STAFF REPORT
BUDGET WORKSHOP #4

AGENDA DATE: August 28, 2026 DEPARTMENT: Financial Services

TITLE:
Stantec Financial Analysis of the FY 2027 Proposed Budget

SUMMARY:

This workshop is a continuation of Budget Workshop #3 and will focus on Stantec’s presentation of its financial
analysis of the General Fund, Enterprise Funds and Special Revenue Funds . The analysis will assist the City
Commission in providing final direction on any budget adjustments needed prior to the first public hearing.

BACKGROUND AND JUSTIFICATION:

Budget Workshop #3 included the City Commission’s review and discussion of the FY 2027 Proposed Operating
Budget, Schedule of Fees, Capital Improvement Program (CIP), and remaining supplemental requests.

Due to time constraints, Stantec’s financial analysis was not presented during the workshop. This continuation
provides Stantec the opportunity to present its analysis and recommendations to the City Commission and allows
the Commission to provide direction on any resulting adjustments to be incorporated into the FY 2027 Proposed
Budget prior to the first public hearing.



