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Energy Use, Degree Days, and Customer 
Growth Metrics
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Residential Energy Use is Up while 
Commercial is Down
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Electric Utility 7+5 Forecast with 
Potential Revenue Reductions
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Utility Receivables Are Growing
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Customer Payment Methods
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SUMMARY DASHBOARD 
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Assistance with Utility Bills

• Our outreach program to customers with accounts in arrears continues and is 
showing positive results. Customers are being offered information on sources 
of assistance by our team members in personal phone calls and direct mailings.

• 481 of our customers have applied and 24 will begin receiving assistance with 
their Lake Worth Beach utility bills as an outcome of the outreach program.

• As of May 20th there are 1,544 customers seriously in arrears on their utility 
bills, approximately 87% of which are residential accounts and 13% are 
commercial accounts.
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Revenue Recovery Plan, Why?

• We need a Plan to help customers catch up on 
their City utility bills, and for the City to create 
FY2020 forecasts and FY2021 budgets

• The Plan needs to be defined in advance so 
customers know what to expect, and to allow 
Staff time to create the required processes to 
implement the Plan

• The Plan needs to balance the needs of all 
customers and the City’s financial obligations

• Coverage ratios, cash flows, working capital, etc.
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Conceptual Elements of a Revenue 
Recovery Plan

• Phase-in of disconnects for non-payment
Set a date and give 30 days notice to all customers

• Apply deposits on hand to outstanding balances
 Reduces immediate impact on customers

 Requires changes to City Resolution 70-2013; Section 4 (A) and 
Section 5 

• Waiver of late fees incurred between March 18 and 
date of Recovery Plan implementation

• Spread customer payment on remaining balances 
over subsequent monthly payments; number of 
months to be suggested by City Commission
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Value of Including Deposits in a  
Conceptual Recovery Plan 

• Provides free working capital to commercial customers
– Enhances benefits received under state/federal programs

• Allows customers to use a stranded asset (utility 
deposits) as working capital
– Zero cost of capital and waived late fees
– Rapid application and approval; no process delays

• Benefits to the City
– Deposits are deployed locally to decrease financial stress 

on the involved customers and the City, thereby benefiting 
all customers and residents

– Helps businesses focus their resources on opening and 
returning employees to work 
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City Resolution 70-2013
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Conceptual 
Elements of a Revenue Recovery Plan (Continued)

• Temporarily suspend bill deposit reviews through 

September 30, 2020; 
 For Residential Customers requires modification to City Resolution 70-

2013 Sections 3.A.1 and 3.A.3

 For Commercial Customers required modification to City Resolution 
70-2013 Sections 3.B.1 and 3.B.3

• Plan would not apply to new accounts created after 
Recovery Plan implementation

• A customer who has a deposit applied to their 
outstanding balance would not have to replenish their 
deposit unless they have a subsequent occurrence that 
meets the criteria of Resolution 70-2013
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City Resolution 70-2013 (Residential)

Section 3. Deposit Review/Adjustment Policy

(A) Residential

In addition to the City's reserved right to periodically update an individual(s)' Consumer 
Information Check and revise the required residential deposit accordingly, the City shall 
require an adjustment of a residential deposit balance under the following circumstances: 

1. One (1) disconnect for non-payment;

2. One (1) dishonored check;

3. Four (4) delinquent payments within current twelve (12) month period;

4. Balance due on a prior final bill;

5. Evidence of Illegal Use; or,

6. Any other evidence to suggest a higher risk of delinquency.

If any of the above exist, the residential account balance shall be adjusted to the amount 
required for an individual whose Consumer Information Check suggests a high risk of 
delinquency. 
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City Resolution 70-2013 (Commercial)

(8) Non-Residential (commercial) General Service.

The City shall require an adjustment of a non-residential deposit balance under the 
following circumstances: 

1. One (1) disconnect for non-payment;

2. One (1) dishonored check;

3. Four (4) delinquent payments within current twelve (12) month period;

4. Balance due on a prior final bill; or,

5. Evidence of Illegal Use.

If any of the above exist, the non-residential account balance shall be adjusted to the 
amount equal to two and one-half (2.5) times the recent monthly average or 
estimated bill rounded to the nearest Fifty Dollars ($50). 
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Next Steps

• Develop a consensus on when to phase out 
the no-disconnect policy

• Develop a consensus on the elements of a 
deferred revenue recovery plan

• Staff to prepare a Staff Report and Motion for 
City Commission vote at a subsequent 
meeting
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End…..Questions
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