




Lake Worth Beach

Everything we do is focused on improving people’s 
lives for the better. We are independent, innovative, 
and fearless all the while being respectful. We believe 
in new answers to old questions. We improve people’s 
lives by providing reliable, efficient and cost effective 
services, programs and common sense regulation in a 
paradise setting. And we happen to be a full service 
city. Want to move your home or business here?



Strengths, Weaknesses, Opportunities & Challenges Identified

Visioning Session

Mission, Vision, Values & Priorities

Summer 2018: 

Individual 
interviews 
conducted to 
compile the City’s 
Strengths, 
Weaknesses, 
Opportunities 
and Challenges.

Summer 2018: 

Individual interviews 
plus environmental 
scan provided 
foundation for the 
facilitated 
brainstorming 
session. 

Visioning session 
ideas and discussion 
input was organized 
and consolidated to 
create the proposed 
2020-2025 Strategic 
Plan. 

Winter-Spring 
2019: 

Individual 
interviews with 
elected officials 
and professionals 
to gather input 
and finalize 
proposed Mission, 
Vision, Values and 
Strategic Priorities 
(aka Pillars). 

Strategic Plan 

2020-2025

June 18, 2019: 

Commission 
adopted the City 
of Lake Worth 
Beach’s Strategic 
Plan 2020-2025.



A Strategic Plan provides a 
framework for making critical policy 
and budgetary decisions about 
investing resources TODAY in order 
to maximize performance in the 
FUTURE.



What is in a Strategic Plan?

• A MISSION STATEMENT is a clear and explicit state of purpose. 

• VALUES express necessary characteristics.

• A VISION STATEMENT is an aspirational statement balancing its 
current position and capacity for the future. 

• STRATEGIC PRIORITIES are the critical high level areas to guide 
municipal work and investment.  The Strategic Priorities here are 
“Pillars”.

• STRATEGIC OBJECTIVES are specific goals itemized to ensure the 
Strategic Priority(ies) will be accomplished and achieved.  



























Chapter  163, Part 3

Florida Law 

CRA is responsible
for developing and 
implementing 
redevelopment plan

Not establishing 
Policy

Lists general goals
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Under Florida law (Chapter 163, Part III), local governments are able 

to designate areas as Community Redevelopment Areas when 

certain conditions exist. 

City Comprehensive Plan –
Consistency Required  

TIF is 
Used to leverage 
private funds to 
promote private 
sector activity
In the target area

(redevelopment 
purposes only, not
general government 
purposes)
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Local Governments create CRA’s 
to promote redevelopment and 
increase area values


