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Background & Goals

2018: City adopted Comprehensive 
Plan - Housing and Neighborhood 
Element 

2019: Initiated 18 Neighborhood Plans

2020 & 2021: Covid paused process of 
meeting with each neighborhood 
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Neighborhood Plan Program Goals

1.Build mutual collaboration
between neighborhood’s residents, 
business  community and the City, 
to:
• Create a sense of place
• Foster safer neighborhoods
• Encourage community pride
• Build a vibrant and diverse 

economy 

City of Lake Worth 
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Neighborhood Plan Program Goals

2. Position LWB to be a competitive 
viable location of choice to bring 
economic development by 

• Strengthening our city as a 
Community of Neighborhoods

• Focusing on improving the 
character and lifestyle of 
neighborhoods

City of Lake Worth 
Beach



• GOAL 3.3: Develop and implement strategies that reinforce Lake Worth as a “community of
neighborhoods”, and promote neighborhood preservation, revitalization and stabilization to
enhance the quality of life throughout its neighborhoods.

• Objective 3.3.1: The City of Lake Worth shall establish a Neighborhood Planning program and
incorporate neighborhood plans as part of the strategies to become a city of diverse,
distinct, and well-structured neighborhoods that meet the community’s needs for
complete, sustainable, and high-quality living environments with a strong sense of
place and identity.

• Policy 3.3.1.4: Engage neighborhood residents and organizations in collaborative efforts to share 
information, solve problems and plan for the future. This includes, to develop and 
implement a communications plan that outlines roles and responsibilities of City 
agencies, neighborhood organizations, residents, community institutions and businesses 
potentially affected by proposed actions.

• Policy 3.3.1.11: The City shall use the Neighborhood Plans accepted by the City Commission, and the 
recommendations contained therein, as guidelines to maintain and enhance the vitality 
of the neighborhoods.
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• Objective 3.3.2: The City of Lake Worth shall identify and address the needs of neighborhoods and

other specific areas of the City that are deteriorated, blighted, underutilized,

threatened or generally inconsistent with the community's character. In addition to

enacting neighborhood plans, the city shall establish other programs to preserve

and reinforce the stability and diversity of the City’s neighborhoods. These programs

and actions may include but not be limited to the following:

 Specific area plans
 Infill and Redevelopment programs
 Use of historic district provisions
 Stabilization programs and projects
 Residential and commercial revitalization programs

• Policy 3.3.2.7: Consider existing neighborhood and business associations’ efforts addressing stability
and protection, in order to attract and retain long term residents and business and
insure the City’s residential quality and economic vitality.
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Lake Worth Beach NAPC

• Neighborhood Association Presidents Council (NAPC)

• “Our neighborhoods have boundaries. Our commitment to each other does not.”

• Chair, Craig Frost; Vice Chair, Jon Faust

• Non-Profit Organization with a mission to support and promote their Member 
Neighborhood Associations
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Lake Worth Beach NAPC

• Lake Worth Beach Neighborhood Association President’s Council (NAPC) is associated
with 16 neighborhoods in the municipality.

• There are three requirements for any Lake Worth Neighborhood Association or group
to hold a seat on the NAPC.

1. Members Associations must be incorporated in the State of Florida as a non-
profit corporation and maintain active incorporation status.

2. Member Associations must have by-laws approved by their own members and
must hold regularly scheduled meetings at times and places agreeable to their
own members.

3. Those Associations seeking membership on the NAPC, must meet the above
qualifications and express their desire to join the NAPC by applying to the
Council.
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Neighborhood Plan Process
1. Neighborhood identification: Determine and confirm the boundaries of each neighborhood. Determine 

whether there is an established neighborhood association and their legal status. 

2. Meeting with City Departments and other entities: Learn what are the programs, projects and resources 

available to residents for neighborhood improvement. 

3. Determination of Existing Conditions: Data Collection and Analysis to provide a more in-depth identification 

of issues and opportunities to improve conditions in the neighborhood.

4. Neighborhood Assessment: Summarize each 

neighborhood’s conditions and determine the main 

issues, challenges and opportunities for change. 

5. Neighborhood Meetings: Meet with each

neighborhood association and other stakeholders to

elicit feedback, ideas and suggestions to prepare a

draft action plan, and to evaluate priorities and

responsibilities for the implementation of the

neighborhood plan.



6. Draft Action Plan: Initial blueprint for neighborhood improvement to be discussed with each

neighborhood and its representatives, in order to receive additional comments and fine tune the action

plan.

7. Final Plan of Action: Final Action Plan for Neighborhood Improvement.

8. Presentation to City Commission for Adoption

Neighborhood Plan Process



Action Plan
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Accomplished up to Now
• Meetings with each City Department (2019)

• Community Sustainability, Public Works, Rec & Open Space, Water 
Utilities, Electric Service, PBC Sheriff Office, PBC Fire Department, 
Community Redevelopment Agency (CRA)

• Conducted Existing Condition Analysis  of each Neighborhood  (2019)

• Neighborhood Description, Demographics, Existing Uses, Future Land 
Use, Zoning Map, Infrastructure, Parks and Open Spaces

• Generated Template for Action Plan initiatives driven by Neighborhoods 
(2019) Actions to be ranked and prioritized by the neighborhood

• Prepared 18 Drafts Neighborhood Plan Reports (2019)
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Report Content

• Creation of 18 Neighborhood Plan 
Reports with the following content:
• Safety 

• Infrastructure 
• (Lighting, Drainage, Roads, Refusal, Water, 

Sidewalks, etc.)

• Parks, Open Space, & Recreation

• Traffic

• Signage

• Beautification 

• Code Compliance 

• Events 
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Example Neighborhood Plan Report – Bryant Park
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Example Neighborhood Plan Report – Bryant Park
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Example Neighborhood Plan Report – Bryant Park
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Example Neighborhood Plan Report – Bryant Park
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Example Neighborhood Plan Report – Bryant Park
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Example 
Neighborhood 
Plan Report –
Bryant Park
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Next Steps…

City of Lake Worth Beach - Neighborhood Plans

Meetings with 
each 

Neighborhood 

Update Drafts 
Neighborhood 
Plan Reports

Presentation
to City 

Commission 




