. For the purposes of this proposal, it is assumed that functional testing is conducted after system start up 
and test and balance (if applicable) but prior to Owner occupancy.  
a. Consultant will assist in the coordination and scheduling of the FPT process for the number of hours described 

in the Summary of Fees above. Consultant will observe and document the FPT process as conducted by the 
installing contractors. 

i. Consultant will verify the installation and performance of each commissioned system using sampling 
methodology allowed by USGBC. Multiple identical pieces of non-critical equipment may be functionally 
tested using a sampling strategy. “Identical” in this instance means (a) no significant difference in 
application, and (b) no significant difference in sequence of operation, and (c) no significant difference 
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in equipment size or capacity (i.e. greater than 25%). Consultant’s scope assumes the “X% Sampling 
— Y% Failure” rule described in the Summary of Fees above, as follows: 
o A sample block of X% of an equipment population will be randomly selected. (In no case shall fewer 

than three items be tested.) 
 A failure of Y% of that sample shall trigger testing of another X% sample block. 
 If Y% of the units in the second sample block fail, all remaining units in the population shall 

be tested. 
o At the sole discretion of the CxA, the testing may be halted, and the responsible subcontractor 

tasked with remedial checkout of all remaining units before functional performance testing is 
resumed. 
Failure retesting is not covered in this proposal. At the request of the Owner or Client, Consultant 
can provide an additional services proposal for select failure retests at an additional fee. 

ii. Consultant will compare the results with the OPR and the BOD, based on the functional performance 
checklist previously developed. Once all system components are installed, energized, programmed, 
balanced, and otherwise ready for operation under part-and full-load conditions.  Consultant will witness 
testing in the sequence of operations to confirm central and packaged equipment control, including 
startup, shutdown, capacity modulation, emergency and failure modes, alarms, and interlocks to other 
equipment. 

 
4. Final Commissioning Report & Close-out: 

a. Current Facilities Requirements (“CFR”) and Operations & Maintenance (“O&M”) Plan: Consultant will 
develop a CFR and O&M Plan, a document that records the status of building systems at the time of turnover, 
including the following: 

1. Sequence of operation. 
2. Equipment runtime schedules. 
3. Lighting levels. 
4. Systems narrative. 
5. Occupancy schedule. 
6. HVAC set-points. 
7. Minimum outside air requirements. 
8. Preventative maintenance plan. 
9. Cx program including periodic Cx requirements, ongoing Cx tasks and continuous tasks for 

critical facilities. 
b. Final Commissioning Report: After installation inspections and performance verification items have been 

completed, Consultant will prepare its commissioning report. Consultant will independently document, report and 
share recommendations with the Owner and Client directly throughout the commissioning process outlining 
issues and benefits as they arise throughout substantial completion. The Cx Report is a retrospective summary 
of the Cx process and includes results of the FPT and deficiencies known detailing the statement of corrections 
used or proposed at the time of report preparation. 
 

OPTIONAL SERVICES – LEED FUNDAMENTAL COMMISSIONING: 
5. Owner’s Project Requirements Assistance: If requested 

a. Consultant will provide up to one boilerplate Owner’s Project Requirements (“OPR”) document to the Owner for 
review and editing. Consultant will discuss any questions the Owner may have and will provide a final review of 
the edited document to help ensure that all key LEED-related criteria are included.  

b. Consultant will assist the Project Design Team and Owner with updating the OPR as Project goals and strategies 
change. 

 
6. Basis of Design (“BOD”) Review and Comments: If requested 

a. At the Client’s request, Consultant will provide the Owner and Project Design Team with one round of review and 
comments on the BOD documents prepared by others. 

 
7. Optional Systems Commissioned by Consultant: If requested 

a. If the following systems are included in the Project scope they shall be commissioned as required by LEED or at 
the discretion of the Owner as an additional service for additional fees: 

i. Domestic Water Booster Pumping. 



  

P243480.1  
Page 7 of 11 

ii. On-Site Renewable Energy Generation. 
iii. Emergency Power Generation including only Genset and controls, fuel pumping, fuel monitoring, 

automatic transfer switching. 
iv. HVAC condensate collection and distribution. 
v. Sump/storm water pumps. 
vi. Rainwater harvesting including only collection, pumps and controls. 
vii. Irrigation including only pumps, sensors and controls. 
viii. Commercial refrigeration. 

