City of
Lgke Worth Gt
.\ Z’ Beach

Elevator Replace - City Hall

Adopted in FY2020
$100,000



City of
ﬁ Lake Worth Capital Improvement Program (CIP) GF2
\ Beach

=i} i
% Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Public Works FY22 20 1
Project Title Relevant Graphic Details (GIS or photo inserted)

City Hall - Bathroom Plumbing Replacement

Project Location
7 North Dixie Highway

Project Description/Justification

The existing plumbing system in the City Hali bathrooms
is dated and needs to be completely replaced. The new
system will meet new codes and minimize the potential
for leaks at the facility.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
The project will install a new plumbing system which
meets current codes and is sound.

FISCAL DETAILS 2021

001-5062-519-62-10

Amount
Total Expenditures S



Operating Cost Impact

The apeialing costs for the new plumbing system will be minimal and are approximately $500 per year.
f g sy pp Y

Project's Impact on Other Depariments

NA

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development -
Design
Permitting
Land/ROW Acquisition
Construction 50,000 50,000
Equipment -
Testing
Operating Costs
On Going Opcrations 500 500 500 1,500
Maintenance -
Personnel Costs -
Other {SPECIFY)} -
Total Expenditures $ - $ - 8 50,000 $ 500 $ 500 $ 500 $ 51,500
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ $ -8 =S CE S - 8 -
NET COST $ $ - S 50,000 $ 500 $ 500 $ 500 $ 51,500
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 50,000 50,000
Total Funding Sources § = $ s $ 50,000 $ - $ - 8 -8 50,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: . B 5- Utilities:
A.2- Revenue #2 - B.2- Debt Service Costs: B.6- Materials/Supplies:
A.3- Revenue #3 - B.3- Contract Services: B.7- Equipment:
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous:
Revonuo Totale )
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -
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A

(ity of
Lake Worth
Beach

Fire Alarm - CRA Hatch - 1121 Lucerne

Adopted in FY2020
$30,000

GF3
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Electrical Update - City Hall Annex - 414 Lake Ave.

Adopted in FY2020
S50,000



(,’;r al"
‘%\ Lake hWorth Capital Improvement Program (CIP) a3

= Beac .
\x%’ Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Public Works FY22 20 1
Project Title Relevant Graphic Details (GIS or photo inserted)

City Hall Annex - Plumbing Replacement

Project Location
414 Lake Avenue

Project Description/Justification

The existing plumbing system at the Annex s dated and
needs to be completely replaced. The new system will
meet new codes and minimize the potential for backups
and leaks at the facility.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
The project will install a new plumbing system which
meets current codes and is sound.

FISCAL DETAILS 2021
Electric Utility

Amount
Total Expenditures S -



Operating Cost impact

The operating costs for the new plumbing upgrades syslem will be minimal and

the jetting of clogged lines and damaged fixture replacement.

Project's Impact on Other Departments

NA

Iare appraximately $500 per year with

Expenditures Prior Years FY21 FY22 Fy23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction 50,000 — | 50,000
Equipment
Testing
Operating Costs
On-Going Operations 500 500 500 1,500
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ = 1S - 8 50,000 $ 500 $ 500 $ 500 $ 51,500
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - 8 = 3 - $ $ = §
NET COST $ $ - 8 50,000 $ 500 $ 500 $ 500 $ 51,500
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Electric Utilities 50,000 50,000
Total Funding Sources $ - 8 - $ 50,000 $ -8 - 8 - 8 50,000

This section must be completed for all applicable projects. Please list future r

evenues and expenses once project is

completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B, Expensss Incurred
A’l-  Revenue #1 B.1- Persunnel. - B.G- Ulililes. -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A3- Revenue #3 - |B.3-Contract Services: B.7- Equipment: -
A4- Revenue #4 B.4- Fixed Costs: - B.8- Miscellaneous:
Revenue Totals N
A1 -to- A4) Expensa Totals (B.1 -to- B.B) -




City of
%\ Lake Worth
=) Beach

K=

Park of Commerce - Phase 1B

Adopted in FY2020
$1,400,000




Park of Commerce - Phase 2

Adopted in FY2020
$726,000

GF7







City of
Lake Worth
Beach

Elevator - Police/Fire Admin - 120 N G St.

Adopted in FY2020
$150,000

PF 8






(.'r'f af
; L;ke Worth i |
I\Z;/ Beach

Replace Roof - Fire Station # 2 - 1229 Detroit

Adopted in FY2020
$250,000




City of
1 L:;ke Worth FF 10
\Z/ Beach

Fire Alarm Upgrade - Fire Station # 2 - 1220 Detroit

Adopted in FY2020
S40,000






Coty of
‘ Lake Worth
\w/? Beach

Library Fund 11

Electrical Upgrades - Library - 15 N M 5t.

Adopted in FY2020
$75,000




ity of
‘%\ léa:__';%WO'th Capital Improvement Program (CIP) Library Fund 12
Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Public Works Fy21 30 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Library - Impact Windows

Project Location
15 North M Street

Project Description/Justification
The existing facility at the library contains multiple B
existing windows that are not impact resistant. The City
has replaced many of the windows with impact,
however, there are many that remain to be replaced.
The project will complete the full replacement of all
remaining non-impact windows with hurricane rated
impact windows that match the historical appearance of
the facility.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
The project will install a new impact windows which
meets current codes and historical requirements.

FISCAL DETAILS 2021
Sales Tax Funded 75,000

Amount
Total Expenditures S 75,000



Operating Cost Impact

There are no operating costs of the new windows.

Project's Impact on Other Departments
NA

Expenditures Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs

Project Development

Design

Permitting

Land/ROW Acquisition a

Construction 75,000 75,000

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance -

Personnel Costs -

Other (SPECIFY)

Total Expenditures $ -8 75,000 $ - 8 -8 - 8 - s 75,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

New Revenues -

Other (SPECIFY) -

Total Off-Sets S -3 - 8 - § - 8 - S - S -

NET COST $ - $ 75,000 $ - 8 - 8 - $ -8 75,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

Sales Tax fund 75,000 75,000

Total Funding Sources $ - 75,000 $ - $ - % - 8 - $ 75,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: =
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals _
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -







Beac

‘% Care Worth Capital Improvement Program (CIP)

Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration

Recreation FY24

Project Title
NW Ball Field Concession Roof

Project Location
NW Ball Field

Project Description/Justification
R&R of Concession Roof

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure investments.

Project's Return on Investment
Maintaining renability.

FISCAL DETAILS

Life Expectancy
30 years.

Relevant Graghlc Details (GIS or photo lnserted)

Leisure Svs. Fund 13

Priority
1

2021

Account Number

Account Description

Total Expenditures

Amount



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures

Off-Set Categories

New Revenues

Other (SPECIFY)

Total Off-Sets

NET COST

Total Funding Sources

Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
900 900 1,800
14,100 14,100 28,200
15,000 15,000 30,000
$ - 30,000 $ 30,000 $ 60,000
Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
$ - - $ - -
$ - 30,000 $ 30,000 $ 60,000
$ - - 8 - -



o A

ity of
: ke Worth
‘\\‘“--..’" i Bgach

Capital Improvement Program (CIP)
Project Request Form

Leisure Svs. Fund 14

(For Projects / Items Costing Over $50,000)

Project Duration
FY23

Department
Public Works

Project Title
Wimbley Gym - Roof Replacement Project

Project Location
1515 Wingfield

Project Description/Justification
The Wimbley Gym will soon be in need of a new roof.
The existing roof will soon be beyond its useful life.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
A facility that does not have exposure to the elements
and potential for mold growth.

FISCAL DETAILS

Priority
1

Life Expectancy
30

Relevant Graphic Details (GIS or photo inserted)
5 A 7

2021

001-5062-519-62-10

Amount

S -

Total Expenditures



Operating Cost Impact

Reduction in maintenance costs due to reactive responses to leaks and water intrusion. Reduction in staff time to
respond to wet interior and cleaning. Reduction in maintenance costs of approximately $1,500 per year and
unforeseen roof repairs of $25,000 per year if left untreated.

Project's Impact on Other Departments
Recreation activities in a facility that is not exposed to water intrusion and roof leaks.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development .
Design -
Permitting
Land/ROW Acquisition -
Construction 125,000 125,000
Equipment
Testing

Operating Costs
On-Going Operations -
Maintenance

Personnel Costs
Other (SPECIFY)

Total Expenditures $ - $ - $ - $ 125,000 $ -8 - $ 125,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other {SPECIFY)

Total Off-Sets $ - $ - 8 - 8 - $ - 8 - $ -
NET COST $ S - $ - 8 125,000 $ -8 - 8 125,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 125,000 125,000
Total Funding Sources $ - $ - $ -8 125,000 $ - $ - S 125,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational,
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 E B.1- Personnel: . B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals .
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -




Leisure Svs. Fund 15

L 2ke Worth Capital Improvement Program (CIP)
\—~=2! Beach .
\% oA Project Request Form
(For Projects / Iltems Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Public Works Fy24 30 1

Project Title Relevant Graphic Details (GIS or photo inserted)
Osborne Center - Roof Replacement Project ;

Project Location
1699 Wingfield

Project Description/Justification
The Osborne Center will soon be in need of a new roof.
The existing roof will soon be beyond its useful life.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
A facility that does not have exposure to the elements
and potential for mold growth.

FISCAL DETAILS 2021

001-5062-519-62-10 -

Amount
Total Expenditures $ -



Operating Cost Impact
Reduction in maintenance costs due to reactive responses to leaks and water intrusion. Reduction in staff time to

respond to wet interior and cleaning. Reduction in maintenance costs of approximately $1,500 per year and
unforeseen roof repairs of $25,000 per year if left untreated.

Project's Impact on Other Departments
Head Start program operations in a facility that is not exposed to water intrusion and roof leaks.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting -
Land/ROW Acquisition .
Construction 200,000 200,000 400,000
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)

Total Expenditures $ - S - 8 - S - $ 200,000 $ 200,000 $ 400,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)

Total Off-Sets $ = 5 - - $ =5 -8 - 8 -

NET COST $ - $ - $ - 8 - $ 200,000 $ 200,000 $ 400,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

Facilities Operating 200,000 200,000

Total Funding Sources $ - S - $ - $ 200,000 $ - 8 - 8 200,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals 3
A -to- A.4) Expense Totals (B.1 -to- B.8) -




Cty of . Leisure Svs. Fund 16
Lake Worth Capital Improvement Program (CIP)

\:‘%Be Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Public Works FY23 30 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Compass - Elevator Replacement

Project Location
202 North H Street

Project Description/Justification

The existing elevator at the Compass facility is dated
and will soon need replacement along with a new panel,
wiring, and components.

Strategic Goals Relevance/Categorical Criteria

Regulatory & Compliance

Project's Return on Investment
A facility that is sanitary for both employees and the
public who frequently visit

FISCAL DETAILS 2021
TBD :

Amount
Total Expenditures $ -



Operating Cost Impact
The operating costs for the new system will be minimal.

