
FY 2024 Capital Improvement Program
Five Year Plan

 Project Title 
 FY 2024 
Requests 

 FY 2025 
Forecast 

 FY 2026 
Forecast 

 FY 2027 
Forecast 

 FY 2028 
Forecast 

 Cumulative 
Requests 

Governmental Funds
General Fund

General Government
 Bistro Lighting Design 65,000  65,000  

 Total General Government Fund 65,000  -  -  -  -  65,000  

 Cemetery 
 Pinecrest Cemetery Fencing / Gate 450,000  450,000  
 IA Banks Cemetery Fencing 125,000  125,000  
 Pinecrest Cemetery Mausoleum 745,000  745,000  

 Total Cemetery 1,320,000  -  -  -  -  1,320,000  

Recreation 
 Osborne Community Center Renovation 306,961  -  -  -  -  306,961  
 Spillway Park 150,000  150,000  
 Sunset Ridge Park - Tennis Court Resurfacing 100,000  - 100,000 
 Parks, Open Spaces and Recreation Master Plan 225,000  225,000  
 South Bryant Park- Fitness Park 75,000  75,000  
 South Palm- Playground 150,000  150,000  

 Total Leisure Services 1,006,961  150,000  -  -  -  1,156,961  

Street Maintenance
 Roadway Projects 1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  5,000,000  
 Sidewalk and ADA Special Projects 1,430,066  1,430,066  

 Total Street Maintenance Fund 2,430,066  1,000,000  1,000,000  1,000,000  1,000,000  6,430,066  

As of 08/18/2023



FY 2024 Capital Improvement Program
Five Year Plan

 Project Title 
 FY 2024 
Requests 

 FY 2025 
Forecast 

 FY 2026 
Forecast 

 FY 2027 
Forecast 

 FY 2028 
Forecast 

 Cumulative 
Requests 

 Total General  Fund 4,822,027  1,150,000  1,000,000  1,000,000  1,000,000  8,972,027  

Building Fund
 1900 Customer Service Security and Access 750,000  750,000  

 Total Building   Fund 750,000  -  -  -  -  750,000  

Beach Fund
 Lifeguard Tower Replacement- Casino 214,025  214,025  
 Beach Property - Ocean Rescue & Beach Property 
Maintenance Staff Offices   500,000  500,000  

 Total Beach Fund 714,025  -  -  -  -  714,025  

Golf Fund
 Golf Course Cart Paths 268,625  268,625  
 Golf Course Fairways 1,033,166  1,033,166  
 Golf Course Greens 681,964  681,964  
 Golf Course Tees 253,040  253,040  

 Total Golf Fund 2,236,795  -  -  -  -  2,236,795  

Garage Fleet Maintenance Fund
 Public Works and Fleet Maintenance Facility 2,810,000  -  -  -  -  2,810,000  
 Bucket Truck 150,000  150,000  
 Annual Vehicle Replacement Budget 200,000  200,000  200,000  200,000  200,000  1,000,000  
 Forklift Replacement 75,000  75,000  

 Total Garage Fund 3,235,000  200,000  200,000  200,000  200,000  4,035,000  

Total Governmental Funds 11,757,847  1,350,000  1,200,000  1,200,000  1,200,000 16,707,847  

As of 08/18/2023



FY 2024 Capital Improvement Program
Five Year Plan

 Project Title 
 FY 2024 
Requests 

 FY 2025 
Forecast 

 FY 2026 
Forecast 

 FY 2027 
Forecast 

 FY 2028 
Forecast 

 Cumulative 
Requests 

ENTERPRISE FUNDS

 NERC CIP & Security Camera System Improvements 100,000  -  -  -  -  100,000  

 System Hardening & Reliability Improvement (SHRIP) 16,650,000  16,300,000  750,000  33,700,000  

 FDOT Lake Worth Road Street Lighting 220,000  220,000  
 Total Electric Fund 320,000  16,650,000  16,300,000  750,000  - 34,020,000 

 Raw Water Wells 2,740,000  3,650,000  2,850,000  2,000,000  3,400,000  14,640,000  
 Water Treatment Plant Improvements 1,200,000  600,000  2,350,000  200,000  3,200,000  7,550,000  
 Modular Office Space 450,000  450,000  
 Water Distribution Mains 1,015,000  1,000,000  2,100,000  3,800,000  2,800,000  10,715,000  
 BackHoe Replacement 140,000  140,000  

 Total Water Fund 5,545,000  5,250,000  7,300,000  6,000,000  9,400,000  33,495,000  

 Local Sewer Pump Station Improvements 550,000  600,000  525,000  500,000  650,000  2,825,000  
 Local Sewer System Pipe Network 1,165,000  1,140,000  1,140,000  1,140,000  1,140,000  5,725,000  

 Total Local Sewer Fund 1,715,000  1,740,000  1,665,000  1,640,000  1,790,000  8,550,000  

 Stormwater Conveyance and Collection Improvements 545,000  2,187,000  3,163,000  4,636,000  1,865,000  12,396,000  

 Resilient Florida Program -City Wide Study 750,000  750,000  
 10th and 13th Ave North Outfall Improvements 705,000  -  -  -  -  705,000  

 Total Stormwater Fund 2,000,000  2,187,000  3,163,000  4,636,000  1,865,000  13,851,000  

 Water Fund 

 Electric Fund 

 Local Sewer Fund 

 Stormwater Fund 

As of 08/18/2023



FY 2024 Capital Improvement Program
Five Year Plan

 Project Title 
 FY 2024 
Requests 

 FY 2025 
Forecast 

 FY 2026 
Forecast 

 FY 2027 
Forecast 

 FY 2028 
Forecast 

 Cumulative 
Requests 

 Heavy Truck Replacement Budget 400,000  400,000  400,000  400,000  400,000  2,000,000  
 Total Sanitation Fund 400,000  400,000  400,000  400,000  400,000  2,000,000  

 MPS Pump Replacement 101, 102, 103, 104 325,000  325,000  325,000  975,000  
 Pipe lining and Replacement Upgrades 100,000  300,000  560,000  960,000  

 Total Regional Sewer Fund 425,000  625,000  885,000  -  -  1,935,000  

 Total Enterprise Funds 10,405,000  26,852,000  29,713,000  13,426,000  13,455,000  93,851,000  

Total City 22,162,847  28,202,000  30,913,000  14,626,000  14,655,000  110,558,847  

 Sanitation Fund 

 Regional Sewer Fund 

As of 08/18/2023



FY 2024 Capital Improvement Program

 Project Title 
 FY 2024 
Requests  Pay Go 

 Fund 
Balance 

 Transfers 
From 
Other 
Funds  Grant /SRF 

Discretionary
/Penny Sales 

Tax  ARPA  Borrowing 

 Funding Not 
Identified or 
not Funded 

 A p p r o p r i a t i o n s

Governmental Funds
General Fund

General Government
 Bistro Lighting Design 65,000  -  -  -  -  -  -  -  65,000  

 Total General Government Fund 65,000  -  -  -  -  -  -  -  65,000  

 Cemetery 
 Pinecrest Cemetery Fencing / Gate 450,000  -  -  450,000  -  -  -  
 IA Banks Cemetery Fencing 125,000  -  -  -  125,000  -  -  -  
 Pinecrest Cemetery Mausoleum 745,000  -  -  -  -  -  -  -  745,000  

 Total Cemetery 1,320,000  -  -  -  -  575,000  -  -  745,000  

Recreation 
 Osborne Community Center Renovation 306,961  -  -  -  266,814  - 40,147 U -  -  
 Spillway Park 150,000  -  -  -  -  - 150,000 U -  -  
 Sunset Ridge Park - Tennis Court Resurfacing 100,000  -  -  -  100,000  -  -  -  
 Parks, Open Spaces and Recreation Master Plan 225,000  -  -  -  225,000  -  -  -  
 South Bryant Park- Fitness Park 75,000  525  -  -  74,475  U -  -  
 South Palm- Playground 150,000  -  -  -  150,000  -  -  -  

