TASK ORDER No. 2

CONTINUING PROFESSIONAL SERVICES
(Energy Management & Engineering Services)

THIS TASK ORDER FOR CONTINUING PROFESSIONAL SERVICES (“Task Order”) is made

on the day of , between the City of Lake Worth Beach, a Florida municipal corporation
(“City”) and Enercon Services, Inc., a Florida CORPORATION (“CONSULTANT”).
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Project Description:

The City desires the CONSULTANT to provide those services as identified herein for the Project.
The Project is described in the CONSULTANT’s Proposal, dated _September 4, 2025 and services

are generally described as: 3N13 Circuit Voltage Conversion and Hardening  (the “Project”).

Scope

Under this Task Order, the CONSULTANT will provide the City of Lake Worth Beach with
Energy Management & Engineering Services for the Project as specified in the CONSULTANT’s
proposal attached hereto and incorporated herein as Exhibit “1”.

Schedule

The services to be provided under this Task Order shall be completed within 180 calendar days
from the City’s approval of this Task Order or the issuance of a Notice to Proceed.

Compensation

This Task Order is issued for a lump sum, not to exceed amount of $126,310.00. The attached
proposal identifies all costs and expenses included in the lump sum, not to exceed amount.

Project Manager

The Project Manager for the CONSULTANT is Marina Sanchez, phone (561) 812-1852 ;
email: _msanchez@enercon.com; and, the Project Manager for the City is David Martyniuk,
phone: (516) 586-1329; email: dmartyniuk@lakeworthbeachfl.gov .

Progress Meetings

The CONSULTANT shall schedule periodic progress review meetings with the City Project
Manager as necessary but every 30 days as a minimum.

Compliance with section 787.06, Florida Statutes.

By signing this Task Order before a notary public and taking an oath under the penalty of perjury,
the CONSULTANT attests and warrants that the CONSULTANT does not use coercion for labor
or services as defined in section 787.06, Florida Statutes (2024).
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8.0

Authorization

This Task Order is issued pursuant to the Continuing Professional Services Agreement (Energy
Management & Engineering Services) based on RFQ#23-300 between the City of Lake Worth
Beach and the CONSULTANT, dated April 12, 2023 (“Agreement” hereafter). If there are any
conflicts between the terms and conditions of this Task Order and the Agreement, the terms and
conditions of the Agreement shall prevail.
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IN WITNESS WHEREOF, the parties hereto have made and executed this Task Order
No. 2 as of the day and year set forth above.

CITY OF LAKE WORTH BEACH, FLORIDA

By:
Betty Resch, Mayor

ATTEST:
By:

Melissa Ann Coyne, MMC, City Clerk
APPROVED AS TO FORM AND APPROVED FOR FINANCIAL
LEGAL SUFFICIENCY: SUFFICIENCY
By: By:

Glen J. Torcivia, City Attorney Yannick Ngendahayo, Financial Services Director
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CONSULTANT: ENERCON SERVICES, INC.

By: %T ?/%"
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STATEOF _ GeoeGim )
COUNTY OF coB )

THE FOREGOING instrument was acknowledged before me by means of o physical presence or
online notarization on this 28""day of ocroace 2025, by Bevas T PHiwipsS ,asthe

Vice Poesioenyt  [title] of ENERCON SERVICES, INC A corporation authorized to do
business in the State of Florida, who is errsonally known to me or o who has
produced as identification, and who did take an oath under penalty of

perjury that the facts stated with regard to section 787.06, Florida Statutes, are true and correct, and that
he or she is duly authorized to execute the foregoing instrument and bind ENERCON SERVICES, INC

to the same.
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September 4, 2025
Proposal #: PD-LWB-25-003
Marcel Korman
Manager, Project Management Office
City of Lake Worth Beach
1900 2nd Ave N., Lake Worth Beach, FL 33460

Subject: 3N13 Circuit Conversion & Hardening

Mr. Korman,

Enercon Services, Inc. (ENERCON) values the opportunity to submit this proposal to provide
Engineering Services to the City of Lake Worth Beach (CLWB) for the 3N13 Circuit Conversion
& Hardening project. ENERCON has an experienced team of professionals with comprehensive
experience in Transmission, Substation and Distribution engineering with electric utilities.
ENERCON is the right choice for this work because:

e Our Power Delivery Engineering teams have successfully completed thousands of
projects for major clients for over sixteen years. ENERCON is ranked #16 in Power on the
ENR Top 500 ranked businesses.

o ENERCON has an exceptional track record of high-quality solutions and deliverables that
our clients rely on for some of their most technically challenging programs such as storm
hardening, grid modernization, reliability improvements and overhead to underground
conversions. ENERCON is proud to perform work with sustained quality utilizing ISO 9001
compliant processes and procedures.

