Mina Tawadros

From: Mina Tawadros

Sent: Thursday, October 15, 2026 3:48 PM

To: Melissa Sturdivant

Subject: FW: Last Night's Meeting: Wrong Day Collection Summary

From: Jamie Brown <jbrown@Ilakeworthbeachfl.gov>

Sent: Wednesday, 07 October 2026 09:52:33

To: Betty Resch <bresch@LakeWorthBeachfl.gov>; Mimi May <mmay@lakeworthbeachfl.gov>; Sarah Malega
<smalega@LakeWorthBeachfl.gov>; Christopher W. McVoy <cmcvoy@LakeWorthBeachfl.gov>; Anthony Segrich
<asegrich@lakeworthbeachfl.gov>

Cc: Troy Perry <tperry@lakeworthbeachfl.gov>; Teanna McKay <tmckay@I|akeworthbeachfl.gov>

Subject: Last Night's Meeting: Wrong Day Collection Summary

Good morning Mayor & Commissioners. Thanks for the conversation last night on wrong day
collection. There were many ideas and changes in direction given, so I wanted to listen back to the
meeting this morning and make sure I was clear on final direction (for collection purposes, not the
public outreach portion): any citation issued in August or September on a Wednesday or Saturday will
be credited back reducing each citation amount to $135 (we won't have any October numbers from
SWA until end of the 1st week / beginning of the 2nd week of November, so won't be able to address
any issued in October until then).

The part I wanted to review was at exactly 4:00:00 in the meeting where I state the $100 is the citation
amount and the $35 includes administration plus the 1st yard (which would begin with any citations

issued from today, October 7th moving forward).

https://www.youtube.com/live/xnrrlRgMOLY?is=MujWxWilYgVBu98H

The portion of that I want to ensure we're all clear on is that the $135 only covers admin and that 1st
yard. Each additional yard would be an additional $35, which mirrors our 2025 Schedule of Fees, as I
also mentioned at some point. I assumed that was a given, but was thinking about it this morning and
just wanted to confirm to eliminate any possible future confusion.

The reason for this is that the industry is based on quantity and not flat rate. For example, if we had a
flat rate of $135, what happens when someone puts 7 yards of material in front of their house? That
would be a quick pathway to reversing our accounts and eventually needing the General Fund to
contribute to an Enterprise Fund in order to balance the Solid Waste budget.

Again, I just wanted to make sure we're all on the same page. Please let staff know if the above was
not your understanding.

Please do not reply all.
Thanks,

Jamie Brown, CFM, LEED AP BD+C, ENV SP
Director | Public Works Department
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City of Lake Worth Beach — Public Works Dept.
1749 34 Avenue South

Lake Worth Beach, FL. 33460

P: 561-586-1720

C:561-719-4280
JBrown@LakeWorthBeachFL.gov
www.LakeWorthBeachFL.gov
https://LakeWorthBeachFL.gov/social-media/

Lake Worth
\:-2 Beach

City Operating Hours
Monday — Friday 8:00am - 5:00pm

“We are LAKE WORTH BEACH. A hometown City that is committed to delivering the highest
level of customer service through a commitment to integrity, hard work and a friendly attitude.
We strive to exceed the expectations of our citizens, our businesses, our elected officials and
our fellow employees.”

CITY OF LAKE WORTH BEACH E-MAIL DISCLAIMER:

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from local officials regarding city business are public records
available to the public and media upon request. Your e-mail communications may therefore be subject to public disclosure.



