CONSTRUCTION MANAGEMENT

Lake Worth Beach Community Sustainability Expansion Project
Brief Project Overview

02/04/2026
Job Progress
e Completed

o Interior Demolition and Site Improvement Permit issued.

o 80% of the demolition 1s completed, awaiting RFI response on how to
proceed with the entrance of the building (if shoring is required)
Completed the ground rough and pour back at bathrooms 183 & 184.

o Exterior of building is completely demoed; planters, small walls,

footings stairs and guardrails.

o Rebar for footings was delivered onsite yesterday.

o CMU has been released and we are awaiting delivery and the permit is

still pending.
e [n progress
o We are currently cutting and digging for footers, they will be formed
after.
Open Items
e Awaiting revised drawings identifying the areas to be demolished in lobby
area (front entrance).
Geotechnical testing was conducted, awaiting formal report to start sitework
and layout building pad.
Awaiting revised drawings to proceed with layout of footing inside and
outside the building.
Awaiting revised drawings to proceed with the installation on the bathrooms.
Awaiting approved permit.
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