¢ ENERCON's Florida Engineering teams proposed for this work are based out of our office
in Palm Beach Gardens that have worked directly with our utility client’s customers for
over five years.

This proposal is fully responsive to the RFP and our proposed technical scope for the requested
work is detailed in the following pages. Please contact me at any time if there are questions or
comments on this proposal. | may be reached on my cell at 813-310-7653 or by email at
kangiulli@enercon.com.

Thank you for your consideration.

Sincerely,

Kristina Angiulli cc: Daniel Scherle, P.E.
Senior Manager, Business Development Braden Olson, P.E.
Enercon Services, Inc. Skylar Zamniak

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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About ENERCON

ENERCON is a multi-disciplinary architecture,
engineering, environmental, and project
management firm focused on empowering our
people to provide safe, high-quality 4
engineering support for our clients. We /
provide a broad range of professional
services to private, public and
government sector clients.
ENERCON's clients include most B\ L ; i
major utilities, municipal electric companies, chemical and nuclear fuel cycle facilities, oil and
natural gas companies, the federal government and many Fortune 500 companies.

ENERCON was founded in 1983 in Tulsa, Oklahoma. ENERCON further expanded in 1989 to
include Environmental and Industrial Services (E&IS) and added a Federal Services branch in
1992 to support local, state, and federal government agencies.

In 2008, ENERCON added a power delivery group to provide Distribution, Transmission and
Substation engineering services for our clients. From jobs as small as single pole replacements,
to new transmission line routes, ENERCON has continued to provide Power Delivery engineering
services to Investor-Owned Ultilities (IOUs), Municipalities, and Electric Cooperatives. We have a
strong presence and continue to expand our offices to support new clients.

ENERCON recently acquired Power Centric Solutions (PCS). PCS was formed in August of 2019
to provide engineering and consulting services in the electric power industry. Their ownership
consisted of engineers and business professionals with extensive industry experience and a long
history in engineering, business management, accounting, and marketing. In addition, PCS was
organized to promote diversity in executive positions and ownership. PCS was a certified WBENC
Women's Business Enterprise (WBE) and Small Business Administration - Woman Owned Small
Business (WOSB).

Headquartered near Atlanta, GA, ENERCON continues to grow with more than 1,500 employees
across 22 US offices. We are ranked #17 in Transmission and Distribution and #15 in Power on
the ENR Top 500 list.

ENERCON operates as a matrix organization comprising independent divisions dedicated to
generation, distribution, substation, transmission, environmental, and project management. This
organizational structure has proven to enhance accountability to clients regarding budget and
schedules. This is achieved through clear delineation between the teams executing the work and
those overseeing the schedules and budgets associated with the tasks.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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With over forty (40) years of experience under our belt, we have established industry leading
experience that helps drive project success.

Our Power Delivery group is led by a team with substantial utility experience
from across the country. Our goal is to work alongside our clients to build a
stronger, smarter, and more resilient grid.

We consider operations and maintenance for each project to ensure that your design considers
total life cycle costs and positions you for long-term success.

Our unique and diverse portfolio of successful projects means that we are adaptable,
knowledgeable and can deliver solutions to the ever-changing demands of the power industry.

Commitment to Safety

Safeguarding our clients and their stakeholders is a priority. Our formalized Safety Management
System includes a Health & Safety Management Plan, corporate objectives, an Incident Reporting
and Investigation Procedures and Subcontractor Safety Procedure. All employees are continually
trained and monitored to ensure adherence to ENERCON’s robust processes and systems,
industry standards and OSHA requirements. We also adhere to our clients’ individual, specific
safety protocols and requirements and incorporate them into our pre-project brief to ensure every
ENERCON team member is trained before project commencement.

