STAFF REPORT
WORKSHOP

AGENDA DATE: August 19, 2024 DEPARTMENT: Community Sustainability

TITLE:
Citywide Mobility Plan Update and Discussion

SUMMARY:

On January 17, 2023, the City Commission approved a task order for WGI to prepare a Citywide Mobility
Plan. A draft document is ready for public dissemination and discussion.

BACKGROUND AND JUSTIFICATION:

Over the course of the past 20 months, WGI in concert with staff from a variety of the City Departments
as well as many stakeholder organizations, citizens, property owners and business proprietors have
been collaborating on the creation of the City’s first Mobility Plan. The creation of the plan was organized
over two fiscal years in two phases. Phase One focused on data and analysis. It also included a focus
on grant and funding opportunities to ensure the plan could be implemented. Phase Two has focused
on actual projects and time frames.

The first complete draft of the document recently was released with a desire to obtain feedback and
comments from the members of the City Commission as well as the general public. The draft document
is provided as an attachment. Members of the WGI team will provide a presentation and are available
to address questions. The goal is to have a final document ready for publication and approval hearings
in October 2024.

DIRECTION:

Provide consensus, direction and feedback on draft of mobility plan

ATTACHMENT(S):

Fiscal Impact Analysis — N/A
Mobility Plan Executive Summary
Draft Mobility Plan

Presentation