 Total Leisure Services 1,006,961  525  -  -  266,814  475,000  264,622  -  -  

Street Maintenance
 Roadway Projects 1,000,000  -  -  -  1,000,000  -  -  -  
 Sidewalk and ADA Special Projects 1,430,066  1,107,854  322,212  -  

 Total Street Maintenance Fund 2,430,066  -  -  -  1,107,854  1,322,212  -  -  -  

 Total General  Fund 4,822,027  525  -  -  1,374,668  2,372,212  264,622  - 810,000 
-  

Building Fund
 1900 Customer Service Security and Access 750,000  - 750,000 -  -  -  -  -  -  

 Total Building   Fund 750,000  - 750,000 -  -  -  -  -  -  

R- Restricted
U- Unrestricted
NA- Non-Advalorem 2020 As of 08/18/2023



FY 2024 Capital Improvement Program

 Project Title 
 FY 2024 
Requests  Pay Go 

 Fund 
Balance 

 Transfers 
From 
Other 
Funds  Grant /SRF 

Discretionary
/Penny Sales 

Tax  ARPA  Borrowing 

 Funding Not 
Identified or 
not Funded 

 A p p r o p r i a t i o n s

Beach Fund
 Lifeguard Tower Replacement- Casino 214,025  -  -  -  -  214,025  U -  -  
 Beach Property - Ocean Rescue & Beach Property 
Maintenance Staff Offices   

500,000  -  -  -  500,000  -  -  -  

 Total Beach Fund 714,025  -  -  -  -  500,000  214,025  -  -  

Golf Fund
 Golf Course Cart Paths 268,625  268,625  
 Golf Course Fairways 1,033,166  1,033,166  
 Golf Course Greens 681,964  681,964  
 Golf Course Tees 253,040  253,040  

 Total Golf Fund 2,236,795  -  -  -  -  -  -  -  2,236,795  

-  
Garage Fleet Maintenance Fund

 Public Works and Fleet Maintenance Facility 2,810,000  -  -  500,000  - 1,000,000 1,310,000  U -  -  
 Bucket Truck 150,000  -  -  -  -  - 150,000 U -  -  
 Annual Vehicle Replacement Budget 200,000  -  -  -  200,000  U -  -  
 Forklift Replacement 75,000  -  -  -  -  - 75,000 U -  -  

 Total Garage Fund 3,235,000  -  -  500,000  - 1,000,000 1,735,000  -  -  

Total Governmental Funds 11,757,847  525  750,000  500,000  1,374,668  3,872,212  2,213,647  - 3,046,795 

ENTERPRISE FUNDS

 NERC CIP & Security Camera System Improvements 100,000  -  -  -  -  - NA 100,000  -  

 System Hardening & Reliability Improvement (SHRIP) -  -  -  -  -  -  -  

 FDOT Lake Worth Road Street Lighting 220,000  -  -  -  -  -  -  -  220,000  

 Electric Fund 

R- Restricted
U- Unrestricted
NA- Non-Advalorem 2020 As of 08/18/2023



FY 2024 Capital Improvement Program

 Project Title 
 FY 2024 
Requests  Pay Go 

 Fund 
Balance 

 Transfers 
From 
Other 
Funds  Grant /SRF 

Discretionary
/Penny Sales 

Tax  ARPA  Borrowing 

 Funding Not 
Identified or 
not Funded 

 A p p r o p r i a t i o n s

 Total Electric Fund 320,000  -  -  -  -  -  -  100,000  220,000  

-  
 Raw Water Wells 2,740,000  -  -  -  -  - 2,740,000 R -  
 Water Treatment Plant Improvements 1,200,000  -  -  -  -  -  -  1,200,000  
 Modular Office Space 450,000  450,000  -  -  -  -  -  -  
 Water Distribution Mains 1,015,000  -  -  -  -  -  -  1,015,000  
 BackHoe Replacement 140,000  140,000  -  -  -  -  -  -  -  

 Total Water Fund 5,545,000  140,000  450,000  -  -  -  2,740,000  - 2,215,000 

 Local Sewer Pump Station Improvements 550,000  -  -  -  -  - 550,000 R -  
 Local Sewer System Pipe Network 1,165,000  -  -  -  -  - 424,400 R 740,600  

 Total Local Sewer Fund 1,715,000  -  -  -  -  - 974,400 - 740,600 

 Stormwater Conveyance and Collection Improvements 545,000  -  -  -  -  -  -  -  545,000  

 Resilient Florida Program -City Wide Study 750,000  - 750,000 -  -  -  -  
 10th and 13th Ave North Outfall Improvements 705,000  352,500  -  -  352,500  -  -  -  

 Total Stormwater Fund 2,000,000  352,500  750,000  - 352,500 -  -  -  545,000  

 Heavy Truck Replacement Budget 400,000  400,000  -  -  -  -  -  
 Total Sanitation Fund 400,000  - 400,000 -  -  -  -  -  -  

 MPS Pump Replacement 101, 102, 103, 104 325,000  325,000  -  -  -  -  -  -  
 Pipe lining and Replacement Upgrades 100,000  60,000  40,000  -  -  -  -  -  -  

 Total Regional Sewer Fund 425,000  385,000  40,000  -  -  -  -  -  -  

 Total Enterprise Funds 10,405,000  877,500  1,640,000  - 352,500 - 3,714,400 100,000  3,720,600  
-  -  

 Water Fund 

 Local Sewer Fund 

 Stormwater Fund 

 Sanitation Fund 

 Regional Sewer Fund 

R- Restricted
U- Unrestricted
NA- Non-Advalorem 2020 As of 08/18/2023



FY 2024 Capital Improvement Program

 Project Title 
 FY 2024 
Requests  Pay Go 

 Fund 
Balance 

 Transfers 
From 
Other 
Funds  Grant /SRF 

Discretionary
/Penny Sales 

Tax  ARPA  Borrowing 

 Funding Not 
Identified or 
not Funded 

 A p p r o p r i a t i o n s

Total City 22,162,847  878,025   2,390,000   500,000  1,727,168  3,872,212  5,928,047  100,000  6,767,395  

R- Restricted
U- Unrestricted
NA- Non-Advalorem 2020 As of 08/18/2023























Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY24
10

1

Project Title
Spillw

ay Park Im
provem

ents

Project Location
Spillw

ay Park

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
150,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details(GIS or photo)

Based
on

com
m

unity
outreach

and
survey,

there
are

areas
for

im
provem

ent
to

be
addressed

at
Spillw

ay
Park.

These
areas

include
bathroom

upgrades,
shade,

play
features

and
other

recreation
am

enities
(such

as
benches, tables, drinking fountains, etc.…

). 

Infrastructure (investing in park facilities and public 
assets), Environm

ental Sustainability (conserving 
resources) and Q

uality of Life (ensuring com
m

unity 
events and program

s are inclusive for all).

Continue
to

provide
recreation/leisure

opportunitiesfor
residents.

Account Description



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent/installation

150,000
$      

150,000
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           150,000  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           150,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $           150,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           150,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
150,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $           150,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

There is no im
pact on other departm

ents.



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY2024
5 years

2

Project Title
Tennis &

 Basketball Court Resurfacing

Project Location
Sunset Ridge Park

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
100,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details (GIS or photo inserted)

Sunset ridge basketball and tennis courts are used daily 
by the com

m
unity. The courts condition is slow

ly 
deteriorating, show

ing signs of w
ear and dam

age 
causecd by UV radiation, ground shifting and 
depressions.  Project w

ould include a caulk/fiberglass 
application to fill in exhisting cracks and use of acrylic 
resurfacer to cover dam

aged areas. Resurfacing w
ould 

im
prove both the apperance and playability of the 

courts.

The
city

w
ill

provide
a

high
quality

am
enity

that
is

pleasant and safe to utalize.

