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Presentation Outline

• Design Schedule and Budget Update
• Comprehensive Parking Agreement
• Soft Costs
• Hard Costs

• Parking Garage Design Update
• Architectural Plans
• Architectural Renderings

• Entitlements and Permitting Update



Budget and Schedule from Comprehensive Agreement

• Comprehensive Parking Agreement (4/3/25)
• Defined Design Schedule
• Defined Cash Flow for Soft Costs

Table from Agreement

Milestone Planned 
Schedule

Current 
Schedule

Soft Cost 
Budget

Preliminary 
Design Report July 2025 July 2025 $150,000

Detailed 
Design Sept 2025 Jan 2026 $400,000

Guaranteed 
Maximum 
Price (GMP)

Sept 2026 Nov 2026 $675,000

Contingency $750,000

As of Jan 21st - $222,419.40 spent in soft costs
(generally aligns with schedule for Detailed Design)

Current 
Status



Preliminary Construction Cost Estimate: Hard Costs



Architectural Design: Site Plan



Architectural Design: Plan and Elevations*

*Slide updated to include revised elevations



Architectural Design: Plan and Elevations*

*Slide updated to include revised elevations



Architectural Design: Northwest View



Architectural Design: Southeast View



Architectural Design: Southwest View



Entitlements and Permitting Schedule*

• Entitlement Package -  submitted to City – January 12, 2026

• Completeness review -  completed and provided to Applicant – January 21, 2026

• Revised Entitlement Package - submitted to City – February 6, 2026

• Transfer of property – February 17, 2026 (scheduled)

• Neighborhood Meeting – week of March 9th thru March 13th (pending completeness 

review)

• Public notice – two weeks prior to Historic Resource Preservation Board (HRPB)

• HRPB – Tentative (pending Neighborhood Meeting)

• First City Commission (dependent upon HRPB meeting) – Tentative

*Slide updated with revised dates



Questions
& 

Discussion
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