STAFF REPORT
UTILITY MEETING

AGENDA DATE: June 24, 2025 DEPARTMENT: Public Works

TITLE:

Change Order #2 with Homestead Concrete

SUMMARY:

The City and Homestead concrete are requesting an additional 180-day extension for the ADA Sidewalk &
Curb Installation Project.

BACKGROUND AND JUSTIFICATION:

We have identified additional locations where the existing sidewalks must be removed and replaced to
meet ADA compliance standards. To complete this additional scope of work, Homestead Concrete is
requesting an extension of 70 days.

In addition, 110 days were added to account for the time required to identify and verify these additional
locations. This brings the total extension request to 180 days.

Please note that there is no change to the contract cost, as the additional work will be completed within the
original bid amount.

MOTION:

Move to approve/disapprove Change Order #2 with Homestead Concrete.

ATTACHMENT(S):