Account Description

Pillar 1 - Positioning Lake W
orth Beach to be a 

com
petitive viable location of choice                                     

1E - Provide superior public am
enities and services to 

retain existing and entice new
 residents and businesses.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

100,000
             

100,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           100,000  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           100,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $           100,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           100,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

100,000
             

 
-

                      
Total Funding Sources

 $                      -   
 $           100,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

The tennis courts w
ould be closed for the duration of the resurfacing w

ork.

No other departm
ents w

ould be im
pacted by this project



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY2024
5 years

1

Project Title
Parks, O

pen Spaces and Recreation M
aster Plan

Project Location
Cityw

ide

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
225,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details (GIS or photo inserted)

Develop a Cityw
ide M

aster Plan for Parks, O
pen Spaces 

and Recreation. A study that w
ill include an inventory of 

assets, project im
provem

ent taks and budget as w
ell as 

recreation im
pact fees. The cost of the M

aster Plan is 
$150,000 w

ith an additional $75,000 for inclusion of 
Recreation Im

pact Fees.

The
city

w
illretain

a
finaldocum

entthatw
illserve

as
a

blueprintm
oving

forw
ard

foropen
space

developm
ent.

It
w

ill
also

establish
the

com
m

unity
engagem

ent
and

planning for future projects and grant opportunities.

Account Description

Pillar 1 - Positioning Lake W
orth Beach to be a 

com
petitive viable location of choice                                     

1E - Provide superior public am
enities and services to 

retain existing and entice new
 residents and businesses.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

225,000
             

225,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           225,000  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           225,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $           225,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           225,000 

Funding Sources
Prior Years

FY22
FY23

FY24
FY25

FY26
TO

TAL

 
-

                      
Total Funding Sources

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   

There is no operating cost im
pact

Project
w

illinclude
collaboration

and
engagem

ent
from

alldepartm
ents

as
subject

m
atter

experts
in

this
planning

docum
ent for the City.



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY24
7 years

1

Project Title
South Bryant Fitness Park

Project Location
South Bryant Park

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
75,000

$                                  

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details (GIS or photo inserted)

The
existing

Fitness
Equipm

ent
has

reached
its

useful
life.

Equipm
ent

is
constantly

being
repaired

and
replaced

due
to

exposure
to

salt
w

ater
environm

ent.
Allm

oving
parts

are
susceptible

to
m

alfunction
due

to
exposure

due
to

proxim
ity

to
the

intracoastal.
Allthe

fitness pieces are rusted and starting to delam
inate.

Strengthening Lake W
orth Beach as a Com

m
unity of 

Neighborhoods.                                                          E.  
Deliver sustainable indoor-outdoor leisure 

Continue
to

provide
recreation/leisure

opportunitiesfor
residents.

Account Description



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent/Installation 

75,000
                

75,000
                

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $             75,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $             75,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $             75,000 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $             75,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

75,000
                

 
-

                      
Total Funding Sources

 $                      -   
 $             75,000 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   

No Im
pact on other departm

ents.



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY25
6 years

2

Project Title
South Bryant Playground

Project Location
South Bryant Park

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2025

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
150,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details (GIS or photo inserted)

Existing playground is reaching it's life expectancy.  
Playground deteriorating rapidly due to sun exposure 
and salt w

ater environm
ent. Support underm

ounts and 
brackets are starting to fail due to severe corrosion. 
Rubber hand grips are deteriorating. Com

posite 
m

aterials are starting to fade.

Strengthening Lake W
orth Beach as a Com

m
unity of 

Neighborhoods.                                                          E.  
Deliver sustainable indoor-outdoor leisure 

Continue
to

provide
recreation/leisure

opportunitiesfor
residents.

Account Description



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent/installation

150,000
$      

150,000
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $                      -   
 $           150,000  $                      -   

 $                      -   
 $                      -   

 $           150,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $                      -   

 $           150,000  $                      -   
 $                      -   

 $                      -   
 $           150,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

150,000
$      

 
-

                      
Total Funding Sources

 $                      -   
 $                      -   

 $           150,000  $                      -   
 $                      -   

 $                      -   
 $                      -   

The
engineered

m
ulch

is
budgeted

by
grounds.

Grounds
and

Leisure
are

responsible
to

replenish
and

fill
the

playground surface area.



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services

FY24
5

1

Project Title
South Palm

 Playground

Project Location
South Palm

 Park

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

Account Num
ber

Am
ount

Account Num
ber

Am
ount

Total Expenditures
150,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Account Description

Relevant Graphic Details (GIS or photo inserted)

The
existing

playground
w

ill
be

reaching
it's

life
expectancy.

Playground
deteriorating

rapidly
due

to
exposure

to
saltw

aterenvironm
ent.

Hairline
cracksare

starting
to

develop
on

the
slides.

Under
carriage

and
brackets are starting to severly corrode and delam

inate.

Health, Safety, Environm
ent (risk m

itigation):  M
iitgates 

high degree of risk to City, custom
ers, and environm

ent. 
Em

ployee/public safety concerns.

Continue
to

provide
recreation/leisure

opportunitiesfor
residents.

Account Description



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent/installation

150,000
$      

150,000
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           150,000  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           150,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (SPECIFY)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $           150,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           150,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
150,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $           150,000  $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

The
engineered

m
ulch

is
budgeted

by
grounds.

Grounds
and

Leisure
are

responsible
to

replenish
and

fill
the

playground surface area.







Departm
ent

Project Duration
Life Expectancy

Priority
Public W

orks
FY24

30 years
1

Project Title
City-w

ide ADA Ram
p Additions &

 Im
provem

ents

Project Location
Districts 1, 2, 3, &

 4

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

1,430,066
                             

Total Expenditures
1,430,066

$                           

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
infrastructure

im
provem

ents
im

prove
the

overallquality
of life for residents and stakeholders alike.  

1E - Provide superior public am
enities and services to retain 

existing and entice new
 residents and businesses.

W
hile

the
4

year
infrastructure

bond
program

provided
a

m
uch

needed
boost,it

only
addressed

about
a

third
of

the
City.

This
Transportation

Alternatives
project

w
as

selected
during

the
2020

cycle
by

the
Transportaion

Planning
Agency

forfunding.
O

n
7/19/22,the

City
w

asinform
ed

by
FDO

T
that

thisprojecthad
been

m
oved

up
to

FY2023.
The

projectscope
consists

of
addressing

ADA
issues

in
areas

that
w

eren't
covered

underthe
bond

by
providing

the
new

curb
ram

ps
in

locations
w

here
they

are
currently

dam
aged

or
m

issing
all

together.
Federal

reim
bursem

ent
on

this
project

is
$1,107,854

and
the

total
project

cost
is

an
estim

ated
$1,277,066.

The
City's

local
cost

share
for

this
project

is
$169,212

w
ith

an
additional$153,000

for
CEI(Construction

Engineering Inspection), w
hich is not covered by LAP funding.

Pillar 1 - Positioning Lake W
orth Beach to be a com

petitive 
viable location of choice



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

1,277,066
          

1,277,066
          

Equipm
ent

-
                      

Testing
153,000

             
153,000

             

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $        1,430,066  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $        1,430,066 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   

N
ET CO

ST
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $        1,430,066 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

322,212
             

322,212
             

Grant
1,107,854

          
1,107,854

          
 

-
                      

Total Funding Sources
 $                      -   

 $        1,430,066  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $        1,430,066 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
169,212.00

    
     A.3-    R

evenue #3
-

                  
153,000.00

    
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

322,212.00
    

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

W
ill decrease ADA ram

p repairs in the near future by addressing deferred m
aintenance.

N/AThis section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Building Fund

FY24/FY25
20

1

Project Title
1900 Building Custom

er Service Security and Access

Project Location
1900 Second Avenue North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
Fund Balance

750,000

Total Expenditures
750,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

Building
im

provem
ent

project
to

renovate
the

existing
custom

erservice
area

to
provide

forsecurity
access

for
both

Com
m

unity
Sustainability

and
Electric

Utilities.
Additional

im
provem

ents
include

reconfiguring
custom

er
service

staffing
areas

for
im

proved
security

and additional office space.

