
Purpose of Discussion on Updates Regarding the PCA and Rate Stabilization Fund: 
• Confirm goals for PCA, Rate Stabilization Fund and 3-month/quarterly updates 
• Determine which scenarios to bring to the Commission in the event we are approaching 

one of the thresholds 
• Determine what data to include and how it should be displayed 
• Decide if we want the 3-month periods to align to each quarter of the fiscal year 
 

 
Goals: 

• Cost of power (PCA) is a pass-through cost 
o On average, the revenues should be equal to the expenses 

• Avoid increases/decreases to rates throughout the year 
• React to significant changes in the cost of power  

 
 
 
 
 
 
 
  



Possible graphs and data: 
Rate Stabilization Fund 
Expected Expense FY24 = $17,276,074 
10% of Expected Expense = $1,727,607 
25% of Expected Expense = $4,301,901 
 
*I started this graph in February because it was the first month in which we had a positive 
balance.  
 

 
 
 
Direction:  

• Agree/Disagree to include the thresholds and graph displayed above 
• Decide the range of dates we would like included  

o Should it follow the calendar year or fiscal year? Should it always show the last 
12 months even if it crosses years? Other options? 

• Determine if transfers to the rate stablization fund should be monthly or quarterly 
• Decide if staff should propose a change in rates if fund balance is not approaching either 

threshold 
• Determine which scenarios to bring to the Commission in the event a rate change is 

considered necessary 
o One quarter, one year, remainder of the fiscal year 
o Break even, build up/down to target (how aggressively?) 

 
 
 
 
 
  



Monthly True-Up Amount 
 
 

 
 
 

 



 
 
 
 
Direction:  

• Determine which tables and graphs to include in quarterly report 
 
  



Current Process: 
3-month periods, not clearly defined 

• Meeting at the end of September  
• Actuals for May – July available (2 different rates) 
• Projections for September - November 

o August not accounted in actuals or projection (projections/actuals never align) 
• Rates may be adjusted for December (middle of actuals for November – January) 

o No information about the period effected by rate adjustment 
• Inability to look for trends 

 

 
 
 
Proposed Process: 
Clearly defined quarters, aligned to fiscal year 

• Meeting at the end of November 
• Actuals for July - September (1 rate) 
• Projections for October – December (no gaps, projections/actuals always align) 
• Rates may be adjusted for January (start of next quarter) 

o Forecast for following quarter that starts in January, aligns to the rate 
adjustments (rough estimate) 

• Ability to look for trends 
 

 



PCA Formula 

 
Observations: 

• A ÷ D is the projected cost per MWh, allows us to compare current rate to projected 
rate. Consider adding another line E = current rate*D. The difference between A and E 
would show how much money we are projected to over/under collect, which aligns 
more to the rate stabilization philosophy.  

• The language for “C” is unclear. Are we transferring money based on future projections 
or is the goal for B + C = 0 because we should transfer money based on the true-up 
amount from previous period?  

• This PCA formula is useful for surfacing potential concerns, but it is the fund balance in 
the rate stabilization fund that will trigger a discussion on increasing or decreasing rates. 
Consider a new presentation to make it more obvious.  

 
Possible Presentation (assumes no rate change) 
A: Current PCA 
B: Projected total retail sales (D from previous formula) 
C: Projected total revenue A*B 
D: Projected purchase costs (A from previous formula) 
 
Projected true-up amount: C – D 
Previous true-up amount: (B from previous formula) 
 
Direction: Determine what information is most helpful for us to see if a rate change should be 
considered. 