Project's Impact on Other Departments
NA

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25
Capital Costs

TOTAL

Project Development

Design

Permitting

Land/ROW Acquisition

Construction 100,000

100,000

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S - 8 - S - 8 100,000 $ - $

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25

-8 100,000

TOTAL

New Revenues

Other (SPECIFY)

Total Off-Sets $ - § - 3 -8 - $ - §

NET COST $ - 8 -8 - $ 100,000 $ - S8

- $ 100,000

Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25

TOTAL

Facilities Operating 100,000

100,000

Total Funding Sources $ - 8 - $ - $ 100,000 $ - §

- $ 100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals -
A -to- A.4) Expense Totals (B.1 -to- B.8) -




Leisure Svs. Fund 17

City of
Lake Worth
‘\‘Z Beach

Replace Roof & Canopy - Bandshell
100 S Golf View

Adopted in FY2020
$120,000



Leisure Svs. Fund 18

oty of
%] ba;ke Worth Capital Improvement Program (CIP)
T~ ach
\,\% o Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Public Works FY21 30 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Bryant Park Bandshell - Electrical Upgrade

Project Location
North Bryant Park

Project Description/Justification

The existing Bandshell in north Bryant Park contains an
electrical system that is dated and needs to be replaced
with new wiring and components. The new system will -

shortages and outages at the facility.

Strategic Goals Relevance/ Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
The project will install a new electrical system which
meets current codes and is sound.

FISCAL DETAILS 2021
Electric Utilities

Amount
Total Expenditures S 25,000



Operating Cost Impact

The operating costs for the new electrical system will be minimal and are approximately $500 per year with the
replacement of fuses and burnt switches/ outlets.

Project's Impact on Other Departments
NA

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting -
Land/ROW Acquisition =
Construction 25,000 25,000
Equipment
Testing

Operating Costs

On-Going Operations 500 500 500 500 2,000
Maintenance

Personnel Costs
Other (SPECIFY)

Total Expenditures $ - 8 25,000 $ 500 $ 500 $ 500 $ 500 $ 27,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues .
Other (SPECIFY) -

Total Off-Sets $ - $ - $ - 8 - $ - $ - § -
NET COST $ - $ 25,000 $ 500 $ 500 $ 500 $ 500 $ 27,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Electric Utility fund 25,000 25,000
Electric Utility fund 500 500 500 500 2,000
Total Funding Sources $ - $ 25,000 $ 500 $ 500 $ 500 $ 500 $ 27,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals .
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -




City of . ‘
. |§aike Worth Capital Improvement Program (CIP) ! Leisure Svs. Fund 19
ac -
reiombls Project Request Form

(For Projects / ltems Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation Fy21 20 years concrete 2
5 years for surface

Project Title Relevant Graphic Details (GIS or p

hoto inserted)
Howard Park Basketball Courts &

s f

2

Project Location
1699 Wingfield (Howard Park)

Project Description/Justification

Concrete surface needs to be replaced with brand new
concrete surface. The current surface has nurmerous
cracks that are expanding.

Strategic Goals Relevance/Categorical Criteria

Pillar 5-A Exceed residents expectations.

Project's Return on Investment
Give residents a safe place to play basketball and keep
our parks updated and appealing.

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures S 80,000



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 67,600 67,600
Design =
Permitting 2,400 2,400
Land/ROW Acquisition
Construction
Equipment 10,000 10,000
Testing
Operating Costs
On-Going Operations -
Maintenance
Personnel Costs -
Other (SPECIFY)
Total Expenditures $ - 8 80,000 $ - S -8 80,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY) E
Total Off-Sets $ - $ - $ - $ - 3 -
NET COST $ - $ 80,000 $ - $ - 8 80,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 80,000
Total Funding Sources  § - $ 80,000 $ - $ - $ -

This section must be completed for ali applicable projects. Please list future revenues and

completed and fully operational.

expenses once project is

Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)




-._, Iéag;% Worth Capital Improvement Program (CIP) Leisure Sus. Fund 20

Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY23 7 years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Howard Park Playground

Project Location
1699 Wingfield (Howard Park)

Project Description/Justification
R&R of playground due to life expectancy

Strategic Goals Relevance/Categorical Criteria
5-A Provide safe services

Project's Return on Investment
Maintain safe, updated playground for residents.

FISCAL DETAILS 2021
Account Number Account Description -
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact

n/a

Project's Impact on Other Departments
n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 22,450 22,450
Design =
Permitting 2,550 2,550
Land/ROW Acquisition -
Construction
Equipment 60,000 60,000
Testing
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - 8 - 8 - $ 85,000 $ -8 -8 85,000
Off-Set Categories Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - $ 5§ - S - $ - $ -
NET COST $ - $ -8 - $ 85,000 $ - $ - $ 85,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 85,000
Total Funding Sources  § - $ - $ - $ 85,000 $ - $ - 8 -

This section must be completed for all applicable projects. Please list f

completed and fully operational.

uture revenues and ex

penses once project is

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - __|B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - |B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals <
A1 -to- A4) Expense Totals (B.1 -to- B.8) -




ey ot Capital Improvement Program (CIP)
Lake Worth

E!: = Project Request Form
/ Beatl.‘.h
\J (For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY21-22 25 years 1

Leisure Svs. Fund 21

Project Title
Howard Park Pavillion

i Relevant Graphic Details (GIS or photo inserted)

Project Location
1699 Wingfield (Howard Park)

Project Description/Justification

Rebuild of Pavillion to include Bathroom/Tables & roof.
Pavillion roof joists starting to deteriorate. Issues with
restroom plumbing. Picnic tables completely rusted and
becoming unsafe for use.

Strategic Goals Relevance/Categorical Criteria
5-A Maintain an updated and safe infrastructure.

Project's Return on Investment
Give residents a safe place to rent and assemble.

FISCAL DETAILS 2021
Account Number Account Description 25,000

Total Expenditures S 25,000



Ability to raise pavillion rental fee to be more comparable to other municipalities.

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures
Off-Set Categories
New Revenues
Other (SPECIFY)
Total Off-Sets
NET COST

Funding Sources
Facilities Operating

Total Funding Sources

Prior Years

FY21

FY22

FY23

FY24 FY25

TOTAL

25,000

25,000

Prior Years

$ 25,000 $

FY21

FY22

FY23

FY24 FY25

$ 25,000

TOTAL

$ 25,000 $

2,021 § -8

$ 25,000

Prior Years

Fy21

FY22

FY23

FY24 FY25

TOTAL

25,000

$

$ 25,000 $

$

$ - $

$ 3

This section must be completed for all applicable projects. Please list future revenues and expenses onc

completed and fully operational.

€ project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -

A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -

A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -

A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals i}

A1 -to- A4d) Expense Totals (B.1 -to- B.8) -




* L ake Worth Capital Improvement Program (CIP) . Leisure Svs. Fund 22
‘\’~=;! Beach ]
N3 % Project Request Form

' (For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY21-22 25 years 1

Project Title

Relevant raphi Details
Howard Park Pavillion gt X

(IS or photo inserted)

Project Location
1699 Wingfield (Howard Park)

Project Description/Justification

Rebuild of Pavillion to include Bathroom/Tables & roof.
Pavillion roof joists starting to deteriorate. Issues with
restroom plumbing. Picnic tables completely rusted and
becoming unsafe for use.

Strategic Goals Relevance/Categorical Criteria
5-A Maintain an updated and safe infrastructure.

Project's Return on Investment
Give residents a safe place to rent and assemble.

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures $ -



Operating Cost Impact

Ability to raise pavillion rental fee to be more comparable to other municipalities.

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs

Prior Years

Fy21

FY22

FY23

Fy24 FY25

TOTAL

Project Development
Design

Permitting

Land/ROW Acquisition

Construction

30,000

30,000

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures S

Off-Set Categories

Prior Years

Fy21

30,000 $

FY22

FY23

FY24 FY25

$ 30,000

TOTAL

New Revenues

Other (SPECIFY)

Total Off-Sets $

NET COST $

30,000 $

Funding Sources

Prior Years

FY21

FY22

FY23

FY24 FY25

Facilities Operating

30,000

Total Funding Sources  $

$ =%

30,000 $

$ =_$

This section must be completed for all applicable projects. Please list future r

completed and fully operational.

evenues and expenses once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -

A.4- Revenue #4

B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals
A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




@ gi;;% Worth Capital Improvement Program (CIP) Leisure Svs. Fund 23
\x% Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY22 20 year concrete 2
5 year surface

Project Title Relevant Graphic Details (GIS or photo inserted)
Howard Park Futsal Court

Project Location
1699 Wingfield (Howard Park)

Project Description/Justification

Complete Removal of concrete surface to include
installation of new concrete slab and resurface for new
futsal court. Existing cracks on current futsal surface are
starting to expand and buckle, making the surface
uneven and unsafe.

Strategic Goals Relevance/Categorical Criteria

Pillar 5-A Exceed residents expectations

Project's Return on Investment
Give residents a safe place to play and keep our parks
updated and appealing.

FISCAL DETAILS 2021
Account Number Account Description -
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a
Expenditures Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 47,000 - 47,000
Design -
Permitting 1,500 1,500
Land/ROW Acquisition
Construction -
Equipment 1,500 - 1,500
Testing -
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - $ -8 50,000 $ -8 $ -8 50,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - S -8 - $ - 8 - 8 -
NET COST $ -8 - § 50,000 $ - $ - 8 -8 50,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 50,000
Total Funding Sources $ - $ - $ 50,000 $ - $ - 8 -8 -

This section must be completed for ali applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 -

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2 -

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3 -

B.3- Contract Services:

B.7- Equipment:

A.4- Revenue #4 -

B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




Cty of Capital Improvement Program (CIP) Leisure Svs. Fund 24
T == Lake Worth .
Nz Beach Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY22-24 5 Years 2

Project Title
Sunset Park Basketball Court

Project Location

Sunset Park

Project Description/Justification

Complete resurface of pasketball court. Court surface is
fading and starting to crack.

