STAFF REPORT
SPECIAL MEETING

AGENDA DATE: September 9, 2026 DEPARTMENT: City Commission

TITLE:

Interview of the candidates for the City Manager position and possible selection of the City Manager

SUMMARY:

The City Commission will be holding public group interviews with the four City Manager candidates with the intention
of selecting a new City Manager

BACKGROUND AND JUSTIFICATION:

This is the final step in a process that included a national search by Sumter Local Government Consulting. Sumter
presented the semi-finalists to the City Commission at the August 18, 2026 regular meeting. The City Commission
then short-listed the candidates for City Manager down to six final candidates (two withdrew after the selection). A
scheduled city tour, meet and greet reception and one-on-one candidate interviews were arranged and conducted
on September 8 prior to the public group interviews at the September 9 special meeting. The City Commission
could either select the new City Manager at this meeting or make the selection at a meeting in the near future.

ATTACHMENT(S):

Candidate cover letters and resumes