2C, 4C, 4E, 5A, 5B, 5D

The
RO

Iw
illbe

enhanced
secruity

and
safety

forstaffas
w

ell as im
proved delivery of services.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

750,000
             

750,000
             

Equipm
ent

-
                      

Contingency 10%
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           750,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           750,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           750,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           750,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
103-2020-515.62-10

750,000
             

750,000
             

-
                      

 
-

                      
Total Funding Sources

 $                      -   
 $           750,000 

 $                      -   
 $                      -   

 $                      -   
 $           750,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

O
perating

costsw
ould

likely
decrease

slightly
in

regardsto
energy

consum
ption,increased

productivity
due

to
having

a
better w

orking invironm
ent.  

This project w
ould im

pacts Custom
er Service for the Com

m
unity Sustainability Departm

ent during renovations

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
 Leisure Serices- Beach Fund

FY-24
 10 years

2

Project Title
Lifeguard Tow

er replacem
ent

Project Location
Beach Casino Property - Beach

Project Description/Justification

Project's Return on Investm
ent

FISCAL DETAILS
Account N

um
ber

Account Description
2023/24

TBD
Im

prove Build
214,025

                                 

Total Expenditures
214,025

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
existing

3
lifeguard

tow
ers

have
reached

their
life

expectancy
(15

years).This
is

a
safety

concern
for

staffand
patrons.Lifeguard

tow
ers

are
needed

forsuppervision
ofthe

beach.

4E - Ensure facility placem
ent, construction and developm

ent 
that anticipates and em

braces the future.

The
existing

three
lifeguard

tow
ersare

overten
yearsold

and
have

reached
theirexpected

lifespan.The
currenttow

ers
are

failing
in

m
ultiple

locations.
The

m
ain

support
structure,

railings
and

hardw
are

are
m

ade
ofsteeland

are
starting

to
rust

and
fail

in
m

any
places

due
to

the
harsh

saltw
ater

conditions.Security
flapsare

cracking
from

w
ind

dam
age

and
safty

railsare
beginning

to
failafterbeing

repaired
num

erous
tim

es.W
eatherstripping

isdeteriorating
and

w
indow

sare
no

longer securely held in place.

Pillar 4 - N
avigating Tow

ards a Sustainable Com
m

unity



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent

214,025
             

214,025
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           214,025 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           214,025 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           214,025 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           214,025 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

214,025
             

 
-

                      
Total Funding Sources

 $                      -   
 $           214,025 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           214,025 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

 This project is not expected to have any m
ajor im

pacts on other Departm
ents

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Public W

orks 
FY24-25

25 years
1

Project Title
O

cean Rescue &
 Beach Property

M
aintenance Staff O

ffices

Project Location
10 South Ocean Blvd

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

TBD
500,000

                                 

Total Expenditures
500,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

1E - Provide superior public am
enities and services to 

retain existing and entice new
 residents and businesses.

Pillar 1 - Positioning Lake W
orth Beach to be a 

com
petitive viable location of choice

Currently,
Ocean

Rescue
and

beach
property

m
aintenance

staffare
operating

outofthe
second

floor
space

on
the

north
end

of
the

City
Casino

building.
W

ith
City

staff
vacating

the
space,

it
now

becom
es

available for lease.

Historically,
LW

B
Ocean

Rescue
ran

their
operation

from
the

facility
just

east
of

the
pool

at
the

Beach
property.

Due
to

the
excessive

expense
necessary

to
return

the
space

to
operationalsufficiency

coupled
w

ith
future

design
possibilities

for
the

poolfunction,Ocean
Rescue

relocated
to

the
second

floor
vacant

space
on

the
north

end
of

the
City

Casino
building.

In
addition,

this
space

also
houses

the
Facilities

personnel
w

ho
m

aintain
the

Casino
building

/
beach

property
and

provides
storage

for
the

Ballroom
function.

W
ith

the
goalof

eventually
leasing

this
space,current

activities
w

ithin
need

to
be

relocated.
Staff

has
identified

tw
o

locationson
the

Beach
property

fordecorative
m

odular
facilities

-
one

for
Ocean

Rescue
and

the
other

for
Facilities staff.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

TBD
-

                      
Perm

itting
TBD

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

500,000
             

500,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

On-Going Operations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           500,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           500,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

Other 
-

                      
 

-
                      

Total O
ff-Sets

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   

NET CO
ST

 $                      -   
 $           500,000 

 $                      -   
 $                      -   

 $                      -   
 $           500,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

500,000
             

500,000
             

 
-

                      
Total Funding Sources

 $                      -   
 $           500,000 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           500,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

The
construction

of
these

tw
o

facilities
w

illvacate
the

second
floor

space
on

the
north

side
of

the
Casino

building
allow

ing for lease opportunities, therefore, increasing revenue potential for the Beach Fund.

N/AThis section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services- Golf Fund

FY24
15-20 years

1

Project Title
Golf Course Cart Parths 

Project Location
1 7th Ave North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

268,625
                                

Total Expenditures
268,625

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
cart

paths
w

ill
be

re-paved
w

ith
1"

of
asphault.

M
ostofthem

are
in

such
bad

shape
thatthey

cause
an

extrem
ely

rough
ride

on
the

passangers
as

w
ellas

the
golf

carts
them

selves.They
are

an
eye

sore
w

hen
you

drive
outonto

the
course,and

on
daysw

hen
the

course
is

flooded
they

are
the

only
option

for
navigating

the
golf course. It is essential that they be replaced.

M
ore

golfers
w

ill
be

able
to

play
w

hen
the

course
is

im
pacted

by
significant

rain
fall.

It
allow

s
for

a
m

uch
im

proved
golfing

experience,and
saveson

the
w

earand
tear of our golf cart fleet.

Pillar 4 - N
avigating Tow

ards a Sustainable Com
m

unity
4E - Ensure facility placem

ent, construction and 
developm

ent that anticipates and em
braces the future.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

268,625
             

268,625
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           268,625 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           268,625 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           268,625 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           268,625 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

268,625
             

 
-

                      
Total Funding Sources

 $                      -   
 $           268,625 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           268,625 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

A
significant

reduction
in

m
aintenance

cost
since

w
e

currently
patch

holes
on

a
w

eekly
basis.Staffw

illno
longer

be
needed

to
m

aintain
the

paths.Golfcarts
w

illbenefitfrom
sm

ooth
driving

surfaces.Golfers
w

illhave
a

m
ore

enjoyable
experience, w

hich increases the chance they w
ill return for m

ultiple rounds of golf.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services- Golf Fund

FY24
20+ years

1

Project Title
Golf Course Fairw

ays

Project Location
1 7th Ave North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

Total Expenditures
1,033,166

                                       

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
course

has
m

ultiple
types

of
grass

throughout
the

fairw
ays,

m
aking

it
a

consistant
playing

surface
w

ill
clean

up
the

look
ofthe

entire
course.W

e
w

ould
strip

existing turf and replace w
ith paspalum

 grass. 

Pillar 4 - N
avigating Tow

ards a Sustainable Com
m

unity
4E - Ensure facility placem

ent, construction and 
developm

ent that anticipates and em
braces the future.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

1,033,166
          

1,033,166
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $        1,033,166  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $        1,033,166 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $        1,033,166  $                      -   
 $                      -   

 $                      -   
 $                      -   

 $        1,033,166 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

1,033,166
          

 
-

                      
Total Funding Sources

 $                      -   
 $        1,033,166  $                      -   

 $                      -   
 $                      -   

 $                      -   

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services- Golf Fund

FY24
20+ years

1

Project Title
Golf Course Greens

Project Location
1 7th Ave North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

681,964
                                

Total Expenditures
681,964

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
grasson

the
entire

course
isa

com
plete

com
pilaiton

of
different

types
of

burm
uda

grass.
Replacing

the
greens

w
ould

substantially
im

pact
the

revenue
of

the
golfcourse.Rem

oving
the

old
sod,m

aking
sm

allcontour
adjustm

ents,
and

re-sodding
w

ith
an

appropriate
seashore paspalum

 or Berm
uda grass. 