Strategic Goals Relevance/Categorical Criteria

5-A Exceeding residents expectations

Project's Return on Investment
Maintain a safe place for residents to play basketball

FISCAL DETAILS

Relevant Graphic Details (GIS or photo inserted)

2021

Account Number Account Description -

Total Expenditures $ -



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 7,000 7,000
Design
Permitting
Land/ROW Acquisition -
Construction 23,000 23,000
Equipment
Testing
Operating Costs
On-Going Operations -
Maintenance :
Personnel Costs
Other (SPECIFY) -
Total Expenditures S -8 - 8 30,000 $ - $ - S8 -8 30,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues . .
Other (SPECIFY) E
Total Off-Sets $ - $ - 8 - 8 -8 - § - $ :
NET COST $ = § - 8 30,000 $ - 8 -8 -8 30,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 30,000 30,000
Total Funding Sources $ - $ - $ 30,000 $ - $ -5 -8 30,000

This section must be completed for all applicable projects. Please list future r

completed and fully operational.

evenues and expenses once project is

Net Operational Iimpact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
A1 -to- A4)

Expense Totals (B.1 -to- B.8)




3 E8t North Capital Imerovement Program (CIP) Leisure Svs. Fund 25
: ac Project Request Form

B came (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY21 20 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Sunset Park Pavillion

Project Location
Sunset Park West Pavillion (D Street)

Project Description/Justification

Pavillion needs to be Renovated to include replacement
of concrete slab & Benches replaced. Slab has
numerous cracks which are starting to expand and
benches are all rusted and deteriorating.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure

Project's Return on Investment
Maintain rentability

FISCAL DETAILS 2021
Account Number Account Description 35,000
Account Number Account Description -

Total Expenditures $ 35,000



Operating Cost Impact

Ability to raise pavillion rental fee to be more comparable to other municipalities.

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 3,950 3,950
Design
Permitting 1,050 1,050
Land/ROW Acquisition -
Construction 30,000 30,000
Equipment
Testing
Operating Costs
On-Going Operations
Maintenance
Personnel Costs -
Other (SPECIFY) -
Total Expenditures $ - 8 35,000 $ - 8 $ -8 -8 35,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - $ - $ - 8 - S - $ -
NET COST $ - $ 35,000 $ = 8 - 8 - 8 - $ 35,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 35,000 35,000
Total Funding Sources  $ - $ 35,000 $ - 8 - $ - § - $ 35,000

This section must be completed for all applicable projects. Please list future r

completed and fully operational,

evenues and expenses once project is

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals N
A.1-to- A.4) Expense Totals (B.1 -to- B.8) -




£\ Cityof i mprovement P ram (Cl Leisure Svs. Fund 26
= ) T — Capital | |:3r ement Prog (CIP)
\“‘7%3986“ Project Request Form
o (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY24 7 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Sunset Park Play ground

Project Location
Sunset Park

Project Description/Justification
R&R Playground due to life expectancy

Strategic Goals Relevance/ Categorical Criteria
5-A Exceed residents expectations

Project's Return on Investment
Safe updated playground

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 8,200 8,200 16,400
Design
Permitting 1,800 1,800 3,600
Land/ROW Acquisition
Construction
Equipment 50,000 50,000 100,000
Testing
Operating Costs
On-Going Operations -
Maintenance -
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - S - 3 -8 - S 60,000 $ 60,000 $ 120,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - $ - $ - $ - S -8 -
NET COST $ - $ - $ - S8 -8 60,000 $ 60,000 $ 120,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 60,000 60,000
Total Funding Sources  $ - $ - $ - $ - $ 60,000 $ - $ 60,000

This section must be completed for all applicable projects. Please list future revenue

completed and fully operational.

s and expenses once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




City of i | rov nt Program (Cl Leisure Svs. Fund 27
% OOt i Capital m;f ovement Prog (CIP)
‘-\:—Z‘,Beac"' Project Request Form
z (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY25 5 Years 2
Project Title Relevant Graphic Details (GIS or photo inserted)

Sunset Park Tennis Courts

Project Location
Sunset Park

Project Description/Justification
Resurface tennis courts. Courts starting to fade and
develop surface cracks.

Strategic Goals Relevance/Categorical Criteria
5-A Exceed residents expectations

Project's Return on Investment
Maintain parks appeal

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years Fy21 FY22 Fy23 FY24 FY25 TOTAL
Capital Costs
Project Development 8,800 8,800 17,600
Design
Permitting 1,200 1,200 2,400
Land/ROW Acquisition -
Construction 70,000 70,000 140,000
Equipment
Testing
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures - S -8 - $ - 8 80,000 $ 80,000 $ 160,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues .
Other (SPECIFY)
Total Off-Sets -8 - 8 - $ - $ $ -8 -
NET COST - $ - $ - $ - $ 80,000 $ 80,000 $ 160,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating - - 80,000 80,000 160,000
Total Funding Sources - 8 - $ - $ - 8 80,000 $ 80,000 $ 160,000

This section must be completed for all applicable projects. Please list future r

completed and fully operational.

evenues and expenses once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




City of Capital Improvement Program (CIP i ]
Laykze Worth aplt mp og ( ) Leisure Svs. Fund 28

; E ~pBeach Project Request Form
V4
k‘“‘/ (For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY24 20 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Sunset Park Pavillion

Project Location
Sunset Park West Pavillion (A Street)

Project Description/Justification
Pavillion needs to be Renovated to include restrooms.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure

Project's Return on Investment
Maintain rentability

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact

Ability to raise pavillion rental fee to be more comparable to other municipalities.

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 8,500 8,500 17,000
Design
Permitting 1,500 1,500 3,000
Land/ROW Acquisition -
Construction 40,000 40,000 80,000
Equipment
Testing
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - $ = 8 - $ - § 50,000 $ 50,000 $ 100,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - 8 -3 - $ - $ - S - 8 :
NET COST $ - $ - $ - 8 - $ 50,000 $ 50,000 $ 100,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 50,000 50,000
Total Funding Sources  § - $ - $ - $ - 8 50,000 $ - S 50,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 B B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)
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‘%} Lake Worth Capital Improvement Program (CIP) Leisure Svs. Fund 29
\ )

~=—! Beach .
k%/ e Project Request Form
(For Projects / ltems Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation Fy21 20 years. 1

Project Title
NW Ball Field Dugouts

Project Location
NW Ball Field

Project Description/Justification
R&R of dugouts to include all new fencing. Dugout
poles are rusted and not attached to ground.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure

Project's Return on Investment
Maintain rentability

FISCAL DETAILS 2021
Account Number Account Description Amount
Account Number Account Description Amount

Total Expenditures S 50,000



Operating Cost Impact
n/a

Project's Impact on Other Departments
n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 8,500 8,500
Design
Permitting 1,500 1,500
Land/ROW Acquisition
Construction 40,000 40,000
Equipment
Testing -
Operating Costs
On-Going Operations
Maintenance -
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - 8 50,000 $ - 3 - $ - 8 S 50,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY) -
Total Off-Sets $ - 8 - $ - $ < $ - $ - $ -
NET COST $ - $ 50,000 $ - 8 - $ - 8 - 3 50,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 50,000 50,000
Total Funding Sources $ - 3 50,000 $ - $ - $ -3 - $ 50,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscelianeous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




‘% \ %gg‘f: Worth Capital Improvement Program (CIP) Leisure Svs. Fund 30
" e
Y4 Project Request Form

d (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY21 10 Years 2
Project Title Relevant Graphic Details (GIS or photo inserted)

Nw Ball Fields Score Boards

Project Location BALL STRIKE . OUT
NW Ball Fields X

Project Description/Justification
R& R All scoreboards located in the Quad. All
scoreboards are inoperable {too costly to repair)

Strategic Goals Relevance/Categorical Criteria
2-F Support our recreation program.

Project's Return on Investment
Field rentability.

FISCAL DETAILS 2021
Account Number Account Description 25,000
Account Number Account Description -

Total Expenditures S 25,000



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years Fya21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 4,250 4,250
Design
Permitting 750 750

Land/ROW Acquisition

Construction

Equipment 20,000 20,000
Testing

Operating Costs
On-Going Operations
Maintenance

Personnel Costs

Other (SPECIFY) -

Total Expenditures $ - 8 25,000 $ -8 -8 -8 - $ 25,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues -
Other (SPECIFY)
Total Off-Sets $ -8 - $ - $ -8 - % - $ -
NET COST $ - $ 25,000 $ - $ -~ $ - $ - $ 25,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 25,000 25,000
Total Funding Sources  § ) 25,000 $ - 8 -8 - $ - $ 25,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals )
A -to- A.4) Expense Totals (B.1 -to- B.8) -




Beach Leisure Svs. Fund 31

@ L 2ke Worth Capital Improvement Program (CIP)

\R_%’ Fagios Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY2022 20 years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Nw Ball Fields Fencing

Project Location
NW Ball Fields

Project Description/Justification

R&R all fencing at the Quad. All fencing and posts are
rusting. Bottom of fence posts are starting to
deteriorate and therefore unsafe for participants and
bystanders.

Strategic Goals Relevance/Categorical Criteria

2-C Maintain infrastructure.

Project's Return on Investment
Maintain rentability.

FISCAL DETAILS 2021
Account Number Account Description -
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs

Project Development 17,000 17,000

Design

Permitting 3,000 3,000

Land/ROW Acquisition

Construction 80,000 80,000

Equipment

Testing

Operating Costs

On-Going Operations

Maintenance

Personnel Costs

Other (SPECIFY)

Total Expenditures $ - $ -8 100,000 $ -8 - $ - 8 100,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

New Revenues

Other (SPECIFY)

Total Off-Sets $ + § - $ -8 -8 = $ =x IS -

NET COST $ - 3 - $ 100,000 $ - 3 - $ - $ 100,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

Facilities Operating 100,000 100,000

Total Funding Sources  $ - $ - $ 100,000 $ - $ -8 - 8 100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals il
A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




City of B .
f} Lake Worth Capital Improvement Program (CIP) Leisure Svs. Fund 32
2
!

-\ . Beach .
N 0 oo Project Request Form
’ (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY24 7 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Nw Ball Fields Playground

Project Location

NW Ball Fields
Project Description/Justification U=HIREIETR 1 S - Clty of Lake Wortt
R&R playground due to life expectancy ; s sl % - e

Strategic Goals Relevance/Categorical Criteria
5-A Consistent, updated, safe services.

Project's Return on Investment
Helps with field rentability.

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures S -



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 20,200 20,200 40,400
Design -
Permitting 1,800 1,800 3,600
Land/ROW Acquisition
Construction
Equipment 38,000 38,000 76,000
Testing
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - S - $ - § - S 60,000 $ 60,000 $ 120,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY) -
Total Off-Sets $ -8 - S - $ - $ - $ $ -
NET COST $ - $ L] - 8 = § 60,000 $ 60,000 $ 120,000
Funding Sources Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 60,000 60,000
Total Funding Sources $ - $ - $ < S - $ 60,000 $ - S 60,000

completed and fully operational.

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

Net Operational Impact:
A. Revenues Generated: B. Expenses Incurred:
A.1-  Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: B B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
L(A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)




-
s

T City of

Department Project Duration
Recreation FY22
Project Title

Nw Ball Fields Manzo Scoreboards

Project Location
NW Ball Fields (Manzo)

Project Description/Justification

R&R Scoreboard. Scoreboard starting to deteriorate.

Strategic Goals Relevance/Categorical Criteria

2-F Support our schools

Project's Return on Investment
Maintain rentability.