An IS0 45001 Compliant

M able Co te Objecti
Health & Safety Management Plan PRGN Lo Hectives

Incident Reporting and

T & Subcontractor Safety Procedures
Investigation Procedures

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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At ENERCON, we are dedicated to safety as a core excellence value and are committed to
exceeding all regulatory and client requirements. As our standard, ENERCON leads by
maintaining an “A” rating with ISNetworld and has been a member for over 16 years.

Our internal programs encourage every employee to use their authority to stop work should they
perceive a situation as potentially hazardous. Each employee is equipped with a digital safety
reporting app, which allows real-time reporting and prevention from the road or on-site.

All ENERCON employees are trained from day 1 with safety
as the top priority. Our monthly lessons learned keep a focus
on mitigating unsafe activities, best practices, and our team
members role in maintaining a safe work environment.

Commitment to Quality

We have robust processes and procedures in place to ensure our clients consistently receive the
highest quality deliverables. ENERCON follows ISO 9001 for Engineering Consulting Firms for its
QA/QC process, and the Quality Management System (QMS) is designed to comply with the
ISO 9001:2015 standard. Our Quality Management Manual and QA/QC processes are available
for review upon request. The basic process is that there is a preparer, a reviewer and an approver
for every drawing and design that is delivered to a client from ENERCON. Our design team is
involved with every aspect of a project, starting with the initial field walkdown, design development
through providing IFC drawings, and then construction support.

Our construction services include participation in every aspect of a project, starting with the initial
field walkdown, procuring materials if requested, interacting with customers and ensuring projects
are built to client standards through project close-out. This level of complete project involvement
establishes a level of ownership unique to ENERCON.

Our processes are developed and enforced to ensure that we exceed expectations and
enhance customer satisfaction.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Our Company Initiatives

Learning
Organization

Life Cycle
Management

Community
v Involvement
I.D.E.A.

Distributed
Work

Innovation
Incubator

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Weekly "Brown Bag"
Technical Writing
Systems Training
Leadership Development
Safety Training

Lessons Learned Training

Aging Management Plans
Environmental Assessments
Licensing Reviews
Preventive Maintenance

Lineman Rodeo

Habitat For Humanity

MUST Ministries

Joy Bags for DiMaggio Childrens Hospital
Community Rainbow Run

Toys for Tots

Tampa Bay Humane Society

Inclusion, Diversity, Equity and Awareness

Support Client MWBE Inclusion Goals

Actively host internal meetings, volunteer initiatives
and speaking opportunities focused on |.D.E.A.

Robust IT Infrastructure

In-office support for printing / safeguards

MS Teams for Video Conferencing
Successfully implemented distributed working
organization

Taking our employees innovative ideas and putting
them to action

A focus on innovation means a more thoughtful
approach to our clients need

Our Chiefs Group pulls on decades of experience
working on innovative solutions

09-04-2025
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Our National Team of Experts
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 ENERCON Headquarters

ENERCON is a top-ranked engineering & environmental firm.

#3 Nuclear Power #22 Fossil Fuel
500 #15 Site Assessment & Compliance #88 Pure Design
#16 Power #104 ENR Top Firm

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Project Approach, Scope & Deliverables
SCOPE OF WORK

The City of Lake Worth Beach Utilities is seeking engineering services for feeder back-bone
conversion of the 4kV Line to an improved 26.4kV System Voltage Line. In addition, Storm
Hardening of OH distribution power poles, wire, and the design of fused lateral taps. ENERCON
acknowledges the overall scope for this project consists of evaluating and designing
improvements to the existing distribution infrastructure and creating a timeline, cost estimate and
identifying any added services ENERCON can provide.

