
FY2027 PROPOSED 
OPERATING BUDGET
Friday, August 28, 2026

Presentation By:

Candace Dale, Sr. Budget Analyst



FY 2027 PROPOSED BUDGET

• Budget Team
• Yannick Ngendahayo, Finance Director

• Candace Dale, Senior Budget Analyst

• Hector Vargas, Senior Budget Analyst
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The purpose of 

today’s workshop 

is to review 

Stantec’s 

Financial Analysis 

and receive 

Commission 

direction on any 

final adjustments 

needed prior to 

the 1st Public 

Hearing.
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Recap: Budget Workshop #1
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SUPPLEMENTALS APPROVED: $6,145,806

Electric Fund $4,539,80

8

Garage Fund $14,566

General Fund $613,384 Self-Insurance 

Fund

$12,302

Local Sewer 

Fund

$406,177 Benefit Fund $6,151

Water Fund $149,694 IT Fund $2,500

Beach Fund $140,240 Stormwater Fund $649

Golf Fund $134,500

Refuse Fund $106,658

Building Fund $19,177



FY 2027 PROPOSED BUDGET 

Recap: Budget Workshop #2
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SUPPLEMENTALS APPROVED: $1,278,220

Electric Fund $991,960

General Fund $274,260

Garage Fund $9,000

Refuse Fund $3,000
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Recap: Budget Workshop #3
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SUPPLEMENTALS APPROVED: $855,815

General Fund $537,092

Building Fund $114,078

Refuse Fund $91,123

Code Remediation Fund $75,000

Golf Fund $18,685

Beach Fund $10,800

Stormwater Fund $4,567

Garage Fund $4,470
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Total Approved Supplementals
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APPROVED SUPPLEMENTALS

Budget Workshop #1 $  6,145,806

Budget Workshop #2 $  1,278,220

Budget Workshop #3 $     855,815

TOTAL AMOUNT: $  8,279,841
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Funded Unfunded

Electric Fund $45,760,000 $0

Water Fund $9,820,000 $0

General Fund $7,690,643 $384,400

Stormwater Fund $5,042,500 $0

Regional Sewer Fund $2,635,000 $0

Local Sewer Fund $2,450,000 $2,750,000

Golf Fund $2,100,000 $0

Refuse Fund $275,000 $0

Garage Fund $267,000 $0

Beach Fund $174,843 $94,300

Total Funded / Unfunded $76,214,986 $3,228,700
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Presentation
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QUESTIONS & ANSWERS
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