FISCAL DETAILS

Life Expectanc
10 years

Capital Improvement Program (CIP)
Project Request Form
(For Projects / Items Costing Over $50,000)

Y

Leisure Svs. Fund 33

Priority
2

Relevant Graphic Details (GIS or photo inserted)

pave Manzo Field
T MDiek BrawnPark
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Account Number

Account Description

Account Number

Account Description

Total Expenditures



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 9,250 9,250
Design
Permitting 750 750
Land/ROW Acquisition
Construction }
Equipment 15,000 15,000
Testing -
Operating Costs
On-Going Operations -
Maintenance
Personnel Costs
Other (SPECIFY) -
Total Expenditures $ - % -8 25,000 $ - 8 - 8 -8 25,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues -
Other (SPECIFY)
Total Off-Sets $ - S - 8 - 8 - 8 - $ - 3 -
NET COST $ - $ - 8 25,000 $ - S - S - 3 25,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 25,000 25,000
Total Funding Sources § - $ - S 25,000 $ - 8 - S - $ 25,000
This section must be completed for ali applicable projects. Please list future revenues and expenses once project is

completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: . B.8- Miscellaneous: -
Revenue Totals B
{A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -
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Lake worth Capital Improvement Program (CIP) Leisure Svs. Fund 34

"-« Beac .
Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY21-24 10 years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Nw Ball Fields Lighting

Project Location
NW Ball Fields {Quad)

Project Description/Justification

R&R existing light fixtures to LED. Due to age of current
fixtures bulbs are being replaced more frequently and
therefore more costly in the long run.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure investments.

Project's Return on Investment
Safe eco friendly lighting system.

FISCAL DETAILS 2021
Account Number Account Description -
Account Number Account Description -

Total Expenditures S 35,000



Operating Cost Impact

90% reduction for electrical usage

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures
Off-Set Categories
New Revenues
Other (SPECIFY)
Total Off-Sets
NET COST
Funding Sources

Facilities Operating

Total Funding Sources

Prior Years Fy21

FY22

Fy23

FY24

FY25

TOTAL

35,000

35,000

35,000

35,000

35,000 $

Prior Years FY21

FY22

- 8 35,000

FY23

$ 35,000 $

FY24

35,000 $

FY25

140,000

TOTAL

35,000 $

35,000

$ 35,000 $

35,000 $

140,000

Prior Years FY21

FY22

FY23

FY24

FY25

TOTAL

35,000

35,000

35,000

35,000

140,000

= $ 35300'0 $

- $ 35,000

$ 35,000 $

35,000 $

140,000

This section must be completed for all applicable projects. Please list future revenues and expenses once projectis
completed and fully operational,

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment:
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals .
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




lc-; i o o Capital Imrfrovement Program (CIP) Leisure Svs. Fund 35
=, Beach Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation Fy21 8-10 years High
Project Title Relevant Graphic Details (GIS or photo inserted)

South Bryant Playground

Project Location
South Bryant Park

Project Description/Justification

R&R existing playground due to life expectancy.
Playground deteriorating rapidly due to exposure to salt
water environment. Also includes replacing certified
playground mulch to the depth of 9 inches.

Strategic Goals Relevance/Categorical Criteria
5-A Maintain services

Project's Return on Investment
Safe updated community park.

FISCAL DETAILS 2021
Account Number Account Description 150,000

Total Expenditures S 150,000



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 41,850 41,850
Design -
Permitting 3,150 3,150
Land/ROW Acquisition
Construction
Equipment 105,000 105,000
Testing
Operating Costs
On-Going Operations -
Maintenance -
Personnel Costs -
Other (SPECIFY)
Total Expenditures -8 150,000 $ -8 -8 - S 150,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets - - 8 = 8 - $ - $ -
NET COST - 8 150,000 $ < 3 - $ - $ 150,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 150,000 150,000
Total Funding Sources - 8 150,000 $ - $ - 8 - S 150,000
This section must be completed for all applicable projects. Please list future revenues and expenses once project is

completed and fully operational,

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs: -

B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services: =

B.7- Equipment:

A.4- Revenue #4

B.4- Fixed Costs:

B.8- Miscellaneous:

Revenue Totals
(A.1 -to- A.4)

Expense Totals (B.1 -to- B.8)




City of i . Leisure Svs. Fund 36
.% ™ - Capital Improvement Program (CIP)

Beach Project Request Form
e (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY24 25 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

South Bryant Pavillion

Project Location
South Bryant Park

Project Description/Justification
R&R existing pavillion. Structural cracks in concrete
pillars and foundation.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure.

Project's Return on Investment
Maintain rentability

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures $ -



Operating Cost Impact

Ability to raise pavillion rental fee to be more comparable to other municipalities.

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 22,750 22,750 45,500
Design
Permitting 2,250 2,250 4,500
Land/ROW Acquisition
Construction 50,000 50,000 100,000
Equipment
Testing
Operating Costs
On-Going Operations
Maintenance -
Personnel Costs -
Other (SPECIFY)
Total Expenditures $ - $ - $ -8 - $ 75,000 $ 75,000 $ 150,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ -8 - $ - $ - 8 -8 - $ -
NET COST $ - $ - § -8 - $ 75,000 $ 75,000 $ 150,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 75,000 75,000
Total Funding Sources  $ ) - $ - $ - 8 75,000 $ - $ 75,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals N
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




3 CLgke SToriR Capital Im;frovement Program (CIP)  Leisure Svs. Fund 37
Zse Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation Fy21-24 5 Years 2
Project Title Relevant Graphic Details (GIS or photo inserted)

South Bryant Fitness park

Project Location
South Bryant Park

Project Description/Justification

R&R existing Fitness Equipment. Equipment constantly
being repaired and replaced due to exposure to salt
water environment.

Strategic Goals Relevance/Categorical Criteria
3-D Encourage coastal activities.

Project's Return on Investment
Help atract visitors to the park

FISCAL DETAILS 2021
Account Number Account Description Amount
Account Number Account Description Amount

Total Expenditures S 25,000



Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures
Off-Set Categories
New Revenues
Other (SPECIFY)
Total Off-Sets
NET COST
Funding Sources

Facilities Operating

Total Funding Sources

Prior Years

FY21

FY22

FY23

FY24

FY25

TOTAL

25,000

25,000

25,000

25,000

100,000

Prior Years

$ 25,000 $

FY21

FY22

25,000 $ - 3

FY23

25,000 $

FY24

25,000 $

FY25

100,000

TOTAL

$ 25,000 $

25,000 $ - 8

25,000 $

25,000 $

100,000

Prior Years

FY21

FY22

FY23

FY24

FY25

TOTAL

25,000

25,000

25,000

25,000

100,000

$ 25,000 $

25,000 $ - $

25,000 $

25,000 $

100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals :
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -




—

(it of Capital Improvement Program (CIP) Leisure Svs. Fund 38

’ g Lake Worth .
\\‘\.%/ Beach Project Request Form
A (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Recreation FY22 7 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

South Palm Playground

Project Location
South Palm Park

Project Description/Justification

R&R existing playground due to life expectancy.
Playground deteriorating rapidly due to exposure to salt
water environment.

Strategic Goals Relevance/Categorical Criteria
5-A Exceed residents expectations

Project's Return on Investment
Attracting residents to the City

FISCAL DETAILS 2021
Account Number Account Description -

Total Expenditures



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures
Off-Set Categories
New Revenues
Other (SPECIFY)
Total Off-Sets
NET COST
Funding Sources

Facilities Operating

Total Funding Sources

Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
22,450 22,450
2,550 2,550
60,000 60,000
$ -8 -8 85,000 $ -8 -8 - $ 85,000
Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
$ - 8 -9 - $ -8 -8 -8 -
$ -8 -8 85,000 $ - 3 - S - $ 85,000
Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
85,000 85,000
$ - $ - 8 85,000 $ -8 -8 -8 85,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




Oty of .
% ; _‘_\’ Lake Worth Capital Improvement Program (CIP) Leisure Svs. Fund 39
Project Request Form

N A
(For Projects / Items Costing Over $50,000)

\

b

Department Project Duration Life Expectancy Priority
Recreation FY22 30 years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Memorial Pavilion Renovation

Project Location
Memorial Field (A Street)

Project Description/Justification

Replace Roof and update restrooms and concession.
Insufficient restroom facilities for events. Roof starting
to deteriorate.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure investments.

Project's Return on Investment
Strenghtening Lake Worth as a community.

FISCAL DETAILS 2021
Account Number Account Description -
Account Number Account Description -

Total Expenditures



Operating Cost Impact
n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development -
Design -
Permitting 2,400 2,400
Land/ROW Acquisition
Construction 37,600 37,600
Equipment
Testing -
Operating Costs
On-Going Operations -
Maintenance
Personnel Costs -
Other (SPECIFY)
Total Expenditures $ - 8 - $ 40,000 $ - s -8 -8 40,000
Off-Set Categories Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
New Revenues -
Other (SPECIFY) .
Total Off-Sets $ - $ - $ -8 - $ - $ - $ -
NET COST $ - 8 - S 40,000 $ -8 -8 - S 40,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 40,000 40,000
Total Funding Sources $ - $ - $ 40,000 $ - $ - 8 - 40,000
This section must be completed for all applicable projects. Please list future revenues and expenses once project is

completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




%\ ggl:{e Worth Capital Improvement Program (CIP) Leisure Svs. Fund 40
2 eac
\% Project Request Form

o A
(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation FY2024 5yrs 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Memorial Field Re-Sod

Project Location
Memorial Field (A Street)

Project Description/Justification
Resod Memorial Field. Drainage issues on the field is
negatively altering field conditions

Strategic Goals Relevance/Categorical Criteria
5-A Maintain a consistent, healthy playing surface.

Project's Return on Investment
To be a top rated sportsfield.

FISCAL DETAILS 2021
Account Number Account Description -
Total Expenditures S -




Operating Cost Impact

n/a

Project’s Impact on Other Departments

n/a

Expenditures Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 25,000 25,000 50,000
Design
Permitting
Land/ROW Acquisition
Construction 125,000 125,000 250,000
Equipment
Testing -
Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - 8 - 3 - $ - 8 150,000 $ 150,000 $ 300,000
Off-Set Categories Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
New Revenues -
Other (SPECIFY) -
Total Off-Sets $ - % -8 - 8 - $ - 8 - $ -
NET COST $ - $ - S - - § 150,000 $ 150,000 $ 300,000
Funding Sources Prior Years Fy21 FY22 FY23 Fy24 FY25 TOTAL
Facilities Operating 150,000 150,000
Total Funding Sources  $ - $ - § - % - $ 150,000 $ - 8 150,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals )
A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




Beach Project Request Form

@} ot orth Capital Improvement Program (CIP) Leisure Svs. Fund 41
o (For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Recreation Fy22 20 Years 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Spillway park Facility Renovation

Project Location
Spillway Park

Project Description/Justification
R&R roof and renovate restrooms. Roof deteriorating
and restrooms need to be renovated.

Strategic Goals Relevance/Categorical Criteria
2-C Maintain infrastructure.

Project’s Return on Investment
Strengthening the community.

FISCAL DETAILS 2021
Account Number -
Total Expenditures




Operating Cost Impact

n/a

Project's Impact on Other Departments

n/a

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development 6,800 6,800
Design
Permitting 1,200 1,200
Land/ROW Acquisition -
Construction 32,000 32,000
Equipment
Testing
Operating Costs
On-Going Operations
Maintenance -
Personnel Costs
Other (SPECIFY)
Total Expenditures $ - S -8 40,000 $ - $ - 8 - % 40,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY) -
Total Off-Sets $ - $ - $ - $ -8 - $ - 8 -
NET COST $ - $ - $ 40,000 $ - 8 - 3 - $ 40,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 40,000 40,000
Total Funding Sources § - S - $ 40,000 $ - $ - % - 3 40,000

This section must be completed for all applicable projects. Please list future r

completed and fully operational.

evenues and expenses once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A 1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -

A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -

A.3- Revenue #3 - |B.3- Contract Services: - B.7- Equipment; -

A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals i

A1 -to- A.4) Expense Totals (B.1 -to- B.8) -







’% llake Worth Capital Improvement Program (CIP) Street Maint. 71
B -
/’ ok Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Public Works FY21-25 30 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Roadway Resurfacing and ADA Improvements

Project Location
City wide - All Districts

Project Description/Justification

The City of Lake Worth Beach contains many roadways
which have been identified for maintenance consisting
of mill and overlay, sidewalk installation, ADA upgrades,
and traffic calming.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment

The infrastructure improvements improve the overall
quality of life for residents and stakeholders alike.
Quality of life improvements results in new investment
in the City and an increase in property values
approximating 5% of the properties current value.

FISCAL DETAILS 2021
001-5020-519-34-50

Amount
Total Expenditures S -



Operating Cost Impact

Reduction in roadway maintenance costs as completed roadway sections will be new and improved. Repair and
maintenance costs will be reduced by approximately $15,000 per year. Roadway sweeping and repairs due to damages
will be required at a cost of approximately $500 per year.

Project's Impact on Other Departments

Proper roadway conditions resulting in safer operating of city trucks and vehicles.

Expenditures
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)
Total Expenditures
Off-Set Categories
New Revenues
Other (SPECIFY)
Total Off-Sets
NET COST

Funding Sources
Streets Operating

Total Funding Sources

Prior Years

FY21

FY22

Fy23

FY24

FY25

TOTAL

L

750,000

750,000

500

500 500

500

500

2,500

Prior Years

$ 500 $

FY21

750,500 $

FY22

500 $

FY23

500 $

FY24

500 $

FY25

752,500

TOTAL

750,500 $

500 $

500 $

500 $

752,500

Prior Years

FY21

FY22

FY23

FY24

FY25

TOTAL

L

500

750,500

500

500

500

752,500

5

$ 500 $

750,500 $

500 $

500 $

500 $

752,500

completed and fully operational.

This section must be completed for all applicable projects. Please list future revenues and expenses

once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 B 2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




Street Malnt,
Roadway
Projects
Roadway 72
Roadway 73
Roadway 74
Roadway 75
Roadway 76
Roadway 77
Roadway 78
Roadway 79
Roadway 80
Roadway 81
Roadway 82
Roadway 83
Roadway 84
Roadway 85
Roadway 86
Roadway 87
Roadway 88
Roadway 89
Roadway 90
Roadway 91
Roadway 92
Roadway 93
Roadway 94
Roadway 95
Roadway 96
Roadway 97
Roadway 98
Roadway 99
Roadway 100
Roadway 101
Roadway 102
Roadway 103
Roadway 104
Roadway 105
Roadway 106
Roadway 107
Roadway 108
Roadway 109
Roadway 110
Roadway 111
Roadway 112
Roadway 113
Roadway 114
Roadway 115
Roadway 116
Roadway 117
Roadway 118
Roadway 119

Roadway 120

i iyt
- 1hur Worth
'\-E ;—;@‘E’:}uh
- d

Capital Improvement P ogram (CIP)

Project Request Form
(For Projects / Items Costing Over $50,000)

Street Maint. 72-156

5 YEAR CIP (FY 20-24) - ROADWAY PROJECTS

FY PROJECT FROM TO OISTRICT LENGTH PCI TOTAL COST

2020 |12THAVE S SGS8T SFST 1 320 61 $ 49,415.14
AKRON ST LAKE OSBORNE DR LAKE WORTH RD 1 701 61 $ 108,190.89
14THAVE N NA ST KILGORE LN 2 244 &1 s 37,656.23
14TH AVE N DEAD END NFST 2 127 61 $ 19,616.70
20THAVE N FLORIDA ST E COAST AVE N 2 439 81 $ 67,754.70
NFST LAKE AVE LUGERNE AVE 2 260 &1 s 40,155.26
NHST 9TH AVE N 10THAVE N 2 462 61 $ 71,393.39
18THAVE N NJ ST DEAD END 3 260 &1 $ 33,320.20
3RD AVE M N FEDERAL HWY NMST 3 320 61 $ 43,412.24
4TH AVE N MJST N DIXIE HWY 3 330 61 s 50,956.49
4THAVE N NKST NJ ST 4 320 &1 5 49,412.24
COLGATE LN DEAD END DUKE OR 3 229 &1 s 35,317.07
NJ ST LAKE AVE LUCERNE AVE 3 260 61 s 40,155.26
NNST 15TH AVE N 15TH AVE N 3 440 61 $ 67,935.63
N OCEAN BREEZE LAKE AVE LUGERNE AVE 3 260 61 $ 40,164.67
N PALM WAY H5THAVE N 6THAVE N 3 440 61 s 67,954,92
10THAVE § SNST SMET 4 320 61 5 49,412.24
1STAVE S S LAKESIDE DR S PALMWAY 4 320 &1 $ 49,412.01
10THAVE S S LAKESIDE DR S PALMWAY 4 205 61 $ 31,651.21
SMST 10TH AVE S 9THAVE S 4 440 61 S 67,935.63 | § A,MZJZ Y0

2021 |SMST 10THAVE S 11THAVE S 4 440 &1 $ 67,935.63
SMST 13TH AVE 8 14THAVE S 4 440 61 $ 67,927.62
SNST 6THAVE S TTHAVE S 4 440 61 s 67,935.86
3RD AVE 5 DEAD END SFS&T 1 239 83 5 36.863.71
4TH AVE S S DIXIE HWY SHST 1 330 63 $ 50,956.49
ILAKE GENEWA DR DEAD END COCHRAM DR 1 205 63 $ 31,708.93
SEST 10THAVE § 12THAVE S 1 883 63 $ 136,343.98
S RIDGE ST ELM ST 12TH AVE S 1 1958 63 $ 302,300.63
14TH AVE N KILGORE LN RICHARD LN 2 240 63 $ 37,053.38
21ST AVE N DEAD END PARK ST 2 270 63 $ 42,044.78
5THAVEN NHST NG ST 2 320 63 s 49,421.66
BARNETT DR DEAD END ARAGON AVE 2 1221 E&_ g 188,516.93 | § I&W&ﬂ? F¥21

2022 |[NDST 17THAVE N 18TH AVE N 2 406 63 $ 62,654.06
NGST 3RO AVEN 4THAVEN 2 440 63 § 67,954.92
NHST LAKE AVE LUCERNE AVE 2 260 63 5 53,765.70
PARK ST 20THAVE N ZASTAVE N 2 270 63 $ A1,687.90
12THAVEN M GOLFVIEW DR N LAKESIDE DR 3 320 63 $ 46,300.03
1TTHAVEN NJ TER NJST 3 250 63 s 38,594.15
18THAVE N NLST MNKST 3 250 63 $ 32,061.29
18TH AVE N N M ST NLST 3 250 63 $ 32,053.49
ATH AVE N NMST NLST 3 320 63 s 49,412.24
&TH AVE N N DIXIE HWY NJ ST 3 330 63 S 50,946.84
NMST 16TH AVE N 17TH AVE N 3 440 63 $ 67,935.63
N PALM WAY GTHAVE N TTHAVE N 3 440 83 $ 67,964.57
12THAVE S SLST SKST 4 320 63 $ 49,408.80
14TH AVE S 5 PALMWAY S FEDERAL HWY 4 355 63 § 54,804.38
LAKESIDE PALMS CT DEAD END S LAKESIDE DR @ 200 83 § 30,877.03
SLST 10THAVE § STHAVE & 4 440 63 $ 67,945.51
SMST 2ND AVE 8 3RO AVE § 4 440 63 $ 67,954.92

lof2




Street Maint.
Roadway
Projects

Roadway 121
Roadway 122
Roadway 123
Roadway 124
Roadway 125
Roadway 126
Roadway 127
Roadway 128
Roadway 129
Roadway 130
Roadway 131
Roadway 132
Roadway 133
Roadway 134
Roadway 1315
Roadway 136
Roadway 137
Roadway 138
Roadway 139
Roadway 140
Roadway 141
Roadway 142
Roadway 143
Roadway 144
Roadway 145
Roadway 146
Roadway 147
Roadway 148
Roadway 149
Roadway 150
Roadway 151
Roadway 152
Roadway 153
Roadway 154
Roadway 155

Roadway 156

5 YEAR CIP (FY 20-24) - ROADWAY PROJECTS

FY PROJECT FROM TO DISTRICT | LENGTH PCI TO‘ML&ST
SNST 10THAVE S MTHAVE S 4 440 63 $ 67,935.86
12THAVE S WINGFIELD ST SHST 1 180 64 5 27,791.95
SOUTH RD TROPICAL DR DEAD END 1 150 64 H 23,18531 | §  1,001,834.61 Fy22

2023 |13TH AVE N NBST NAST 2 278 64 $ 42,927.78
23RD AVE N FLORIDA ST E COAST AVE N 2 447 64 5 68,951.64
24THAVE N N EAST COAST ST FLORIDA 5T 2 448 64 s 69,357.30
PINE TER 9THAVE N LAVUE AVE 2 254 64 s 39,207.70
15TH AVE N NNST N FEDERAL HWY 3 250 84 5 38,594.15 |
18TH AVE N NJTER NJ ST 3 250 64 3 32,061.51
TTH AVE N N LAKESIDE DR N PALM WAY 3 320 G4 H 49,412.24
ITHAVE N NKST NJ ST 3 320 84 $ 49,402.36
NKST 11TH AVE N 12TH AVE N 3 440 64 s 67,954.92
NLST 10TH AVE N THAVE N 3 440 64 5 67,954.92
N LAKESIDE DR 14TH AVE N 13TH AVE N 3 440 64 ] 67,935.63
N PALM WAY 1ITHAVE N 10TH AVE N 3 440 64 H 67,964.80
11THAVE § §JST DEAD END 4 176 64 $ 27,189.14
BTHAVES S PALMWAY S FEDERAL HWY 4 350 64 5 54,035.80
BTHAVE S S LAKESIDE DR S PALMWAY 4 205 B4 s 31,660.86
1STAVE S 58ST SAST 1 282 85 5 43,495.00
STHAVE S S DIXIE HWY SHST 1 330 65 5 50,947.07
COCHRAN DR COCHRAN DR GODFREY 1 224 85 H 34,525.95
LAKE GENEVA DR NANETTE €T HIGH RIDGE RD 1 766 65 § 11819886 | §  1,021,777.68 Fy23