W
ith

new
and

im
proved

greens
the

course
could

increase
the

daily
fee

rate
&

m
em

bership
pricing.Allthe

w
hile still increasing the num

ber of rounds per day.

Pillar 4 - N
avigating Tow

ards a Sustainable Com
m

unity
4E - Ensure facility placem

ent, construction and 
developm

ent that anticipates and em
braces the future.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

681,964
             

681,964
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           681,964 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           681,964 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           681,964 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           681,964 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

681,964
             

 
-

                      
Total Funding Sources

 $                      -   
 $           681,964 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           272,500 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

O
perating

Costto
m

aintain
the

greensw
ould

be
consistantw

ith
ourcurrentm

aintanence
program

.Regulartreatm
ents

of fertalizer and herbacides w
ould still be applied.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Leisure Services- Golf Fund

FY24
20+ years

1

Project Title
Golf Course Tees

Project Location
1 7th Ave North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

253,040
                                

Total Expenditures
253,040

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

Strip,level,w
iden/reconstruct,re-sod

all18
tee

boxes.
Currently,

the
tee

boxes
are

sm
all

and
get

w
orn

out
quickly

due
to

notbeing
able

to
adjustplaying

positions.
Unlevel

teeing
surfaces

have
plagued

the
course

for
decades.This

adjustm
entw

ould
significantly

im
pactthe

playing experience. 

Pillar 4 - N
avigating Tow

ards a Sustainable Com
m

unity
4E - Ensure facility placem

ent, construction and 
developm

ent that anticipates and em
braces the future.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

253,040
             

253,040
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           253,040 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           253,040 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           253,040 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           253,040 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

253,040
             

 
-

                      
Total Funding Sources

 $                      -   
 $           253,040 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



















Departm
ent

Project Duration
Life Expectancy

Priority
Electric Fund

FY24
20

1

Project Title
NERC CIP &

 Security System
 Cam

era Im
provem

ents

Project Location

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
421-6020-531-63.15

100,000
                                

Total Expenditures
100,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

Enhance
video

surveillance
and

accesscontrolatcritical
infrastructure

locations.
Security

m
easures

proposed
include

adding
additional

video
survillance

and
m

onitoring
asw

ellasaccesscontrols.Thisinitiative
isto

im
prove

security
w

hile
fulfilling

com
pliance

requirem
ents

of
the

regulating
agencies.

Additional
im

provem
ents

for
FY23

include
additionalsurveilance

at
Hypoluxo,Canal,East

Sw
itch

Substations
and

at
the

Solar
Generation

Facility.
Access

control
w

ill
be

provided
to

Hypoluxo,
Canal

and
East-Sw

itch
Station,

Pow
er Plant Control Room

 and System
 O

perations. 

1E, 2C, 4B, 4C, 4E, 4F

M
itigate potential fines due to non-com

pliance.

Lake W
orth Electric Utility Substations and Critical 

Infrastucture



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

277,000
             

100,000
             

377,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $           277,000 

 $           100,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           377,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $           277,000 

 $           100,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           377,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
421-6020-531-63.15

277,000
             

100,000
             

-
                      

-
                      

-
                      

-
                      

377,000
             

 
-

                      
Total Funding Sources

 $           277,000 
 $           100,000 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           377,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

This project is not expected to have any m
ajor im

pacts to operating costs.

No im
pacts on other departm

ents are anticipated.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Electric Fund

FY24-28
20

1

Project Title
System

 Hardening &
 Reliability Im

provem
ent Program

Project Location
Electric Service Area

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
TBD

401-6034-531-63-15
SHRIP

-
                                         
Gap year

Total Expenditures
-

$                                       

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
LW

B
Electric

Utility
is

continuing
on

a
system

w
ide,

hardening
and

relibility
im

provem
ent

program
for

the
electricaltransm

ission
&

distribution
system

s.This
projectis

intended
to

m
ake

the
electric

system
m

ore
resilient

to
storm

s
and

im
prove

the
quality

ofservice
to

our
custom

ers
by

m
inm

izing
outages.

Upon
review

of
the

current
SHRIP

Projects
and

schedules
w

e
are

anticipating
a

gap
forfunding

in
FY

2023
and

the
first

half
of

FY
2024.

The
prior

year
am

ount includes the FY 2020 and FY 2022 bond m
oney.

1E, 2C, 4B, 4C, 4E, 4F

RO
I

for
this

project
w

ill
be

based
on

im
proved

system
reliability

indices
resulting

in
an

increase
in

revenue
by

m
inim

izing pow
er outages and reduced outage durations.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
Gap year

-
                      

Construction
79,949,000

        
-

                      
16,650,000

        
16,300,000

        
750,000

             
113,649,000

      
Equipm

ent
-

                      
Testing

-
                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $     79,949,000 

 $                      -   
 $     16,650,000 

 $     16,300,000 
 $           750,000 

 $                      -   
 $   113,649,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $     79,949,000 

 $                      -   
 $     16,650,000 

 $     16,300,000 
 $           750,000 

 $                      -   
 $   113,649,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

79,949,000
        

-
                      

16,650,000
        

16,300,000
        

750,000
             

-
                      

113,649,000
      

 
-

                      
Total Funding Sources

 $     79,949,000 
 $                      -   

 $     16,650,000 
 $     16,300,000 

 $           750,000 
 $                      -   

 $   113,649,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

This project is not expected to have any m
ajor im

pacts to operating costs.

No im
pacts on other departm

ents are anticipated.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Electric Fund

FY24
20

1

Project Title
FDO

T Lake W
orth Road Street Lighting Im

provem
ents

Project Location

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
421-6020-531-63.15

220,000
                                

Total Expenditures
220,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
FDO

T
is

com
pleting

roadw
ay,force-m

ain,sidew
alk

and
streetlighting

im
provem

ents
along

the
Lake

W
orth

Road
Corridor.

As
the

electrical
provider

and
m

aintaining
agency,the

Electric
Utility

is
w

orking
w

ith
FDO

T
to

com
plete

the
Roadw

ay
lighting

im
provem

ents
and w

ill be reim
bursed once com

pleted.  

1E, 2C, 4B, 4C, 4E, 4F

RO
Iforthis

projectw
illbe

based
on

revenue
generated

from
the

street-lighitng
m

aintenance
agreem

ent
and

im
proved vehicular and pedestrian safety.

Lake W
orth Road from

 M
ilitary Trail to Palm

 Beach State 
College Entrance



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

220,000
             

220,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           220,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           220,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           220,000 
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $           220,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
TBD

220,000
             

-
                      

-
                      

-
                      

-
                      

220,000
             

 
-

                      
Total Funding Sources

 $                      -   
 $           220,000 

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $           220,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

This project is not expected to have any m
ajor im

pacts to operating costs.

No im
pacts on other departm

ents are anticipated.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
W

ater Treatm
ent

FY24-28
50

1

Project Title
Raw

 W
ater W

ells

Project Location
Various raw

 w
ater w

ells

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
422-7021-533.63-00

Im
prove other than Build

2,740,000

Total Expenditures
2,740,000

$                          

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
project

w
ill

provide
im

portant
structural,

m
echanical,chem

icaland
electricalim

provem
ents

and
upgrades

to
the

raw
w

ater
surficialand

floridan
w

ells
that

provide
w

ater
to

the
w

ater
treatm

ent
plant.The

project
w

illreinforce
and

replace
m

any
com

ponents
of

the
w

ells
to

provide
a

longerlasting,resilientraw
w

ater
feed

system
including

upgrades
and

new
raw

w
aterm

ains to connect the new
 w

ells.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

M
ore

resilient,
long

lasting
raw

w
ater

w
ells

that
w

ill
require less m

aintenance and provide raw
 w

ater.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

274,000
             

365,000
             

285,000
             

200,000
             

340,000
             

1,464,000
          

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

340,000
             

2,466,000
          

3,285,000
          

2,565,000
          

1,800,000
          

3,060,000
          

13,516,000
        

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $           340,000 

 $        2,740,000  $        3,650,000  $        2,850,000  $        2,000,000  $        3,400,000  $     14,980,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $           340,000 