3N13 Overhead Distribution Hardening

Based on ENERCON’s assessment of The City of Lake Worth Beach 3N13 distribution circuit it
is understood that the 3N13 overhead system currently includes:

o ~1.23 miles of three phase (3PH) Overhead
e ~60 Feeder Poles

e ~240 Primary/Secondary Distribution Poles
o ~16 Fused Lateral Taps

o ~16 Step-down Transformers

After review, ENERCON'’s Feeder Conversion design scope for the 3N13 circuit will include the
following initiatives:

o ~1.25 miles of three phase (3PH) Overhead feeder to be reconductored with 3-556 AAC
Primary and 4/0 AL neutral, or the CLWB Neutral Sizing standards

o ~2.61 miles of Overhead lateral to be reconductored with 1/0 AL primary and neutral

e ~40 Feeder Distribution Poles to be analyzed and upgrade if necessary, ensuing ADA
Compliance

e ~22 Transmission Poles with Distribution Underbuilt to be reframed for 3-556 AAC

e ~240 Primary/Secondary Distribution Poles to be analyzed and upgrade if deemed
necessary

e ~16 Fused Lateral Taps to be upgraded to meet Storm Hardening Guidelines

e Replacement of all 4kV Transformers with 26.4kV Transformers, upgrading fuses and
risers in association

¢ Installation of 45kV Rated Polymer Insulators at new and retrofitted locations

¢ Installation of 25kV Rated Surge Arresters at necessary locations

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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DESIGN PROCESS AND METHODOLGY

The below steps are the process that ENERCON plans to implement when working on the
engineering design for the City of Lake Worth Beach. The steps below can be modified to better
coordinate with program manager review and/or preferences.

Design Initiation

o ENERCON will thoroughly review and align with the City of Lake Worth Beach’s
established standards, procedures, and design requirements. This includes completing
any necessary onboarding processes, accessing relevant documentation, and
coordinating with representatives to ensure full compliance and integration with project
expectations.

Pre-Design Tasks

e ENERCON will conduct a site walkdown to verify existing field conditions and obtain field
notes, pictures, and measurements of all locations within scope of work.

e APre-Engineering meeting with all interested parties will be scheduled: Lake Worth Beach
Project Owners, ENERCON Project Manager, ENERCON Engineering Supervisor,
ENERCON Lead Responsible Engineer (LRE), Constructor, etc.

o ENERCON to identify all potential permits that will be required.

60% Design Deliverables

During the 60% design ENERCON will prepare and submit the noted deliverables for the
City of Lake Worth Beach to review.

e Construction drawing outlining 60% Design, including:
o Existing pole locations
Proposed midspan/inter-set pole locations
Proposed pole and equipment sizes
Proposed installation of 26.4kV Feeder reconductor with span lengths
Proposed removal of 4kV Feeder with span lengths
Proposed installation of Primary Lateral Conductor and Secondary Wire
Proposed installation of all upgraded OHTX, fuses, risers
PoleForeman files for proposed and maintained poles
Ownership jurisdictions, parcel lines, street names, tie downs, visible construction
hazards, etc.

O O O O O O O O

1. ENERCON engineers will start preliminary design, loading analysis, and construction
prints utilizing all field data, any provided survey data, and the provided distribution
standards.

2. Preliminary designs are sent to an ENERCON lead responsible engineer (LRE) for internal
Q/Areview to verify design standards, constructability, and accuracy.

3. ENERCON LRE comments are incorporated by the engineering team and returned to the
LRE for review. ENERCON aims to keep this iterative review process to a maximum of
two rounds prior to approval.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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4. Upon LRE approval, designs are sent to an ENERCON Supervisor for high level review
(repeat review process to approval)

5. ENERCON Supervisor approves or sends comments to designer. Once all deliverables
are approved by the ENERCON Supervisor they will be submitted for the client’s review.

90% Design Deliverables

During the 90% design ENERCON will prepare and submit the noted deliverables for The
City of Lake Worth Beach to review.

Updated construction drawings with all 60% comments incorporated.

Permit Exhibits for all Overhead and Underground proposed work

Complete bill-of-material (BOM)

Fabrication drawings for all proposed ductile pole
To ensure that all 60% comments received from the client are correctly incorporated and
that all remaining deliverables are completed on schedule ENERCON will follow the process
below for the 90% design deliverables.

1. Upon preliminary design approval by an ENERCON Supervisor, the Bill of Materials
(BOM) are created and sent to review by LRE (repeat review process to approval)

a. ENERCON believes that it will be cost efficient for The City of Lake Worth Beach
to have the permits, fabrication drawings and BOM to be kept as a 90% deliverable
as it allows all design decisions to be finalized first and mitigates the need for
multiple reviews of these deliverables.