2024 |S PINE ST BTHAVE S ELM ST 1 881 65 ] 106,644.27
19TH AVE N RAILROAD NDST 2 882 65 $ 136,200,95
ITHAVE N DEAD END NF ST 2 160 65 5 24,778.47
NBST 10TH AVE N 1THAVEN 2 418 85 5 64,585.62
NGST TTHAVE N BTHAVEN 2 440 65 5 67,964.57
NHST 12TH AVE N 13TH AVE N 2 448 65 5 69,203.74
15TH AVE N N FEDERAL HWY NMST 3 250 &5 $ 38,603.80
TTHAVE N N PALM WAY NOST 3 320 65 - 49,412.01
BTHAVE N N FEDERAL HWY NMST 3 320 65 H 49,412.01
NJST 10TH AVE N 1ITHAVE N 3 440 65 5 67,954.92
SMST 15THAVE S DEAD END 3 300 65 $ 46,364.07
12THAVE § SNST SMST 4 320 85 H 49,409.00
4ATHAVE S 85J8T S DIXIE HWY 4 330 65 5 50,985.66
15TH AVE § S0ST 5CST 1 250 86 $ 38,605.92 | § 860,125.02 rv24

4,989,969.03 FY20-24

20f2







- E9et \orth Capital Improvement Program (CIP) . BeachFund 42
*\2393‘5“ Project Request Form
- (For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Leisure Services Fy21 7 years Medium
Project Title Relevant Graphic Details (GIS or photo inserted)

Elevator Cab Replacement (2)

Project Location
Casino Building
10 S. Ocean Blvd.

Project Description/Justification

Cabs on both elevcators have deteriorated due to harsh
environment. They are showing signs of deterioration
and extreme rusting from the salt air.

Strategic Goals Relevance/Categorical Criteria
Maintain the appearance of the building and to keep
everyone in the elevator safe, free from rust.

Project's Return on Investment
Safe and proper operation of life safety equipment.

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8055-575.46-21 Repair/Maint Services/Equipment-General 50,000

Total Expenditures S 50,000



Operating Cost Impact

The Repair/Maint Services/Equipment-General account is not often used and typically only for replacement items. This
would be a one-time impact to this account. Ths item is being placed in the FY 2024 budget but should the cabs
disintegrate quicker, they may be needed sooner. There are not any maintenance costs as the elevator cabs are
cleaned daily by Beach Maintenance personnel.

Project's Impact on Other

Departments

Due to the cost, the elevator cabs (2) would go through the bid process, to be installed by an outside contractor. This
would affect Purchasing for RFP and PO processing and Finance for A/P processing.

Expenditures
Capital Costs

Prior Years

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025

TOTAL

Project Development

Design

Permitting

Land/ROW Acquisition

Construction

Equipment

50,000

50,000

Testing

Operating Costs

On-Going Operations

Maintenance

$0.00

Personnel Costs

Other (SPECIFY)

Total Expenditures $

Off-Set Categories

- $

Prior Years

50,000 $

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025

50,000

TOTAL

New Revenues

Other (SPECIFY)

Total Off-Sets $

NET COST $

- $

50,000 $

$ -8

50,000

Funding Sources

Prior Years

FY 2021

FY 2022 FY 2023 FY 2024 FY 2025

TOTAL

Beach Fund

50,000

50,000

Total Funding Sources $

T

- 8

. $ 50,000 $

50,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - |B.2- Debt Service Costs: - |B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals !
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




Beach Fund 43

Replace Generator - Casino - 10 S Ocean

Adopted in FY2020
$30,000




(ity of

Beach Fund 44

Lake Worth
Beach

Table / Bench / Playground - Beach Park

Adopted in FY2020
$100,000




Lake Worth

‘% ey of Capital Improvement Program (CIP) Beach Fund 45

,Beach Project Request Form
(For Projects / Items Costing Over $50,000)

Department Project Duration
Leisure Services FY21

Project Title
Landscape Repair

Project Location
Beach Park

10 S. Ocean Blvd.

Project Description/Justification

The landscape in this area has deteriorated/died over
time due to several factors: heavy foot traffic,
hurricanes/storms, lightning and improper placement.
Tree roots are exposed creating a safety/tripping
hazard. The bare earth kicks up dirt and dust. This
landscaped area is located across the upper parking lot
near Benny's, near the flagpole. There are several
separate areas with picnic tables and benches and ADA
compliant access and seating. This area also contains
the park's barbeque grills for public use. It is an area
highly used by families, especially with children.

Strategic Goals Relevance/Categorical Criteria

Remove safety hazards throughout this area of the park
and keep our property looking attractive to guests with
lush landscape.

Project's Return on Investment

There is not a monetary return on investment as we do
not charge for beach access. Since this area s
frequented by families, children and people with
disabilities, it would be ethically and litigiously beneficial
to make it as safe an environment as possible. There is
also the benefit of a pleasnt looking landscape.

Life Expectancy Priority
Varies, dependent on High
weather

Relevant Graphic Details (GIS or photo inserted)

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8074-575.46-70 Repair/Maint Services/Structures & Improvements 30,000

Total Expenditures S 30,000



Operating Cost Impact

This is a one-time cost event. No ongoing maintenance is involved other than the daily grounds maintenance which is
covered by our Beach Maintenance staff and the Grounds and Maintenance department. The Repair/Maint
Services/Structures & Improvements account is one of the largest used on the beach due to corrosion issues, which
affects every item, structure and building.

Project's Impact on Other Departments

Landscaping services would be performed by Beach staff so other department impact is slight. This would only affect
Purchasing for PO processing and Finance for A/P processing. Items would not go out to bid as they would be
purchased by various vendors, under the Purchasing policy limit.

Expenditures Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Capital Costs
Project Development
Design
Permitting -
Land/ROW Acquisition
Construction -
Equipment 30,000 30,000
Testing

Operating Costs

On-Going Operations -
Maintenance - $0.00
Personnel Costs
Other (SPECIFY)

Total Expenditures $ -5 30,000 $ - S - 8 30,000

Off-Set Categories Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
New Revenues
Other (SPECIFY)

Total Off-Sets $ - $ - $ - $ - $ -

NET COST $ - 3 30,000 $ - S -8 30,000
Funding Sources Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

Beach Fund 30,000 30,000

Total Funding Sources $ -8 30,000 $ - S -8 30,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personne!: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals L
A1 -to- A.4) Expense Totals (B.1 -to- B.8) -




= N Capital Improvement Program (CIP) Beach Fund 46

PRl Lake Worth .
‘\\'\‘*‘“//B‘?@Ch Project Request Form
T (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Leisure Services FY22 30+ years High
Project Title Relevant Graphic Details (GIS or photo inserted)

Boardwalk Railing Replacement

Project Location
Beach Park

10 S. Ocean Blvd.

Project Description/Justification

Fifty percent (50%) of our oceanside boardwalk railing is
made from anodized aluminum and the reminder is
made of wood. The wood portion is rotting and
splitting, with nails showing, while the other half is
upright and eye-pleasing.

Strategic Goals Relevance/Categorical Criteria
Eye pleasing, uniformity throughout beach park, no
safety issues with rotting wood and nails.

Project's Return on Investment

There is not a monetary return on investment as we do
not charge for beach access. The aluminum rails require
zero maintenance, are better looking and will add to the
continued uniformity of our beachfront and there would
not be any safety issues with rotting wood and nails. It
would be ethically and litigiously beneficial to make it as
safe an environment as possible. There is also the
benefit of a pleasant looking landscape.

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8074-575.46-70 Repair/Maint Services/Strucutures & Improvements -

Total Expenditures S -



Operating Cost Impact

These reails would be a one time pourchase and do not require any maintenance upkeep. The Repair/Maint
Services/Structures & Improvements account is one of the largest used on the beach due to corrosion issues, which
affects every item, structure and building.

Project's Impact on Other Departments
Work will be performed by an outside contractor so other department impact is slight. This would only affect
Purchasing for RFP and PO processing and Finance for A/P processing.

Expenditures Prior Years FY 2021 FY 2022

Capital Costs
Project Development

FY 2023 FY 2024 FY 2025 TOTAL

Design .

Permitting
Land/ROW Acquisition
Construction

Equipment 125,000 125,000

Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs <
Other (SPECIFY) -

$0.00

125,000

Total Expenditures $ - $ - 8 125,000 $ - S

Off-Set Categories
New Revenues

Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

Other (SPECIFY)

Total Off-Sets $ - 3 - 8 - $ - 8 -

NET COST $ - $ - S 125,000 $ - $ 125,000

Funding Sources Prior Years FY 2021

Beach Fund

FY 2022
125,000

FY 2023 FY 2024 FY 2025 TOTAL

100,000

Total Funding Sources $ - 3 - 3 125,000 S -8 100,000
This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -

Revenue Totals
(A.1 -to- A4)

Expense Totals (B.1 -to- B.8)




¥ Cut rorth Capital Imrfrovement Program (CIP) Beach Fund 47
l\-ﬁ"?ﬁgﬁg Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Leisure Services FY 23 Unpredictable due to High
weather conditions

Project Title ele\rant Gra hic Detalls {GIS or photo mserted)
Pier Wood Replacement === = -

Project Location
Wiliam O. Lockhart Pier

10 S. Ocean Blvd.

Project Description/Justification
Replace rotten pier planks and repair wood structure .

Strategic Goals Relevance/Categorical Criteria
Public safety while walking on pier, removing trip
hazards and rottenboards and ensuring tight planks
during hurricanes.

Project's Return on Investment

Safe environment

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8075-579.46-65 Repair/Maint Services / Pier Maintenance -

Total Expenditures $ -



Operating Cost Impact

These would be one-time purchases to replace any rotting or deteriorated planks. Benny's on the Beach currently
maintains the cleanliness of the pier. With the recent (FY 2019) renovations to the pier, this impact could be spread
over several years, based on the conditions of the pier wood. This is affected by the weather, especially hurricanes.
The more mild our weather, the longer the current pier wood will remain intact.

Project's Impact on Other Departments

Pier wood is specific to particular vendors. Other department impact is slight. This would only affect Purchasing for PO
processing and Finance for A/P processing.