 $        2,740,000  $        3,650,000  $        2,850,000  $        2,000,000  $        3,400,000  $     14,980,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
W

ater Fund
2,740,000

          
3,650,000

          
2,850,000

          
2,000,000

          
3,400,000

          
14,980,000

        

 
-

                      
Total Funding Sources

 $                      -   
 $        2,740,000  $        3,650,000  $        2,850,000  $        2,000,000  $        3,400,000  $     14,980,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

None

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
W

ater Treatm
ent

FY24-28
50

1

Project Title
W

ater Treatm
ent Plant Im

provem
ents

Project Location
W

ater Treatm
ent Plant and offsite boosters stations

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
422-7022-533.63-00

Im
prove other than Build

1,200,000

Total Expenditures
1,200,000

$                          

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
project

w
ill

provide
im

portant
structural,

m
echanical,chem

icaland
electricalim

provem
ents

and
upgrades

to
the

w
ater

treatm
ent

plant,offsite
booster

stations,and
elevated

tanks.The
project

w
illreinforce

and
replace

m
any

com
ponents

ofthe
w

ater
treatm

ent
system

to
provide

a
longer

lasting,
resilient

w
ater

treatm
ent process system

.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

A
m

ore
resilient,longerlasting

w
atertreatm

entprocess
system

that
w

illrequire
less

m
aintenance

and
provide

potable w
ater to custom

ers.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

120,000
             

60,000
                

235,000
             

20,000
                

320,000
             

755,000
             

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

1,080,000
          

540,000
             

2,115,000
          

180,000
             

2,880,000
          

6,795,000
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $        1,200,000  $           600,000 
 $        2,350,000  $           200,000 

 $        3,200,000  $        7,550,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $        1,200,000  $           600,000 
 $        2,350,000  $           200,000 

 $        3,200,000  $        7,550,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
W

ater Fund
210,000

             
600,000

             
2,350,000

          
200,000

             
3,200,000

          
7,550,000

          
Grant

990,000
             

 
-

                      
Total Funding Sources

 $                      -   
 $        1,200,000  $           600,000 

 $        2,350,000  $           200,000 
 $        3,200,000  $        7,550,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

This
projectw

illlessen
the

operating
costs

only
m

inim
ally

to
run

the
W

aterTreatm
entPlantas

less
tim

e
w

illbe
spent

by staff w
orking on sm

all projects and repairs.

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
W

ater 
FY24-28

50
1

Project Title
M

odular O
ffice Space

Project Location
1900 Second Avenue North

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2023
422-7021-533.63-00

Im
prove other than Build

450,000

Total Expenditures
450,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

Long-term
Cost

Savings:
W

hile
there's

an
initial

investm
ent

in
replacing

old
units,

the
long-term

cost
savings

can
be

substantial.Enhanced
energy

efficiency,
reduced

m
aintenance

requirem
ents,

and
prolonged

lifespan
contribute

to
a

low
er

totalcost
of

ow
nership

over tim
e.  Im

proved Infrastructure and Safety:
Safety

standards
and

regulations
have

evolved
over

tim
e,and

new
m

odularunitsadhere
to

the
latestsafety

codes.This
ensures

a
safer

environm
ent

for
occupants

and
m

inim
izes

the
risk

of
accidents

or
hazards

associated w
ith outdated units.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

The
case

for
replacing

old
m

odular
m

obile
units

w
ith

new
and

updated
m

odels
is

com
pelling.

Enhanced
efficiency,

flexibility,
safety,

and
cost

savings,
the

benefits of transitioning to m
odern units are num

erous. 



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
450,000

             
450,000

             
Construction

-
                      

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $                      -   
 $           450,000 

 $                      -   
 $                      -   

 $                      -   
 $           450,000 

O
ff-Set Categories

Prior Years
FY23

FY24
FY25

FY26
FY27

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $                      -   
 $           450,000 

 $                      -   
 $                      -   

 $                      -   
 $           450,000 

Funding Sources
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
W

ater Fund
-

                      
450,000

             
-

                      
-

                      
-

                      
450,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $                      -   

 $           450,000 
 $                      -   

 $                      -   
 $                      -   

 $           450,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

None

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
W

ater Distribution
FY24-28

40
1

Project Title
W

ater Distribution M
ains

Project Location
City-w

ide

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
422-7034-533.63-15, 63-60

Im
prove other than Build

1,015,000

Total Expenditures
1,015,000

$                          

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
project

w
ill

replace
existing

w
aterm

ains
that

are
beyond

their
usefullife,construct

new
w

aterm
ains

to
provide

loops
and

m
inim

ize
dead

ends
in

the
distribution

system
,add

fire
hydrants

foradditionalfire
protection,

and
provide

greater
pressure

and
flow

to
custom

ers.
The

project
w

ill
provide

a
m

ore
resilient

system
 for years to com

e.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

A
m

ore
resilient,long

lasting
w

ater
distribution

system
that

w
illrequire

less
m

aintenance
and

provide
reliable

potable w
ater to custom

ers.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

101,500
             

100,000
             

210,000
             

380,000
             

280,000
             

1,071,500
          

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

913,500
             

900,000
             

1,890,000
          

3,420,000
          

2,520,000
          

9,643,500
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $        1,015,000  $        1,000,000  $        2,100,000  $        3,800,000  $        2,800,000  $     10,715,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $        1,015,000  $        1,000,000  $        2,100,000  $        3,800,000  $        2,800,000  $     10,715,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
W

ater Fund
1,015,000

          
1,000,000

          
2,100,000

          
3,800,000

          
2,800,000

          
10,715,000

        

 
-

                      
Total Funding Sources

 $                      -   
 $        1,015,000  $        1,000,000  $        2,100,000  $        3,800,000  $        2,800,000  $     10,715,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

This
projectshallhave

a
m

inim
alim

pactto
reduce

staff's
tim

e
spentfixing

broken
w

aterm
ains

and
otherm

aintenance
on the old w

aterm
ain pipes.

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
W

ater Fund
FY24

15
2

Project Title
BackHoe Replacem

ent

Project Location
N/A

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

422-
140,000

$                                                                                       
Total Expenditures

140,000
$                                                                                      

Im
prove other than Build

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
W

aterUtility
Departm

enthasthree
Backhoesforvarious

w
ork

throughout
the

city.
It

is
critical

to
have

operational
equipm

ent
in

the
event

of
w

ater
m

ain
breaks

and
or

hurricanes
for

debris
rem

oval.
The

existing
Backhoe

(Equipm
ent

#237)
w

as
purchased

in
2001

and
has

reached
the

end
ofits

usefullife
and

repairs
are

too
costly

notw
orth

doing.
The

Backhoe
is

an
essential

piece
of

equipm
ent

in
ensuring the City’s infrastructure is clear, safe and intact.

Renew
al &

 Replacem
ent

An
operationalbackhoe

isessentialforstaffto
m

ake
efficient

repairs to all under ground infrastructure.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent

-
                      

140,000.00
  

140,000
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
5,000

                  
5,000

                  
5,000

                  
15,000

                
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $                      -   
 $           140,000  $               5,000 

 $               5,000 
 $               5,000 

 $           155,000 

O
ff-Set Categories

Prior Years
FY23

FY24
FY25

FY26
FY27

TO
TAL

New
 Revenues

-
                      

O
ther (Specify)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $                      -   

 $           140,000  $               5,000 
 $               5,000 

 $               5,000 
 $           155,000 

Funding Sources
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
W

ater  Fund
-

                      
-

                      
140,000

             
5,000

                  
5,000

                  
5,000

                  
155,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $                      -   

 $           140,000  $               5,000 
 $               5,000 

 $               5,000 
 $           155,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                 
-

                 
-

                 
     A.2-    R

evenue #2
-

                 
-

                 
-

                 
     A.3-    R

evenue #3
-

                 
-

                 
-

                 
     A.4-    R

evenue #4
-

                 
-

                 
-

                 
R

evenue Totals
 (A.1 -to- A.4)

-
                 

-
                 

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B.1 -to- B
.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

The m
aintenance cost to keep the backhoe truck in m

int condition is approxim
ately $5,000 per year.