2. Once the design, construction drawing, BOM, and permits are approved, all 90%
documents are sent to the client for review.

Client comments received and incorporated by ENERCON Engineering Team.
ENERCON LRE reviews the client comment incorporation.

When all 90% comments have been correctly incorporated, ENERCON will work with The
City of Lake Worth Beach to schedule a Pre-Construction meeting with all involved parties.

o r®

100% Design and Post Construction Deliverables

After the completion of any 90% feedback ENERCON will work with The City of Lake Worth
Beach to take the actions below to push the project to being ready for construction and will
remain an invested party throughout the project construction and close-out process.

ENERCON to attend Pre-Construction meeting.
IFC drawings with all Pre-Construction comments incorporated. Drawings include:
o Construction Drawing
o Permit Exhibits
ENERCON will provide construction support to assist with questions from the constructor
or assist in resolving conflicts identified during construction.
Post construction deliverables include:
o Record drawings of the installed underground system
o As-built drawings documenting any changes made after the IFC drawings.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Team Members

ENERCON’s key team members are listed below and have brief bios included. This talented
team of leaders are dedicated to engineering quality, timely submissions and strict budget
adherence.

BRADEN OLSEN, P.E.

Mr. Olsen serves as a Project Manager for Power Delivery Division’s Project Management Office.
He has 5.5 years of experience in power delivery engineering and project management. As a
licensed Professional Engineer in Florida and California, he oversees critical projects such as FPL
Hardening, FPL SSUP, PGE Wildfire Hardening, and AEP Joint Use. His responsibilities include
client interactions while managing project schedules, team workloads, and budgets.

Mr. Olsen offers a comprehensive range of consulting services, specializing in project
management, project engineering, design engineering, and process engineering. He ensures the
successful completion of distribution projects for multiple clients by meticulously monitoring
project scope, budget, and schedule to meet client milestones and stay within contract values.
His oversight guarantees that open design issues are promptly addressed, and deliverables meet
client requirements and expectations.

STEVEN REECE

Mr. Reece services as Associate Manager in ENERCON’s Power Delivery Division. He is a
character-oriented leader who combines knowledge learned through traditional education with
experience in the electronics field to generate transparent and effective processes, all while
maintaining efficiency to promote an admirable plan to provide to the client. He is a degreed
electrical engineer with experience in security electronics, database programming and power
distribution engineering. He is responsible for maintaining grid reliability through designs and
upgrades while providing courteous information to clients and job owners throughout and beyond
project life.

Mr. Reece is a disciplined, enthusiastic, and motivated individual who encourages team members
to aim for excellence, while offering attention for analysis on uncertain topics and lessons learned.
He assesses current site conditions and interprets field notes transferring information from
stakeholders to create a plan with steps in project initiation, execution and close. He makes
calculated decisions based on knowledge and intuition while meeting appropriate environmental
constraints and industry standards and codes.

Mr. Reece has a BS in Electrical Engineering and a certification of Cooperative Education from
Auburn University. He has 4 years of experience in Power Distribution and Design Engineering
within ENERCON'’s Power Delivery Group. He also has over 1 year of experience in the Security
Electronics division as an Electrical Engineering Co-Op at Cornerstone Detention Products.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Organizational Chart

Senior Business Project Manager

Development Manager Client Point of Contact

Kristina Angiulli Braden Olsen, P.E.

Distribution
Engineering Manager

Steven Reece

Lead Distribution
Engineer

Distribution Engineer

Distribution Engineer

John Buskirk Gianna Segnatelli Kristen Holm

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Location
ENERCON has four offices in Florida with over 180 employees located near or in those offices.
Our Palm Beach Gardens office contains most of the team members who would be assigned to

this CLWB project.

Work will be performed out of the
Palm Beach Gardens office which
is 18 miles away from the City of
Lake Worth Beach.