Expenditures Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment 25,000 25,000
Testing -
Operating Costs
On-Going Operations
Maintenance $0.00
Personnel Costs
Other (SPECIFY)
Total Expenditures S - 8 - 8 - 8 25,000 $ -8 -8 25,000
Off-Set Categories Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
New Revenues =
Other (SPECIFY) .
Total Off-Sets $ - 8 -3 - $ - $ -
NET COST $ - $ - $ - $ - $ 25,000
Funding Sources Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Beach Fund 25,000 25,000
Total Funding Sources §$ - $ - 3 - $ ) 25,000

This section must be completed for all applicable projects. Piease list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals ]
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




(ty of Capital Improvement Program (CIP Beach Fund 48
A&\ Lake Worth P P gram (CIP) eachun
\ %B‘%@‘?_h Project Request Form
e (For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Leisure Services Fy24 7+ years dependent Medium
on weather

Project Title Relevant Graphic Details (GIS or photo inserted)

Oceanside Pavilion Roof Replacement

Project Location
Beach Park

10 S. Ocean Blvd.

Project Description/Justification

Replace metal roof on oceanfront pavilion in
middle of beach park. Due to its beachfront
location, the metal roof is deteriorating
faster than normal.

Strategic Goals Relevance/Categorical Criteria
Protect structure from weather.

Project's Return on Investment

There is not a monetary return on
investment as we do not charge for beach
access. This structure provides a shaded
seating area with tables and benches for
visitors to the beach complex. The shaded
pavilion is located beachfront, next to the
children's playground. There is also a Little
Free Library on the pavilion grounds.

FISCAL DETAILS 2021

Account Number Account Description Amount
140-8074-575.46-70 Repair/Maint Services/Structures & Improvements
Total Expenditures S




Operating Cost Impact

This is a one-time cost event. No ongoing maintenance is involved. When the roof deteriorates again years into the
future, a replacement will be needed then. The Repair/Maint Services/Structures & Improvements account is one of
the largest used on the beach due to corrosion issues, which affects every item, structure and building.

Project's Impact on Other Departments
Work will be performed by an outside contractor so other department impact is slight. This would only affect
Purchasing for PO processing and Finance for A/P processing.

Expenditures Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Capital Costs
Project Development
Design -

Permitting s
Land/ROW Acquisition :
Construction

Equipment 20,000 20,000 40,000
Testing

Operating Costs
On-Going Operations -
Maintenance $0.00 $0.00
Personnel Costs -
Other (SPECIFY)

Total Expenditures $ - § - § - $ = $ 20,000 $ 20,000 $ 40,000

Off-Set Categories Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
New Revenues -
Other (SPECIFY) -

Total Off-Sets $ - 8 -8 - $ - $ -
NET COST $ - $ - 8 - $ 20,000 $ 40,000
Funding Sources Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Beach Fund 20,000 20,000
Total Funding Sources § - $ - $ - $ 20,000 $ 20,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - |B.3- Contract Services: - |B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals =
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




{

City of Beach Fund 49
Lake Worth
'\' ) Beach

P

TN

Paint Exterior - Casino - 10 S Ocean

Adopted in FY2020
$150,000



Lake Worth

% City of Capital Improvement Program (CIP)

Beach Fund 50

“"7 Beach Project Request Form

\

““*-,
Department Project Duration
Leisure Services Fy21

Project Title
Handrail Replacement

Project Location
Casino Building
10 S. Ocean Blvd.

Project Description/Justification

Replace aluminum handrails that are in poor condition.
The rail finish is failing due to the proximity of the
ocean and its weather elements. The new railings will
be constructed of anodized aluminum and the finish
will not chip and flake due to the salt air.

Strategic Goals Relevance/Categorical Criteria
Maintain neat and pleasing appearance and also
provide proper function for all tenants and guests. The
railings are throughout the casino building, including all
stairwells and 2nd floor access areas.

Project's Return on Investment
We will cut down on labor and materials spent cleaning,
sanding and repainting existing railings.

(For Projects / Items Costing Over $50,000)

Life Expectancy Priority
20+ years Medium

Relevant Graphic Details (GIS or photo inserted)

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8055-575.46-70 Repair/Maint Services/Structures & Improvements 35,000

Total Expenditures S 35,000



Operating Cost Impact

This is a one time purchase and there would not be any additional ongoing maintenance costs. The Repair/Maint
Services/Structures & Improvements account is one of the largest used on the beach due to corrosion issues, which
affects every item, structure and building.

Project's Impact on Other Departments

Work will be performed by an outside contractor so other department impact is slight. This would only affect
Purchasing for RFP and PO processing and Finance for A/P processing.

Expenditures Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment
Testing

Operating Costs

On-Going Operations -
Maintenance 35,000 35,000
Personnel Costs
Other {SPECIFY)

Total Expenditures $ - 8 35,000 $ - $ - $ 35,000

Off-Set Categories Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
New Revenues
Other (SPECIFY)

Total Off-Sets $ - $ - $ - $ - 3 -
NET COST $ - 8 35,000 $ - $ - 8 35,000
Funding Sources Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Beach Fund 35,000 35,000
Total Funding Sources $ - $ 35,000 $ - $ - $ 35,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals =
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -




City of i Beach Fund 51
Gt a Capital Improvement Program (CIP)

%\-—4‘“, Beach i
AN i%/ Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Leisure Services Fy 21 High
Project Title Relevant Graphic Details (GIS or photo inserted)

Chiller Replacement

Project Location
Casino Building

10 S. Ocean Blvd.

Project Description/Justification

Due to the oceanfront location, the life expectancy of
the unit is substantially shorter than normal. The chiller
is showing signs of deterriation and is on its way out. In
the past we have been able to replace motors and fans
but the entire unit will need to be replaced.

Strategic Goals Relevance/Categorical Criteria

The chiller unit supplies the entire casino building and
its failure will affect the tenants, their customers and
the ballroom. Replacing unit before a breakdown is
paramount.

Project's Return on Investment

Replacement of the unit would prevent our tenants and
ballroom from loss of revenue and discomfort should it
break down.

FISCAL DETAILS 2021
Account Number Account Description Amount
140-8055-575.46-21 Repair/Maint Services/Equipment-General

Total Expenditures S 100,000



Operating Cost Impact

We currently have an ongoing monthly contract for service which costs $200.00 per month (see Maintenance Costs
below). The Repair/Maint Services/Equipment-General account is only used for items that are an emergent need. This
would be a one-time impact to this account. Ths item is being placed in the FY 2023 budget but should it disintegrate
quicker, it may be needed sooner.

Project's Impact on Other Departments
Due to the cost, a new chiller would go through the bid process, to be installed by an outside contractor. This would
affect Purchasing for RFP and PO processing and Finance for A/P processing.

Expenditures Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Capital Costs

Project Development

Design -

Permitting

Land/ROW Acquisition

Construction

Equipment 100,000 100,000

Testing

Operating Costs

On-Going Operations

Maintenance $200/mo. S 2,400.00 | $ 2,400.00 | $ 2,400.00 | $ 2,400.00 | $ 2,400.00 12,000

Personnel Costs -

Other (SPECIFY)

Total Expenditures $ - 8 102,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 112,000

Off-Set Categories Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

New Revenues
Other (SPECIFY)

Total Off-Sets $ - 8 - § - $ - $ -

NET COST $ - 8 102,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 112,000
Funding Sources Prior Years FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL

Beach Fund 100,000 100,000

Total Funding Sources  § = 3 100,000 $ - S - 8 100,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment; -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals s
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) &




City of Beach Fund 52

Lake Worth
~=~, Beach

4,
\

N

Interceptor - Parking Vehicle

Adopted in FY2020
$65,000



City of
Lake Worth
'\\:/;‘/, Beach

Beach Fund 53

Bus Shelter - Approved but not appropriated

Adopted in FY2020
$250,000







Golf Fund 54

HVAC - Golf Clubhouse / Pro Shop - 17th Ave. N

Adopted in FY2020
$25,000




= City of
E!: ~ 'r;ae';%x"mh Capital Improvement Program (CIP) Golf Fund 55

\xz‘%"’/ Project Request Form
(For Projects / ltems Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Public Works FY23 30 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Golf Clubhouse - Roof Replacement Project

Project Location
1 7th Ave North

Project Description/Justification

The Clubhouse at the golf course will soon be in need of
a new roof. The existing roof will soon be beyond its
useful life.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
A facility that does not have exposure to the elements
and potential for mold growth.

FISCAL DETAILS 2021

001-5062-519-62-10

Amount
Total Expenditures S -



Operating Cost Impact

Reduction in maintenance costs due to reactive responses to leaks and water intrusion. Reduction in staff time to
respond to wet interior and cleaning. Reduction in maintenance costs of approximately $1,500 per year and
unforeseen roof repairs of $25,000 per year if left untreated.

Project’s Impact on Other Departments
Golf operation in a facility that is not exposed to water intrusion and roof leaks.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design

Permitting

Land/ROW Acquisition -
Construction 250,000 250,000
Equipment -
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)

Total Expenditures $ - $ - $ - $ 250,000 - $ - $ -8 250,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues -
Other (SPECIFY)

Total Off-Sets $ - $ - 8 - 8 -8 - $ - S -
NET COST $ - S -8 - $ 250,000 $ -8 - $ 250,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Facilities Operating 250,000 250,000
Total Funding Sources  $ - $ - 3 - 8 250,000 $ = 19 - § 250,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals i}
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -




=) Beact Capital Improvement Program (CIP) Golf Fund 56
Project Request Form
(For Projects / ltems Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Leisure Services FY20-21 10 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Golf Course Clubhouse - Interior Renovation

Project Location
1 7th Ave North

Project Description/Justification

The existing clubhouse facility was built approximately
20 years ago and is need of interior renovation to bring
the facility up to a standard suitable for an intracoastal
front golf complex and restaurant. The project will
address underground plumbing failures in the
bathrooms, carpeting, paint, decorative features,
restaurant upgrades, bathroom upgrades, and ADA
accessibility.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment

The new renovations for the clubhouse facility will
provide an enhanced location for the public to enjoy
the course amenities. Estimated increases in revenues
as a result of the renovations shall be approximately
10% as the site will bring in more customers.

FISCAL DETAILS 2021

Sales Tax Funded 50,000

Amount
Total Expenditures $ 50,000



Operating Cost Impact
The operating costs of the new clubhouse facility will be approximately $25,000 per year inclusive of janitorial, carpet

cleaning, paint touch up, pressure cleaning, bathroom repairs, and miscellaneous repairs that arise due to normal wear
and tear.

