




COMMUNITY SUSTAINABILITY DEPARTMENT

1900 SECOND AVENUE NORTH

RENOVATION & EXPANSION PROJECT

SECOND CHANGE ORDER DISCUSSION



COMMUNITY SUSTAINABILITY DEPARTMENT

Community Sustainability Director         
Administrative Division & Strategic Planning 

and Design Division

William Waters

45 positions, 3 interns

Assistant Director

Planning, Zoning & 
Preservation Division

Scott Rodriquez

10 positions, 1 intern

Principal Planner

Lauren Pruss

Senior Preservation 
Planner

Anne Hamilton

Preservation Planner 

Kayla McElreath

Zoning Technician

Frederick

DuCoste

Two Associate 
Planners

Tia Villegas

Sarah Griffin

Senior Planner

Karina Campos

Planning Intern

Jonathan Camargo

Planning & 
Preservation 

Secretary

Sherie Coale

Community Planner

Rosy Escobar

Budget Office Manager

Business License Division

Alicia Wilson

5 positions

Senior Customer 
Service Technician

Tiffany Mulvay

Three Customer 
Service Technicians

Alexia Goods

Shanique Williams

Crystal Jones

Administrative 
Assistant

Ashley Easterday

Assistant Director

Code Compliance Division

Yolanda Robinson

18 positions, I intern

Compliance Admin 
Manager

Christa Simmons

Code Compliance 
Technician

Cindia Rhooms

Administrative 
Assistant

Maria Lomicky

Remediation 
Secretary

Libby Alvarez

Use & Occupancy 
Admin Assistant

Michelle Amigo

Code Intern
Vacant

Use and Occupancy 
Officer

Brittany Tyler

Two Code 
Compliance 
Supervisors

Bobby Hicks

Fedline Boulware

Seven Code 
Compliance Officers

Julianna Bryant

Juan Vazquez

Raqeem Allen

Carlos Domingo

Gerardi Boursiquot

Jose Oquendo

Blake Pierre

Two Use & 
Occupancy Officers

Lateasa Dale

Vacant

Building Official 

Building Division

Barry Schultz

9 positions, 1 intern

Assistant Building Official

Charles Sturtevant

Three Building Plans 
Reviewers/Inspecto

rs

Michael McCarrol

Ed Grimm

Pending

Electrical Plans 
Reviewer/Inspector

Alex Parra

Mechanical/Plumbi
ng Plans 

Reviewer/Inspector

Brian Eisenberger

Permit Review 
Technician

Dee McCalla

Permit Clerk

Robert Jans

Intern

Shalyza Gooden

Records Technician

Victoria Hunter



COMMUNITY SUSTAINABILITY DEPARTMENT



COMMUNITY SUSTAINABILITY DEPARTMENT



COMMUNITY SUSTAINABILITY DEPARTMENT



COMMUNITY SUSTAINABILITY DEPARTMENT



COMMUNITY SUSTAINABILITY DEPARTMENT



COMMUNITY SUSTAINABILITY DEPARTMENT
IFB#25-100 City of Lake Worth Beach Community  Sustainability Expansion

Change Management Tracking Log - updated 7/29/2026

Date Item Reference Description Value Status Funding Source Total

1 12/5/2025 OCO-01 Builder's Risk Builder's Risk - NIC Approved Other 25,550.00$             

2 4/14/2026 WCD-01 RFI #15/17 Work Change Directive RFI# 15/17 Future Stair & Footing Change in Elevation $15,814.80 Approved Contingency $15,814.80

3 4/14/2026 WCD-02 RFI#13 Work Change Directive RFI# 13 Relocation of Existing Storm Drain $26,382.26 Approved Contingency $26,382.26

4 5/1/2025 WCD-03 RFI #7 & 11 Work Change Directive RFI #7/11 Demolition Changes per Revised Drawings $49,232.00 Approved Contingency $49,232.00

5 4/14/2026 WCD-04 Existing Offices Work Change DirectivevRemoval of Secondary Flooring Bldg. $5,589.35 Approved Contingency $5,589.35

6 5/15/2026 OCO-1.2 RFI #7 & 11 RFI#7 /11 Structural Design Changes- Shoring & Steel (OCO# 1.2) $41,727.75 Re-Submitted Commission Approval $41,727.75

7 5/15/2026 OCO-1.5 RFI#23/26 RFI#23/26 Change in Admin Room #107 (OCO#1.5) $14,469.73 Re-Submitted Commission Approval $14,469.73

8 4/14/2026 OCO-1.1 RFI#19 RFI#19 Storm Line Roof Drain (OCO#1.1) $29,295.49 Re-Submitted Commission Approval $29,295.49

9 6/15/2026 WCD-05 Owner Request Work Change Directive Material Testing $4,290.19 Approved Contingency $4,290.19

10 6/15/2026 OCO-1.3 Owner Request Credit- Paver System @ Mezzanine level (OCO#1.3) -$22,000.22 Re-Submitted Commission Approval -$22,000.22

11 6/15/2026 WCD-06 Owner Request Work Change Directive Credit TPO roof System -$16,500.77 Approved Contingency -$16,500.77

12 6/15/2026 OCO-1.6 RFI#38 RFI #38 Waterproofing @ Planter Wall (OCO#1.6) $5,620.59 Re-Submitted Commission Approval $5,620.59

13 6/15/2026 WCD-07 RFI #31 Work Change Directive RFI #31 Mezz Elev. Change $1,744.60 Approved Contingency $1,744.60

14 6/15/2026 WCD-08 RFI#37 Work Change Directive RFI #37 Tie Column Change $838.12 Approved Contingency $838.12

15 7/10/2026 WCD-09 Owner Request Work Change Directive Floor Moisture Mitigation $8,098.79 Approved Contingency $8,098.79

16 6/15/2026 OCO-1.4 Contractor Request Change Order CCMC Time Extension Request (OCO#1.4) $151,189.44 Re-Submitted Commission Approval $151,189.44

17 8/18/2026 OCO-1.7 Owner Request Change Order Additional Contigency Funds (OCO#1.7) $50,000.00 Commission Approval $50,000.00

$365,792.12 $365,792.12

Approved Work Change Directives $95,489.34

Total Work Change Directives $95,489.34

Total Commissioners Meeting - Change Orders 270,302.78$            

Total Changes 365,792.12$            