180+
EMPLOYEES
IN FLORIDA

1500+
EMPLOYEES
NATIONWIDE

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Project Experience

Florida Power & Light Major Projects and Construction Services — NASA Saturn
Extension, Kennedy Space Center, FL

The NASA Saturn Distribution Extension Project was created to extend future feeder networks 6+
miles to space technology customers and government contracted entities within the Kennedy
Space Center. The project scope also included design and layout of medium voltage electrical
services at The Kuiper Satellite processing facility. The distribution design incorporated 25+
conflicting underground utilities routes within KSC and provided detailed construction drawings
that indicated all depth separation requirements to ensure electrical safety during planning and
construction. The distribution design also coordinated with both transmission and substation
development to ensure that project boundaries were outlined, necessary permitting requirements
were followed, and overlap was communicated with consideration to industry standards and
environmental conservation.

ENERCON's services on this project includes; cultivation and coordination of scope of work,
Substation/Distribution Interconnection design and engineering, Construction drawing sets
displaying high-level electrical plans, enhanced detail electrical plans, material construction profile
plans totaling 72 pages of distribution construction prints, CAD files of the distribution design and
permit plans, cable pull analysis, feeder switching order and number assignment, as-built change
requests from customer and FPL project manager, permit package creation and coordination with
FDEP, ROW MOT, and FPL Transmission. Project checklist documents pertaining to the specific
design work (Underground Directional Bore Design, Underground Substation Interconnection)

Design engineering project summary: underground directional bore of 8-8"/8-6"/2-6" conduit
spanning +5.1 Miles parallel Kennedy Parkway and +1.75 Miles down Hanger Road, design for
112 Roadway rated feeder splice boxes, 11 distribution switch cabinets, 4 Pad mounted
Transformers and 2 Substation Feeder Riser bay terminators.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Florida Power & Light Major Projects and Construction Services - Transmission
Underbuilt Projects, Pink Trail Solar, Port St. Lucie, FL

The Pink Trail Solar Project was created to extend 3ph Feeder approximately 1.6 Miles through
a transmission corridor to provide future service to equipment at the Pink Trail Solar Substation.
ENERCON's Design Engineering team developed a construction plan to attach overhead
distribution facilities to proposed transmission structures along with intermediate poles to adjust
the conductor span lengths and pole loading. ENERCON Design worked in conjunction with the
transmission design and permitting team, including transmission/substation plan sets to create a
comprehensive construction drawing for all three power entities.

ENERCON performed structural integrity reports using PoleForeman on all new and existing
distribution poles as well as conductor sag calculations to ensure transmission attachment
standards were met, while complying with utility standards and NESC necessary clearances.
ENERCON worked closely with the FPL Transmission team, adhering to the recommended
attachment heights, framing/equipment standards and to ensure quality assurance and minimal
change needed during the FPL Transmission Engineering review.

ENERCON developed a bill of materials which included specific cost units for distribution
equipment attached to transmission structures. Material Cost was approximately 600k which
included 58 new distribution poles (wood and concrete), 15 transmission attachments, +/-8500'
of 3-568 ACAR Conductor (22.9kV System Voltage), Rated Lightning Protective Devices, proper
guying for structural analysis at slack span locations, and miscellaneous insulator/framing units
to all pole locations.

Florida Public Utilities Company — Upgrades to Sunland Electrical Grid

This project was created to analyze Sunland’s 4-mile existing electrical distribution system and
provide guidance on potential upgrades to improve the system’s day-to-day reliability and
resiliency. The scope of this project included rerouting, hardening, and undergrounding key parts
of the existing system to strengthen it against extreme weather events. Additionally, the feeder
and first stage protection zones were reconductored to larger wire sizes to handle any future load
growth in the area. The distribution design also included fuse coordination studies to further
enhance the resiliency of the existing system.

ENECON'’s services on this project included — Construction drawings, structural analysis using
PoleForeman, creation of a detailed bill of materials, cable pull analysis, voltage drop and flicker
analysis, and procurement of construction services to ensure seamless coordination from concept
through execution.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Milestone Schedule
ENERCON has provided the tentative schedule below to show key milestones for the project.