Project's Impact on Other Departments
NA

Expenditures Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition -
Construction 50,000 50,000 100,000
Equipment
Testing

Operating Costs
On-Going Operations
Maintenance
Personnel Costs
Other (SPECIFY)

Total Expenditures $ 50,000 $ 50,000 $ - § - $ - 8 - $ 100,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)

Total Off-Sets S - 8 - 8 - S -8 -3 - 8 -
NET COST $ 50,000 $ 50,000 $ -8 -8 - $ - $ 100,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Sales Tax fund 50,000 50,000 50,000
Golf Course 25,000 25,000 25,000 25,000 25,000 125,000
Total Funding Sources $ 50,000 $ 75,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 175,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A 1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Services: - B.7- Equipment: -
A.4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals )
{A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -







City of
Lgkeworth Garage Fund 57
\J‘? Beach

Public Works and Fleet Maintenance Facility

Adopted in FY2020
$1,500,000
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Capital Improvement Program (CIP)

4 Project Request Form

(For Projects / Items Costing Over $50,000)

Department Project Duration
Public Works FY21

Project Title
Vehicle Replacement - Bucket Truck Replacement

Project Location
Facilities Maintenance

Project Description/lustification

The current bucket truck operated and utilized by the
Facilities Maintenance Division has been totaled and
cannot be repaired based on equipment age. The
Division relies heavily on a bucket truck for multiple
tasks including but not limited to: electrical work,
painting, roof repairs, banners, window work, shade sail
install/removal, and hurricane shutters.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment

Increase in safety and efficiency of the Division staff by
way of eliminating the need to utilize ladders and other
Department equipment.

Life Expectancy
15

Garage Fund 58

Priority

1

Relevant Graphic Details (GIS or photo inserted)

FISCAL DETAILS 2021

530-9010-549-64-30 150,000
Amount

Total Expenditures S 150,000



Operating Cost Impact

The current bucket truck is in the City budget and is allocated to the Facilities Maintenace fund.

Project's Impact on Other Departments

Improved reliability to service the City needs.

Expenditures Prior Years Fy21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition
Construction
Equipment 150,000 150,000
Testing -
Operating Costs
On-Going Operations
Maintenance 5,000 5,000 5,000 5,000 5,000 25,000
Personnel Costs
Other (SPECIFY) =
Total Expenditures $ - 8 155,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 175,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - 8 - $ - $ -8 - $ - 8 -
NET COST $ - $ 155,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 175,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Fleet Replacement Fund 150,000 150,000
001-5062-519-46-22 5,000 5,000 5,000 5,000 5,000 25,000
Total Funding Sources  $ S 155,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 175,000

This section must be completed for all applicable projects. Please list future revenues and expens

completed and fully operational.

es once project is

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1

B.1- Personnel:

B.5- Utilities:

A.2- Revenue #2

B.2- Debt Service Costs:

B.6- Materials/Supplies:

A.3- Revenue #3

B.3- Contract Services:

B.7- Equipment:

A4- Revenue #4

B.4- Fixed Costs:

B.8- Miscellaneous

Revenue Totals
(A1 -to- A.4)

Expense Totals (B.1 -to- B.8)




E%g?:wmh Capital Improvement Program (CIP) GarasEliuad 135
Project Request Form
(For Projects / Items Costing Over $50,000)
Department Project Duration Life Expectancy Priority
Public Works FY21-24 10 2
Project Title Relevant Graphic Details {(GIS or photo inserted)

Vehicle Replacement - Schedule Replacements

Project Location
Fleet Maintenance

Project Description/lustification

The vehicle replacement schedule details the
replacement of City fleet that are beyond the useful life
and in need of replacement.

Strategic Goals Relevance/Categorical Criteria
Regulatory & Compliance

Project's Return on Investment
Reduction in maintenance and repairs downtime and

increased efficiency of technician. As the fleet cycles
through replacements of vehicles, a 10% annual
reduction in maintenance and repairs costs can be

expected.
FISCAL DETAILS 2021
530-9010-549-64-30 350,000
2022
530-9010-549-64-30 350,000
2023
530-9010-549-64-30 350,000
2024
530-9010-549-64-30 350,000
2025
530-9010-549-64-30 350,000

Amount
Total Expenditures S 1,750,000



Operating Cost Impact

Reduction in major repairs costs due to new vehicle replacement. New vehicle will still carry the annual maintenance
costs for fluid changes, tires, etc. The new vehicle will reduce maintenance and repair costs by approximately 10%

from the previous year.

Project's Impact on Other Departments

Improved reliability to service the City needs.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting
Land/ROW Acquisition =
Construction
Equipment 350,000 350,000 350,000 350,000 350,000 1,750,000
Testing
Operating Costs
On-Going Operations -
Maintenance 5,000 5,000 5,000 5,000 5,000 25,000
Personnel Costs -
Other (SPECIFY)
Total Expenditures $ $ 355,000 $ 355,000 $ 355,000 $ 355,000 $ 355,000 $ 1,775,000
Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)
Total Off-Sets $ - $ - $ - 8 = $ - $ - $
NET COST $ - 5 - 8 355,000 $ 355,000 $ 355,000 $ 355,000 $ 1,775,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Fleet Replacement Fund 350,000 350,000 350,000 350,000 1,400,000
001-5062-519-46-22 5,000 5,000 5,000 5,000 20,000
Total Funding Sources $ - $ - 8 355,000 $ 355,000 $ 355,000 $ 355,000 $ 1,420,000

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.

Net Operational Impact:

A. Revenues Generated:

B. Expenses Incurred:

A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: B.6- Materials/Supplies: -
A.3- Revenue #3 B.3- Contract Services: - B.7- Equipment: -
A4- Revenue #4 B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals }
(A1 -to- A.4) Expense Totals (B.1 -to- B.8) -
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Agenda Maker / OptiView Replacement

Adopted in FY2020
$75,000




=N\ Ot ital Improvement Progra 1
. __]LalzreWorth Capita ;To ement Program (CIP) \TFund 60
=y Beach Project Request Form
N L
i s (For Projects / ltems Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Information Technology FY21-25 5 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Enterprise Resource Planning (ERP) Replacement

Project Location
City IT Data Center

Project Description/lustification

The City has been using the Naviline ERP system for
nearly 15 years. The Finance Department has requested
that the City migrate to a more suitable ERP platform.
This request is to fund a market analysis to determine
the most suitable ERP repalcement platform, procure it,
and complete the migration process. The funding
includes the market analysis, project management
services, the cost to procure the technology
infrastructure, software, training, and professional
services. The project is estimated to take 5 years to
complete.

Strategic Goals Relevance/Categorical Criteria

Pillar 2: Strengthening Lake Worth Beach as a
"Community of Neighborhoods".

C. Sustain infrastructure investments.

Project's Return on Investment

N/A. This project is to maintain existing levels of

service.

FISCAL DETAILS 2021

510-1520-519.64-15 Machinery & Equipment / information Technology 750,000
Total Expenditures 750,000



Operating Cost Impact
This project is expected to increase the City's operating costs compared to the existing system.

Project's Impact on Other Departments

All City departments rely on the City's ERP for daily operations to conduct City business, and to provide services to the
residents, business, and visitors to the City. ERP systems include the financial systems (general ledger, accounts
receivable and payables, payroll, asset inventory), and modules for all the City Departments inclduing Community
Sustainability, Leisure Services, Human Resources, Utilities, and Public Services.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development

Design

Permitting

Land/ROW Acquisition
Construction =
Equipment 750,000 1,000,000 1,000,000 1,500,000 1,500,000 5,750,000

Testing

Operating Costs

On-Going Operations -
Maintenance 300,000 300,000 600,000 600,000 1,800,000

Personnel Costs
Other (SPECIFY)

Total Expenditures S - 8 750,000 $ 1,300,000 $ 1,300,000 $ 2,100,000 $ 2,100,000 $ 7,550,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL

New Revenues
Other (SPECIFY)

Total Off-Sets $ -8 - $ -8 - $ - $ - $ -
NET COST S - 8 750,000 $ 1,300,000 $ 1,300,000 $ 2,100,000 $ 2,100,000 $ 7,550,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Total Funding Sources $ - $ - 8 - $ - $ - $ - $

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A3- Revenue #3 - B.3- Contract Services: - B.7- Equipment; -
A4- Revenue #4 - B.4- Fixed Costs: - B.8- Miscellaneous: -
Revenue Totals )
(A.1 -to- A.4) Expense Totals (B.1 -to- B.8) -
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‘w/.Beach Project Request Form

N Gty Capital Improvement Program (CIP) iiiFud 81
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(For Projects / Items Costing Over $50,000)

Department Project Duration Life Expectancy Priority
Information Technology Fy24 5 1
Project Title Relevant Graphic Details (GIS or photo inserted)

Computer Server Upgrades/Replacements

Project Location
City IT Data Center

Project Description/Justification

Computer servers provide the hardware to run the
City's shared applications, databases, file storage, and
backup systems. These devices have a 5 year expected
useful life. This funding is to expand the current
capacity or replace the servers every five years. This
also provides a refresh on the Windows operating
system to keep it within the support window to have
access to security patches and upgrades from Microsoft
for cybersecurity.

Strategic Goals Relevance/Categorical Criteria
Pillar 2: Strengthening Lake Worth Beach as a
"Community of Neighborhoods".

C. Sustain infrastructure investments.
Project's Return on Investment

FISCAL DETAILS 2021
510-1520-519.64-15 Machinery & Equipment / Information Technology 50,000

Total Expenditures $ 50,000



Operating Cost Impact
This project is not expected to have any major impacts to operating costs. IT typically purchases 5 years of annual

maintenance and support with the server as this is the least expensive way to procure this service. So there is no
impact to operating costs.

Project's Impact on Other Departments
All City departments rely on IT to provide and maintain secure, robust, and reliable computing infrastructure to
perform the daily activites and operations to support the businesses, residents, and visitors. These replacements are
critical for IT to meet these expectations. Like all assests, IT assets have an expected useful life and need to replaced
periodically. Without these replacements, City departments will experience declining performance, increased
downtime, and lower office productivity.

Expenditures Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Capital Costs
Project Development
Design
Permitting -
Land/ROW Acquisition -
Construction .
Equipment 50,000 50,000 50,000 50,000 50,000 50,000 300,000
Testing -

Operating Costs
On-Going Operations R

Maintenance

Personnel Costs
Other (SPECIFY)

Total Expenditures $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000

Off-Set Categories Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
New Revenues
Other (SPECIFY)

Total Off-Sets $ - S - % - 8 - $ = § - -
NET COST $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 300,000
Funding Sources Prior Years FY21 FY22 FY23 FY24 FY25 TOTAL
Total Funding Sources $ -8 - $ - $ - $ - $ - $ -

This section must be completed for all applicable projects. Please list future revenues and expenses once project is
completed and fully operational.
Net Operational Impact:

A. Revenues Generated: B. Expenses Incurred:
A.1- Revenue #1 - B.1- Personnel: - B.5- Utilities: -
A.2- Revenue #2 - B.2- Debt Service Costs: - B.6- Materials/Supplies: -
A.3- Revenue #3 - B.3- Contract Ser<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>