 
8. Specialty Systems Commissioned by Others: If requested 

a. At the Client’s request, the following systems may be commissioned at the discretion of the Owner. Consultant 
will subcontract to one or more third-party specialists to deliver this scope, and will bill the service as reimbursable 
expenses: 
• Life Safety: 

o Energy Smoke Control Systems. 
o Fire Alarm Systems. 
o Fire Suppression Systems including only sprinklers and chemical response systems. 

• Conveyances including only elevators, escalators, and/or moving walkways. 
• Specialty laboratory equipment. 

 
C. OPTIONAL SERVICES - LEED ENHANCED COMMISSIONING (“LEED ECx”): 

In conjunction with the base scope of Fundamental Commissioning above, at the Client’s request, Consultant can provide 
LEED Enhanced Commissioning services. As the CxA in charge of Enhanced Commissioning for the Project, Consultant 
serves as an objective advocate for the Owner and the Architect; and is responsible for directing the process in the 
completion of the enhanced commissioning requirements as outlined below.  
 
1. CD/Permitting & Bidding Phase: 

a. Designation of the Commissioning Authority (CxA): Consultant will lead, review, and oversee the completion 
of the Enhanced Commissioning process activities per the approved drawings and specifications prepared by 
others.  

b. Verify Inclusion of Systems Manual Requirements in Contract Documents: Consultant will verify the 
inclusion of the System Manual requirements in the specification by the Project Design Team.   

c. Verify Inclusion of Training Requirements in Contract Documents: Consultant will verify the inclusion of the 
training requirements in the specification by the Project Design Team. Training requirements include the 
following: 

• List of positions requiring training; 
• List of systems requiring operator training; 
• Outline of level of training required; and 
• Tracking method to ensure all required equipment training is provided to the required personnel.   

 
2. Construction Administration Phase: 

a. Review Contractor(s) Submittals: Consultant will provide up to one round of review of contractor submittals for 
systems being commissioned, including the Building Management System (“BMS”) for compliance with the OPR 
and BOD.  This review will be made of the submittal approved by the Architect/Engineer and then submitted to 
the Project Design Team and the Owner. Consultant will evaluate the submittals for the following: 

• Conformance with the OPR and BOD; 
• Fulfilling operation & maintenance requirements; and 
• Facilitating functional performance testing. 

Consultant’s review of contractor submittals does not replace or alter the scope or responsibility of the Project 
Design Team’s role in approving submittals. Consultant’s notations are for the Architect’s review and at its 
discretion, use in its shop drawing review and action process. The shop drawings and submittals for each Building 
Envelope System will be submitted to Consultant as one complete and coordinated package containing all shop 
drawings and listed submittals. Uncoordinated submissions shall be returned without review. Consultant’s fee 
does not include As-Built drawings review.  

b. Verify Systems Manual updates and Delivery: 
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Consultant will verify that the Systems Manual is submitted by the contractor and includes information needed to 
understand and operate the commissioned systems. This is in addition to the O&M manuals submitted by the 
contractor. The Systems Manual focuses on operating the equipment in an energy efficient way rather than 
maintaining the equipment, and includes the following for each commissioned system: 

• Final version of the OPR and BOD; 
• System single-line diagrams; 
• As-built sequences of operations, control drawings, and original setpoints; 
• Operating instructions for integrated building systems; 
• Recommended schedule of maintenance requirements and frequency, if not already included in the 

project O&M manuals; 
• Recommended schedule for retesting of commissioned systems with blank test forms from the 

original commissioning plan; 
• Recommended schedule for calibrating sensors and actuators; 
• Confirmation of completed training for Owner and occupants; 
• Ongoing system optimization procedures; and 
• Final Commissioning Report. 

c. Verify Training Delivery and Effectiveness: Consultant will participate in up to one tele/videoconference 
training, provided by others (e.g. the equipment manufacturer, GC or subcontractor), to verify compliance of the 
training with the requirements defined in the Contract Documents, and for adequate delivery and effectiveness.  

d. Ongoing Cx Plan: Consultant will assist the Owner and Client with the development of an Ongoing 
Commissioning Plan. The plan will include procedures, blank test scripts and schedule for ongoing Cx activities 
to be performed by building maintenance staff or others.  