No im
pact on other Departm

ents.



Departm
ent

Project Duration
Life Expectancy

Priority
Local Sew

er Pum
ping

FY24-28
30 years

1

Project Title
Local Sew

er Pum
p Station Im

provem
ents

Project Location
throughout service area

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
423-7221-535.63-15

Im
prove other than Build/Inf

550,000

Total Expenditures
550,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
project

w
ill

provide
m

echanical,
structural,

and
electrical

upgrades
and

im
provem

ents
to

the
W

ater
Utilities'sanitary

sew
er

pum
p

stations
throughout

the
City

and
service

area.
M

any
of

the
stations

have
w

etw
ells

that
are

in
need

of
rehabilitation,

pum
ps,

electricalpanels
and

rem
ote

telem
etry

units
that

need
to

be
replaced,

and
piping

that
needs

to
be

replaced
and relined.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Resiliency
and

reliability
of

w
astew

ater
pum

p
stations.

Less chance of Sanitary Sew
er O

verflow
s (SSO

)



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

55,000
                

60,000
                

52,500
                

50,000
                

65,000
                

282,500
             

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

495,000
             

540,000
             

472,500
             

450,000
             

585,000
             

2,542,500
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           550,000 
 $           600,000 

 $           525,000 
 $           500,000 

 $           650,000 
 $        2,825,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           550,000 
 $           600,000 

 $           525,000 
 $           500,000 

 $           650,000 
 $        2,825,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Local Sew

er Fund
550,000

             
600,000

             
525,000

             
500,000

             
650,000

             
2,825,000

          

 
-

                      
Total Funding Sources

 $                      -   
 $           550,000 

 $           600,000 
 $           525,000 

 $           500,000 
 $           650,000 

 $        2,825,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

This
project

w
illhave

m
inim

alim
pact

on
operating

cost
but

w
illallow

staff
tim

e
to

w
ork

m
ore

proactively
on

the
system

.

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Local Sew

er Collection
FY24-28

30 years
1

Project Title
Local Sew

er System
 Pipe Netw

ork

Project Location
City-w

ide

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
423-7231-535.63-15

Im
prove other than Build/Inf

1,165,000

Total Expenditures
1,165,000

$                          

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
project

includes
replacem

ent
and

lining
of

the
sew

er
collection

system
pipe

netw
ork,both

the
gravity

and
pressurized

forcem
ain

system
.

M
any

portions
of

pipe
in

the
collection

system
are

beyond
theirusefullife

and
collapsing,

joints
are

cracked
or

separated
and

causing
excessw

aterto
flow

into
the

system
(inflow

and
infiltration)and

in
generalneed

ofrepair.The
m

anholes
thatprovide

connections
betw

een
the

pipes
are

also
in

need of structural repair and coatings.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Resiliency
and

reliability
of

w
astew

ater
collection

system
.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

116,500
             

114,000
             

114,000
             

114,000
             

114,000
             

572,500
             

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

1,048,500
          

1,026,000
          

1,026,000
          

1,026,000
          

1,026,000
          

5,152,500
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $        1,165,000  $        1,140,000  $        1,140,000  $        1,140,000  $        1,140,000  $        5,725,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $        1,165,000  $        1,140,000  $        1,140,000  $        1,140,000  $        1,140,000  $        5,725,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Local Sew

er Fund
1,165,000

          
1,140,000

          
1,140,000

          
1,140,000

          
1,140,000

          
5,725,000

          

 
-

                      
Total Funding Sources

 $                      -   
 $        1,165,000  $        1,140,000  $        1,140,000  $        1,140,000  $        1,140,000  $        5,725,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

None

None

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Storm

w
ater

FY24-28
20

3

Project Title
Storm

w
ater Collection &

 Convenaynce Project

Project Location
Cityw

ide

Project Description/Justification

Strategic Goals Relevance/Categorical Criteria

Project's Return on Investm
ent

FISCAL DETAILS
2024

428-5090-538-63.15
1,250,000

                             

Total Expenditures
1,250,000

$                          

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
projectincludes

repair,rehabilitation
and

installing
new

storm
w

ater
infrastructure.The

im
provem

ents
w

ill
be

assessed
w

hat
is

best
suited

for
each

location
w

hetheritbe
a

rehabilitated
orreplaced

pipe
netw

ork,
new

structures,m
odifications

to
structures

orupgrades
to

the
storm

w
ater

outfalls.
The

City
is

pursuing
grant

opportunities to fund this project.

Health, Safety, Environm
ent

Im
proved drainage system

 and shoreline stabilization

Im
prove other than Build
Account Description



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

125,000
             

35,000
                

35,000
                

35,000
                

35,000
                

265,000
             

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

1,125,000
          

315,000
             

315,000
             

315,000
             

315,000
             

2,385,000
          

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $       1,250,000 
 $           350,000  $           350,000  $           350,000  $           350,000  $       2,650,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther (Specify)

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

NET CO
ST

 $                      -   
 $       1,250,000 

 $           350,000  $           350,000  $           350,000  $           350,000  $       2,650,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Potential Grant?

-
                      

1,250,000
          

350,000
             

350,000
             

350,000
             

350,000
             

2,650,000
          

 
-

                      
Total Funding Sources

 $                      -   
 $       1,250,000 

 $           350,000  $           350,000  $           350,000  $           350,000  $       2,650,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                 
-

                 
-

                 
     A.2-    R

evenue #2
-

                 
-

                 
-

                 
     A.3-    R

evenue #3
-

                 
-

                 
-

                 
     A.4-    R

evenue #4
-

                 
-

                 
-

                 
B.4- Fixed C

osts:
B.8- M

iscellaneous:

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

None

No im
pact on other Departm

ents.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:



Departm
ent

Project Duration
Life Expectancy

Priority
Storm

w
ater Fund

FY24-28
50

1

Project Title
Resilient Florida Program

 

Project Location
City W

ide

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
408-5090-538-538.31-90

Professional Services O
ther

750,000

Total Expenditures
750,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

This
cityw

ide
study

aim
s

to
analyze

the
risks

and
vulnerabilities

of
Florida

to
natural

and
m

an-m
ade

hazards,
including

hurricanes,
sea-level

rise,
flooding,

and
erosion.

It
w

ill
assess

the
vulnerabilities

of
com

m
unities,

critical
infrastructure,

ecosystem
s,

and
the

econom
y.The

study
also

aim
s

to
increase

shoreline
resiliency

along
the

ICW
W

by
collecting

relevantdata
on

clim
ate

patterns,historicalhazard
events,infrastructure

system
s,

population
distribution,

land
use,

and
socioeconom

ic
factors.Geographic

Inform
ation

System
s

(GIS),
Lidar

and
other

analytical
tools

w
ill

be
used

to
assess vulnerabilities and potential im

pacts.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Develop Resilience Strategies:
Based

on
the

data
and

stakeholder
input,

form
ulate

com
prehensive

resilience
strategies

that
encom

pass
physical, social, econom

ic, and environm
ental 



O
perating Cost Im

pact

Resilient Florida 
Program

 
Project's Im

pact on O
ther Departm

ents

Expenditures
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
Capital Costs
Project Developm

ent
750,000

              
750,000

              
Design
Perm

itting
Land/ROW

 Acquisition
Construction
Equipm

ent
Testing

O
perating Costs

O
n-Going O

perations
M

aintenance
-

                       
Personnel Costs

-
                       

O
ther (SPECIFY)

-
                       -
                       

Total Expenditures
 $                       -   

 $                       -   
 $            750,000  $                       -   

 $                       -   
 $                       -   

 $            750,000 

O
ff-Set Categories

Prior Years
FY23

FY24
FY25

FY26
FY27

TO
TAL

New
 Revenues

-
                       

O
ther 

-
                       

 
-

                       
Total O

ff-Sets
 $                       -   

 $                       -   
 $                       -   

 $                       -   
 $                       -   

 $                       -   
 $                       -   

N
ET CO

ST
 $                       -   

 $                       -   
 $            750,000  $                       -   

 $                       -   
 $                       -   

 $            750,000 

Funding Sources
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
Storm

w
ater Fund

-
                       

750,000
              

-
                       

-
                       

-
                       

750,000
              

 
-

                       
Total Funding Sources

 $                       -   
 $                       -   

 $            750,000  $                       -   
 $                       -   

 $                       -   
 $            750,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                 
-

                 
-

                 
     A.2-    R

evenue #2
-

                 
-

                 
-

                 
     A.3-    R

evenue #3
-

                 
-

                 
-

                 
     A.4-    R

evenue #4
-

                 
-

                 
-

                 
R

evenue Totals
 (A.1 -to- A.4)

-
                 

-
                 

None

None.