3N13 Project Schedule _—

ciity StartDato | Finish Dato |

Notice to Proceed (NTP) 9/30/2025
ENERCON - 60% Design 10/15/2025 11/15/2025
CLWB - 60% Design Review 11/16/2025 12/5/2025
ENERCON - 90% Design 12/6/2025 1/5/2026
CLWB - 90% Design Review 1/6/2026 1/19/2026
ENERCON - 100% Design - IFC 1/20/2026 2/16/2026
CLWB - 100% Design Review 2/16/2026 2/27/2026
ENERCON - Construction Support 2/27/2026 Construction

Complete

The completion dates provided above are based on ENERCON’s understanding of the schedule
desires at the time of preparing this proposal.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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Compensation

The work defined in this proposal, inclusive of labor and travel, will be performed for a fixed price
of $126,310. ENERCON will submit invoices based on the following Monthly Billing Schedule.
The total price constitutes full and complete compensation for ENERCON’s services as detailed
in this proposal.

Milestone Amount ($)

Project and Engineering Management $ 13,120.00
Field Rideout’s: Surveys/Pre Con $ 27,940.00
Circuit Design Initiation $ 10,360.00
Distribution Line Design $ 26,410.00
Permitting/Drafting $ 4,810.00
Materials $ 5,850.00

Construction Drawings $ 8,710.00
Internal QA/QC $ 9,000.00

Review Comment Incorporation $ 4,810.00
Upload $ 5,550.00

Construction Activities/ Engineering Support $ 9,750.00
Total $ 126,310.00

Monthly Billing Schedule:

Monthly Billing Date Amount ($)

11/1/2025 $ 25,262.00
12/1/2025 $ 25,262.00
1/1/2026 $ 25,262.00
2/1/2026 $ 25,262.00
3/1/2026 $ 25,262.00

Total $ 126,310.00

This proposal is valid for a period of 90 days from the date of issuance unless an extension is
otherwise agreed to in writing.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.

Powerful People. Powerful Solutions.

18 | CLWB | PD-LWB-25-003
ENERCON

09-04-2025




k.3 EOVI>IERED§L§/:E9’ H ///‘

Clarifications & Assumptions
This proposal is based upon the scope of work above and the following assumptions and
clarifications:

1. ENERCON'’s schedule and price are based on ENERCON'’s understanding of the
anticipated effort required to satisfy The City of Lake Worth Beach’s expectations at the
time this proposal was developed and the premise that all necessary drawings and
information will be available to ENERCON upon award. Delays in receiving responses,
information or drawings could result in schedule delays or increases in cost.

2. ENERCON will attend a Project Kick-Off Meeting either online or in person (depending on
the preference and availability of CLWB).

3. ENERCON will perform a pre-design field walkdown to gather data and pictures of the
existing field conditions of the scope outlined.

4. ENERCON will create a touch-point Teams meeting with CLWB at a bi-weekly cadence to
provide a discussion forum and progress reporting

5. This proposal includes the labor and travel expense to make six (6) visits to the site. The
site visits will include one (1) Pre-Engineering meeting, one (1) in-person 60% design
review, one (1) in-person 90% design review and three (3) Pre-Construction meetings for
Engineering Support. ENERCON and the City of Lake Worth Beach will discuss
coordination if additional site visits are required. Additional site visits could be scheduled
in conjunction with site visits for other projects or could be added to the scope of this
project if the schedule dictates a quick response.

6. ENERCON assumes that all customer engagement for right of way or easement
acquisition will be completed by the City of Lake Worth Beach.

7. ENERCON assumes that the City of Lake Worth Beach Distribution Design Standards
manual will be provided for ENERCON's reference.

8. ENERCON assumes Pole Foreman analysis must be run on all poles where work is to be
performed.

9. All permits (FDOT, FEC, FDEP, etc.) will be submitted by the City of Lake Worth Beach.
ENERCON will be responsible for the generation of any exhibits that will be required for
job permitting.

10. ENERCON pricing will include changes in scope of work up to five pole location changes,
if changes exceed five pole locations during any phase of the design after the Pre-
Engineering Meeting for any sections of the scope, ENERCON will submit a change order
for additional fees before proceeding.

11. ENERCON will not be responsible for the staking pole locations or locating of any
underground utilities.

12. Structural analysis of transmission poles is not included as part of ENERCON’s scope but
can be added for additional fees.

13. ENERCON assumes that construction support will not exceed a total of 18 hours.
Additional construction support can be added for additional fees.

14. Permit coordination is not included as part of ENERCON’s scope but can be added for
additional fees.

This document contains confidential and proprietary information belonging to ENERCON. Do not disclose information from this document without prior written permission from ENERCON.
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