 
3. Post-Occupancy Review: 

a. Post-Occupancy Review of Building Operation About 10 Months After Substantial Completion: Consultant 
will coordinate with the Owner, the Client and O&M staff, and will provide up to one site visit to review the facility 
and its performance within 10 months of substantial completion for compliance of operations with the Owner’s 
requirements. Unresolved construction deficiencies, as well as any deficiencies identified in this Post-Occupancy 
Review, will be documented by Consultant in a Post-Occupancy Report including recommendations for further 
action. The installation contractor will be responsible for correction of construction deficiencies under 
manufacturer or contractor warranties. Any significant issues identified by Consultant that will not be corrected 
will be recorded in the Systems Manual. 

b. Update Summary Cx Report, CFR and O&M Plan: Consultant will issue a revised version of the Cx report, and 
updated CFR and O&M plans to include new information or system configurations resulting from the 10-month 
post-completion review. 

c. Ongoing Cx Plan Update: Consultant will provide one round of modifications to the ongoing Cx plan after the 
Post-Occupancy Review, as requested by the Owner or necessitated by changes to equipment or systems. At 
the Client’s request, Consultant can provide a separate proposal to perform ongoing commissioning activities for 
the facility. 

 
4. Systems Manual Document Assistance: If Requested 

a. At the Client’s request, Consultant will assist the Project Design Team with incorporating Systems Manual training 
requirements into the Contract Documents. 

 
5. BMS Training Participation: If Requested 

a. At the Client’s request, Consultant will participate in up to one tele/videoconference training for the BMS system, 
provided by others, to verify compliance of the training with the requirements defined in the Contract Documents, 
and for adequate delivery and effectiveness. 
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OTHER SOCOTEC SERVICES AVAILABLE UPON REQUEST 
• Consulting for other third-party rating systems. 
• Blower door testing. 
• Monitoring-based commissioning. 
• Building envelope commissioning. 
• Detail consulting for renewable systems. 
• Three-dimensional heat flow analysis. 
• WUFI moisture analysis. 
• Computation fluid dynamics analysis. 
• As-built energy model. 
• Development of “green” operational plans. 
• Preparing and responding to a LEED Appeal. 
• Reviewing submittals that are not necessary to achieve the targeted LEED points. 
• Reviewing and stamping paper submittals instead of electronic submittals. 
• Healthy materials research. 
• Indoor air quality testing. 
• ASHRAE 62.1 calculations for EQcP1 & EQc2. 
• Additional services to meet requirements for financial incentives or tax deductions and credits. 
• Consulting on available Federal incentives programs. 

 
 
Notes:  
1. All fees are exclusive of reimbursable expenses unless otherwise noted. 
2. Fees do not include an allowance for meetings or supervision except where specifically noted in the scope of services. Meetings are anticipated to be via 

tele/videoconference, or at Consultant’s office. 
3. Budget estimate and/or not-to-exceed fees are based on Consultant’s projected work schedule set forth in this proposal. All work will be charged according 

to actual hours spent as per the rate schedule below. Although Consultant has attempted to provide an accurate estimate, the actual amount invoiced for 
this work could be higher or lower. Any not-to-exceed fees set forth in this proposal are not a guarantee that Consultant’s services will be completed for that 
amount.  Rather, Consultant shall not exceed the fees in this proposal without obtaining advanced written authorization from the Client, authorization of 
which shall not be unreasonably withheld.  Consultant shall notify the Client in writing by or before it completes the value of its fee and shall use reasonable 
efforts to provide the Client with notice if Consultant believes it will exceed the fee. 

4. Hourly work will be charged according to actual hours spent as per the hourly rate schedule.  
5. Any redesign obligation(s) will be performed on an hourly basis at the current year hourly rates when the work occurs. 
6. Consultant’s level of effort set forth in this proposal assumes that the work will run continuously and be completed within the timeframes identified in the 

foregoing schedule.  To the extent the Project incurs delays or scope changes, Consultant will require an adjustment to the fee and/or schedule. 
7. Consultant shall invoice, and Client shall pay, for reimbursement of reasonable and customary out-of-pocket expenses that are directly incurred by Consultant 

in connection with the Engagement, including but not limited to messenger, travel, meals, accommodations, and other expenses specifically related to the 
Engagement. Consultant shall also invoice, and Client shall pay, 4.5% of Consultant’s fees as a reasonable allocation of indirect expenses such as Project 
setup, computer services, and certain other Project delivery related expenses including in-house reproduction, field reporting software & other I.T. related to 
technical work product that are not billed as direct reimbursable expenses.  

8. Payment terms: $ 5,000.00 is due upon authorization of this proposal. This will be credited against the final invoice. Invoices will be issued monthly 
and are due upon receipt. Consultant will invoice lump sum fees to the Client based upon Consultant’s work in place on a percent complete basis, based 
upon the shorter of work completed or time allotted.  Budget estimates, not-to-exceed and hourly fees will be billed monthly as they occur. After 30 days, 1½ 
% per month a late fee will be charged. Consultant reserves the right to stop work on projects where invoices remain unpaid for over 60 days.  Collection 
fees, including attorneys’ fees, if required, will be charged to the Client. 

9. Reimbursable expenses: are all expenses incurred by Consultant in connection with this Project on behalf of the Client and will be marked up by 15%.  
Reimbursable Expenses include, but are not limited to travel, long distance telephone charges, IT services, messenger service and reproduction costs.  
Subconsultants engaged by Consultant in connection with the Services to be provided shall be billed at Consultant’s personnel rates as set forth herein.  
Laboratory fees and tests will be billed at a multiple of 1.25 of actual cost. All air travel in excess of four hours will be in business class. Travel time will be 
invoiced per the listed hourly rates. 

 
LEED NOTES: 
Cooperation from the team: Consultant’s assistance will help achieve the LEED rating, but does not include all services necessary for certification.  Of necessity, 
the Project Design Team and construction team will need to actively participate in the process. This will include providing drawing files, cut sheets, and other 
information to Consultant, as well as preparing specific LEED templates and other miscellaneous tasks. Consultant cannot be responsible for delays in, and/or 
omissions to the LEED documentation that results from lack of response from the Project Design Team, construction team, or Client team to Consultant requests.  
Consultant does not guarantee that a LEED rating will be obtained.  

• Electronic documents issued by Consultant: Any documents from Consultant to the Project Design Team will be submitted and/or distributed 
electronically only.   

• Specifications in electronic format: The fee proposal assumes that Consultant will receive an electronic copy of the specifications in Microsoft Word. 
Proposed changes by Consultant will be issued electronically in Track Changes mode.  If the Project Design Team elects to give hard copies instead, 
this will require significant additional work and therefore additional services. 

• Method of providing LEED specifications: The fee proposal assumes that Consultant provides LEED specification language to the Project Design 
Team, for insertion by the Project Design Team into the specs. Consultant can edit the architect’s individual specification sections as an optional 
service. 

• Payment of GBCI fees: Consultant’s fees do not include payments that will need to be made by the Owner to the GBCI for a) registering the Project; 
b) design and construction phase submissions for certification; c) credit interpretation rulings; and d) certification fee. Consultant does not include these 
GBCI fees because they are subject to change and because the Owner pays them directly.  In case the Owner elects to have Consultant pay the 
submission fees, Consultant will collect payment from the Owner in advance. 
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TERMS, EXCLUSIONS & CONDITIONS: 
1. PURSUANT TO FLORIDA STATUTE 558.0035, THE PARTIES AGREE THAT NO 

INDIVIDUAL PROFESSIONAL ENGINEER OR ARCHITECT, OR THEIR EMPLOYEES, 
SHALL BE HELD INDIVIDUALLY LIABLE OR RESPONSIBLE FOR DAMAGES 
RESULTING FROM NEGLIGENCE OCCURRING WITHIN THE COURSE AND SCOPE 
OF PROFESSIONAL SERVICES RENDERED UNDER THIS AGREEMENT. 

2. Exclusions: 
• Labor associated with onsite testing other than oversight. 
• Mechanical, electrical, plumbing work of any kind such as equipment purchasing, installation, troubleshooting, and start-up. 
• Operation, programming, start-up and/or troubleshooting of building automation system. 
• Any Test, Balance, and Adjustment work. 
• Completion of pre-functional checklists. (Preparation of blank pre-functional checklists for use by Others is included.) 
• Any re-testing due to system deficiency, team member absence, lack of system or facility availability, etcetera. Financial liability due to aborted testing or 

re-testing for any reason is specifically disclaimed. 
• Any inspection or approval of post-test deficiency correction. 
• Post-construction endurance testing. 
• Drafting or issuing Certificate of Readiness. 
• Coordination and/or management of punch-list. 
• Coordination and/or management of on-site contractors to prepare systems for testing (i.e. pipe clean, flush, fill, pressure test; equipment 

efficiency/performance testing, elevators, escalators, dumb waiters, etc.) or documenting same. 
• All plumbing systems excluded except for Domestic Hot Water Heaters (“DHWH”), Domestic Hot Water Recirculation Pumps (“DWRP”), Domestic Hot 

Water Storage Tanks (“ST”), Heat Exchangers (“HX”), and thermostatic mixing valves (“TMV”). 
• Fire protection, fire alarm, or life safety systems. 
• Natural gas systems except with respect to meters and supply to service water heating. 
• Commissioning of renewable energy systems, if applicable. 
• Fenestration Control Systems, if applicable. 

3. If the Owner and Design Professionals do not provide the Owner Project Requirements and/or Basis of Design, then Consultant will be paid in full regardless 
of the certification outcome.  

4. Unless specifically noted in the scope of services in this proposal, Consultant will not perform commissioning of non-energy related systems, such as fire 
protection alarms, controls, equipment, signals and systems, IT, security, elevators, plumbing, etc. 

5. Consultant will not be responsible for coordination of work and payment requisition approvals. 
6. Equipment required to gain access to the interior and exterior areas to be monitored, such as ladders, scaffold and scaffold operator, etc. will be provided 

by the Client at its expense.  Access and coordination are the responsibility of the Client. 
7. Consultant will use prescriptive Building and/or Energy Code requirements (unless provided with more stringent requirements and those requirements 

associated values by the Client or Architect) as the basis for performing consulting and/or monitoring services contained within this proposal.   
8. Contract Documents: As used in this proposal, reference to “Contract Documents” shall include applicable: Project design drawings and specifications issued 

prior to the execution of the Construction Contract. 
9. Approved Submittals: As used in this proposal, reference to “Approved Submittals” shall include applicable: shop drawings, schedules, catalog cuts, samples, 

or reports approved by the Architect.   
10. All necessary documents, drawings and other relevant background information for the Project will be provided to Consultant by the Client. 
11. Consultant will not verify the supporting structure, i.e., building skeleton, floor slabs and embedments, and any other structural work. 
12. Consultant will not conduct any instrumented alignment and measurement checks. 
13. When deviations or deficiencies are observed and reported by Consultant, Consultant will request that the engineer of record for either the structure or the 

exterior wall approve remedial details. 
14. Laboratory and/or jobsite testing services and roofing and waterproofing services, unless specifically noted in the scope of services in this proposal, are not 

included.  If needed, Consultant can provide an additional proposal for these services. 
15. Review and/or inspections of balcony railings, unless specifically noted in the scope of services in this proposal, are not included.  If needed, Consultant can 

provide an additional proposal for these services. 
16. The Client will give five (5) business days prior written notice to Consultant before all monitoring, meetings, job site visits as well as prior to the commencement 

of each task and/or Scope of Services item. 
17. Consultant will not have control or charge of and shall not be responsible for: (i) construction means, methods, techniques, sequences or procedures; (ii)  for 

safety precautions and programs in connection with the work, for the failure of the Contractor, subcontractors, or any other person performing any of the 
work, to carry out the Work in accordance with the Contract Documents.  If Consultant has knowledge of such failures it shall inform the Client. 

18. The service provided by Consultant hereunder is a visual observation of readily accessible areas and systems.  Latent or concealed defects which are not 
readily accessible and otherwise not visible or defects which could not be evaluated without using destructive testing methods (i.e. opening of column 
enclosures, opening of walls opening of ceilings, etc.)  are not reviewed. 

19. All issues regarding hazardous and toxic materials, sidewalk safety and bridges and all other issues regarding job site safety are the sole responsibility of 
the Client, and will not be addressed by Consultant. 

20. Consultant does not provide or imply any warranty, guaranty, promise to perform or assurance of any kind whatsoever. 
21. With regard to monitoring elements which can be observed only when the walls are open (e.g., fire safing), the Client will have the sole responsibility of 

coordination between parties and of providing adequate notification to Consultant as to when the observations can be made before the wall is closed.  If it 
becomes necessary for the wall to be reopened in order to allow for the appropriate observation (e.g., of the fire safing etc.), the Client will be responsible 
for all associated costs. 

22. Consultant is acting as third-party observers.  Any actions taken and/or decisions made as a result of any recommendation and/or services provided by 
Consultant shall be at the entire risk and obligation of the Client.   

23. In the event that Consultant will be compelled to participate in any dispute resolution proceedings to which it is not a party arising from this Agreement, 
Consultant shall be compensated and reimbursed by Client for all reasonable expenses incurred by Consultant as a result of its participation. 

24. Hazardous and Toxic Materials:  Consultant shall have no responsibility for the discovery, removal, diagnosing and otherwise preventing the formation of, or 
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protecting against hazardous and toxic materials, organisms and substances at the Project.  The Client or Owner shall bring no claim against Consultant 
relating to the presence of asbestos, hazardous wastes or any other hazardous or toxic materials at the Project.  To the fullest extent permitted by law the 
Client or Owner shall indemnify, defend and hold harmless Consultant from and against any and all claims, causes or action, damages, losses, liabilities and 
expenses, including but not limited to attorney's fees and insurance deductibles, arising out of the presence of asbestos, hazardous wastes or any other 
hazardous or toxic materials at the Project site. 

25. Arbitration: In the event of a claim, dispute or other matter in question between the parties arising out of or relating to this Agreement, it shall be resolved by 
through binding arbitration administered by the American Arbitration Association in accordance with the American Arbitration Association construction rules 
and procedures then in effect.  Such arbitration proceeding shall be conducted in New York, New York or Miami, Florida unless the parties mutually agree 
to another location.  Arbitration shall be conducted by a single arbitrator jointly selected by the parties, and in the event the parties cannot agree on the 
selection of the arbitrator within twenty business days from commencement of such action, the arbitrator shall be appointed pursuant to the American 
Arbitration Association rules.  The arbitrator shall decide the dispute expeditiously, the parties’ objective being to have a reasoned award and decisions 
within ninety (90) calendar days from joinder of issue.  The arbitrator may extend this period as necessary or appropriate.  The arbitrator shall allow limited 
discovery as is appropriate and fair to the parties.  A demand for arbitration shall be made in writing, delivered to the other party to the Agreement, and filed 
with the person or entity administering the arbitration.  The party filing a notice of demand for arbitration must assert in the demand all claims then known to 
that party on which arbitration is permitted or demanded.  The unsuccessful party therein shall pay costs and reasonable attorneys’ fees incurred by the 
prevailing party in such amount as shall be determined by the arbitrator. 

26. Limitation of Liability: The principals, employees, affiliates, parents and agents of Consultant shall in no event be personally liable to the Client or any other 
third party.  In no event shall Consultant be liable to the Client, or any other entity, for an amount in excess of the actual fees collected by Consultant for this 
engagement, nor for any consequential, incidental, economic, special, reliance, liquidated, performance, expectation or delay damages or for any design or 
construction defects.  This provision shall survive termination or completion of this Agreement. 

27. Indemnification: Client agrees, to the fullest extent permitted by law, to defend, indemnify and hold Consultant harmless from any damage, liability or cost 
(including reasonable attorneys’ fees and costs of defense) to the extent caused by Client’s negligence, acts, breach of this Agreement, errors or omissions 
and those of its contractors, subcontractors or consultants or anyone for whom Client is legally liable, and arising from the Project.  This provision shall 
survive termination or completion of this Agreement. 

28. Notice of Claims:  For purposes of notice hereunder and for any other notice required by this Agreement, notice shall be given by nationally recognized 
courier service, certified mail or by hand delivery as follows:   
If to the Client: refer to cover page of this document. 
If to Consultant: Chief Executive Officer, SOCOTEC Consulting, Inc., 151 West 42nd Street, 24th Floor, New York, New York 10036 

29. Suspension of Services and Termination:  The Agreement may be terminated by either party with seven calendar days advanced written notice to the other 
party.  Consultant shall be entitled to suspend performance of its services under this Agreement if the Client fails to make payments in accordance with the 
terms of this Agreement.  Client shall not be entitled to recover from Consultant any delay or other damages as a result of the invocation of Consultant’s right 
to suspend its services or terminate the Agreement.  Upon termination, Client agrees to compensate Consultant for all undisputed services provided up to 
the date of termination, and the foregoing provisions shall survive termination. 

30. Captions and titles of the different sections of this Agreement are solely for reference and are not considered as substantive parts of this Agreement. 
31. The sole beneficiaries of this Agreement and the services to be provided hereunder are the parties hereto.  This Agreement is not intended and shall not be 

deemed to confer any benefit or rights upon persons or entities other than the parties hereto, except as set forth in the indemnification section herein. 
32. Client's representative listed on the cover page of this document shall be the representative of the Client with the authority to bind the Client for purposes 

under this Agreement. 
33. This Agreement and the rights and obligations of the parties shall be interpreted, governed by, construed and enforced in accordance with the laws of the 

State of Florida, without giving effect to principles of conflicts of laws.  
34. This Agreement is the entire agreement and expresses the entire understanding between the Parties as to the subject matter herein.  All other agreements 

between the parties, either express or implied are superseded and replaced in their entirety by this Agreement. 



 

September 29, 2024

Chris Zimmerman
CPZ Architects
4316 W Broward Boulevard
Plantation, FL 33317

Re: Lake Worth Beach Public Works

Dear Mr. Zimmerman:

Whitman, Requardt and Associates, LLP (WRA) is pleased to submit our proposal for the permitting, bidding, and 

construction administration services for the new public works facility for Lake Worth Beach.  

1.0 Background

a. It is our understanding that the purpose of this effort is to update the current drawing package for a 
new permit package. The project was originally designed and managed by ACAI Architects. CPZ will 
now be the primary architect overseeing the permitting, bidding, and construction of the project. 

2.0 Scope of Services

a. See Attached Scope of Work.

3.0 Scope of Services by CPZ Architects

a. Project Management for the referenced project.

b. Provide updated models and border files.

c. Provide a complete set of project deliverables for permitting and bidding. 

4.0 Clarifications

a. WRA�s liability is limited to the value of its compensation.

b. WRA�s work excludes LEED documentation and energy analysis. 

c. Only the Vehicle Service drawings will be signed and sealed. The Equipment drawings will be 
marked as �For Reference Only�.

d. The effort assumes no major changes to the overall design package.

5.0 Compensation

a. Proposed compensation is a lump sum cost of $27,210 in labor costs and $1620 in expenses. 

b. WRA bills additional services at the following rates. 

i. Maintenance/Operations Planner - $205/HR

ii. Equipment Specialist - $95/HR

We look forward to providing our services to your office on this important planning project. If you have any 

questions or comments regarding our proposal or the project in general, please contact us, at your convenience to 

discuss them.

Very truly yours,

Whitman, Requardt and Associates, LLP
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Ryan Seymore

Associate



 

SCOPE OF WORK 
City of Lake Worth � Public Works
9/29/2024

TASK E: Drawings and Specification Updates

Work Elements:

Maintenance Equipment

• Update drawings and specifications with CPZ border. CPZ will issue the updated border for inclusion into 
the Equipment and Vehicle Service drawings. 

• Update Specifications with CPZ header and footer. Reformatting of the specifications beyond the header 
and footer is not included.

• No changes to equipment layouts is included.

Deliverables:

• Equipment and Vehicle Service Layout Drawings on updated border.
• Specifications with updated header and footer

Estimated Travel:  None

Estimated Fee:

• Labor: $4,310

• Expenses: to be billed as incurred not to exceed: $0

TASK F: Permitting and Bidding

Work Elements:

Permitting

• Review and respond to permit questions and reissue drawings as required. Note that the Equipment 
drawings are not signed and sealed and will be for reference only. The Vehicle Services drawings 
(compressed air and lubrication) will be signed and sealed. 

Bidding

• Review and respond to bidder's questions and requests for substitutions related to maintenance equipment 
specified by WRA.

• Prepare addendum items to clarify the intent of the bid documents related to maintenance equipment.

• Assist in the review of equipment bids for specification compliance.

Deliverables:
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• Written Response to Questions during Bidding and Permitting.
• Addendum Items, as necessary.

Estimated Travel:  None.

Estimated Fee:

• Labor: $6,760

• Expenses: to be billed as incurred not to exceed: $0

TASK G: Construction Administration Services

Work Elements:

Construction

• Review and respond to contractor's submittals (shop drawings, product literature, operation and 
maintenance manuals) on shop equipment, compressed air, and lubrication.

• Review and respond to requests for clarification from the contractor.

• Review and respond to requests for change orders and assist in the preparation of change orders for WRA 
specified equipment items as necessary.

• Make one on-site reviews during construction and final punch-out.

Deliverables:

• Response to Submittals.
• Written Response to Requests for Clarification, as necessary.
• Field Notes Documenting Observations During Punchlist.

Estimated Travel:  One 2 day trip.

Estimated Fee:

• Labor: $16,140

• Expenses: to be billed as incurred not to exceed: $1,620



 
11555 Heron Bay Blvd, Suite 204, Coral Springs FL 33076 – 954-481-1611 

 

 

Proposal   
 

CMS-Construction Management 
Services, Inc. 
11555 Heron Bay Blvd., Suite 204 
Coral Springs, FL 33076 

Contact: 
Phone: 
Email: 

Wayne Birch 
(954) 481-1611 
wbirch@cms-construction-services.com 

 
 

Lake Worth Fleet and Public Works  
Administration Facility 

 
 

Proposal Date: 09/13/24  Proposal Valid Through: 03/13/25 
Customer  Customer Contact 
Company: 
Project 
Address: 

CPZ Architects, Inc. 
1749 3Rd Ave  
South Lake Worth Beach 
Florida 

 Contact: 
Title: 
Phone: 
Email: 

Chris Zimmerman 
President 
954-792-8525 Ext. 105 
chris@cpzarchitects.com 

   
CMS, Inc. is pleased to provide Professional Cost Estimating Services in response to your request.  
The local line-item construction costs. We will provide the services necessary to prepare cost estimates 
for the following items, which includes relevant coordination and revision meetings.  

 
Scope of Basic Services: 
CMS will provide a 100% CD Cost Estimate for the Lake Worth Fleet and Public Works Administration 
Facility referencing plans and scope of work provided by CPZ Architects, Inc. CMS will also be 
providing a LEED (Gold Level) Cost Estimate that will be based on design changes made to the 100% 
CD set of drawings. 
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Payment Terms 
Payment terms are NET30 unless otherwise agreed or bound by sub-contractor or other superseding 
agreements. 

Thank you and we look forward to working with you. Should you agree to the above, please sign in the space 
provided below and return a copy to our office for processing. 

CMS –Construction Management Services Inc.  CPZ Architects, Inc. 

By:   By:  
 Signature - Wayne Birch   Signature 

 Principal    
 Title   Title 

 9/13/2024    
 Date   Date 

100% CD Cost Estimate  
Title Hours Rate Total 
Project Manager 9 $ 132.78 $ 1,195.02 
Senior Estimator  96 $ 133.26 $ 12,792.96 

Total   $ 13,987.98 

LEED Estimate  
Title Hours Rate Total 
Project Manager 2 $ 132.78 $ 265.56 
Senior Estimator  20 $ 133.26 $ 2665.20 

Total   $ 2930.76 
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