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:







Departm
ent

Project Duration
Life Expectancy

Priority
Regional Sew

er
FY24-26

20 years
1

Project Title
M

PS Pum
p Replacem

ent 101, 102, 103, 104

Project Location
M

aster Pum
p Station

212 Golfview
 Road

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
426-7490-535.63-15

325,000

Total Expenditures
325,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
RegionalSew

ersystem
is

a
sew

ercollection
system

that
collects

flow
from

the
City

and
7

subregional
partnerm

unicipalitiesand
transm

itsthe
flow

to
the

East
CentralRegionalW

ater
Reclam

ation
Facility

(ECR).The
M

aster
Pum

p
Station

pum
ps

allofthe
flow

to
the

ECR.
The

ongoing
upgrades

and
m

aintenance
required

to
keep

thiscriticalsystem
in

operation
are

included
in

this
project.

Pum
p

im
provem

ents,
replacem

ents
and

rebuilds for the pum
p stations are included.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Resiliency
and

reliability
of

w
astew

ater
collection

system
.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

-
                      

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

-
                      

Equipm
ent

325,000
             

325,000
             

325,000
             

975,000
             

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           325,000 
 $           325,000 

 $           325,000 
 $                      -   

 $                      -   
 $           975,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           325,000 
 $           325,000 

 $           325,000 
 $                      -   

 $                      -   
 $           975,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Regional Sew

er Fund
325,000

             
325,000

             
325,000

             
-

                      
-

                      
975,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $           325,000 

 $           325,000 
 $           325,000 

 $                      -   
 $                      -   

 $           975,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

None

None

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Regional Sew

er
FY24-28

30 years
1

Project Title
Pum

p Station and System
 Im

provem
ents

Project Location
Service area w

ide

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
426-7490-535.63-15

-

Total Expenditures
-

$                                      

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
RegionalSew

ersystem
is

a
sew

ercollection
system

that
collects

flow
from

the
City

and
7

subregional
partnerm

unicipalitiesand
transm

itsthe
flow

to
the

East
Central

Regional
W

ater
Reclam

ation
Facility.

The
Regional

System
is

com
prised

of
the

M
aster

Pum
p

Station,Lift
Station

12,severalforcem
ains

and
gravity

m
ains.The

ongoing
upgradesand

m
aintenance

required
to

keep
this

criticalsystem
in

operation
are

this
capital

project.
Pum

p
station

and
system

im
provem

ents
are

included.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Resiliency
and

reliability
of

w
astew

ater
collection

system
.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

10,000
                

30,000
                

30,000
                

70,000
                

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

90,000
                

270,000
             

270,000
             

630,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $                      -   
 $           100,000 

 $                      -   
 $           300,000 

 $           300,000 
 $           700,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $                      -   
 $           100,000 

 $                      -   
 $           300,000 

 $           300,000 
 $           700,000 

Funding Sources
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Regional Sew

er Fund
-

                      
100,000

             
-

                      
300,000

             
300,000

             
700,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $                      -   

 $           100,000 
 $                      -   

 $           300,000 
 $           300,000 

 $           700,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

None

None

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:



Departm
ent

Project Duration
Life Expectancy

Priority
Regional Sew

er
FY24-28

30 years
1

Project Title
Pipe lining and replacem

ent upgrades

Project Location
Service area w

ide

Project Description/Justification

Strategic Plan Alignm
ent

Project's Return on Investm
ent

FISCAL DETAILS
Account Num

ber
Account Description

2024
426-7490-535.63-15

100,000

Total Expenditures
100,000

$                              

Capital Im
provem

ent Program
 (CIP)

 Project Request Form
  

(For Projects / Item
s Costing O

ver $50,000)

Relevant Graphic Details (GIS or photo inserted)

The
RegionalSew

ersystem
is

a
sew

ercollection
system

that
collects

flow
from

the
City

and
7

subregional
partnerm

unicipalitiesand
transm

itsthe
flow

to
the

East
Central

Regional
W

ater
Reclam

ation
Facility.

The
Regional

System
is

com
prised

of
the

M
aster

Pum
p

Station,Lift
Station

12,severalforcem
ains

and
gravity

m
ains.The

ongoing
upgradesand

m
aintenance

required
to

keep
this

criticalsystem
in

operation
are

this
capital

project.
Pipe

lining,
replacem

ent
and

m
anhole

rehabilitations are included.

4C. Facilitate environm
ental sustainability through 

infrastructure investm
ents, environm

ental resiliency, 
capital im

provem
ent planning, training and regional 

partnership and planning.

Resiliency
and

reliability
of

w
astew

ater
collection

system
.



O
perating Cost Im

pact

Project's Im
pact on O

ther Departm
ents

Expenditures
Prior Years

FY24
FY25

FY26
FY27

FY28
TO

TAL
Capital Costs
Project Developm

ent
-

                      
Design

10,000
                

30,000
                

56,000
                

96,000
                

Perm
itting

-
                      

Land/RO
W

 Acquisition
-

                      
Construction

90,000
                

270,000
             

504,000
             

864,000
             

Equipm
ent

-
                      

Testing
-

                      

O
perating Costs

O
n-Going O

perations
-

                      
M

aintenance
-

                      
Personnel Costs

-
                      

O
ther (SPECIFY)

-
                      -
                      

Total Expenditures
 $                      -   

 $           100,000 
 $           300,000 

 $           560,000 
 $                      -   

 $                      -   
 $           960,000 

O
ff-Set Categories

Prior Years
FY24

FY25
FY26

FY27
FY28

TO
TAL

New
 Revenues

-
                      

O
ther 

-
                      

 
-

                      
Total O

ff-Sets
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

 $                      -   
 $                      -   

N
ET CO

ST
 $                      -   

 $           100,000 
 $           300,000 

 $           560,000 
 $                      -   

 $                      -   
 $           960,000 

Funding Sources
Prior Years

FY23
FY24

FY25
FY26

FY27
TO

TAL
Regional Sew

er Fund
100,000

             
300,000

             
560,000

             
-

                      
-

                      
960,000

             

 
-

                      
Total Funding Sources

 $                      -   
 $           100,000 

 $           300,000 
 $           560,000 

 $                      -   
 $                      -   

 $           960,000 

A. R
evenues G

enerated:
     A.1-    R

evenue #1
-

                  
-

                  
-

                  
     A.2-    R

evenue #2
-

                  
-

                  
-

                  
     A.3-    R

evenue #3
-

                  
-

                  
-

                  
     A.4-    R

evenue #4
-

                  
-

                  
-

                  
R

evenue Totals
 (A.1 -to- A.4)

-
                  

-
                  

B.4- Fixed C
osts:

B.8- M
iscellaneous:

Expense Totals (B
.1 -to- B

.8)

B.1- Personnel:
B.5- U

tilities:
B.2- D

ebt Service C
osts:

B.6- M
aterials/Supplies:

B.3- C
ontract Services:

B.7- Equipm
ent:

None

None

This section m
ust be com

pleted for all applicable projects. Please list future revenues and expenses once project is 
com

pleted and fully operational.
Net O

perational Im
pact:

B
. Expenses Incurred:


