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1 Ability of Professional Personnel

2 Evidence of Successful Past Performance
for Similar Projects

3 | Comprehensive Project Approach and
Methodology

4 Recent, Current Workload

5 Location/Convenience to City staff

N—— (53 ZYSCOVICH

A Stratus Team Company
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VIUNIGIPAL BEAGH

JOMPLEX
A
“A unique point of view becomes a unique vision”
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WHY

THIS TEAM

n build it”




[YSGOVICH

A Stratus Team Company

Locations
US Presence
National & International Expertise

Network of Offices throughout the
East Coast of the United States

6 Florida Offices
Firmwide Resources

Integrated Multi-Disciplinary Practice
with over 160 Professionals

46

YEARS OF ARCHITECTURAL EXPERIENCE

1500+

SUCCESSFUL
PROJECTS
COMPLETED

200+

SUSTAINABLE AND LEED
PROJECTS

TOP

15

SOUTHEASTERN UNITED STATES
TOP ARCHITECTURE - ENR

WE MAKE PEOPLE PLACES.

ARCHITECTURAL
SERVICES

INTERIOR
DESIGN

MASTER
PLANNING

(53 ZYSCOVICH

ASiratus Team Company



[YSGOVICH

A Stratus Team Company

Locations
US Presence
National & International Expertise

Network of Offices throughout the
East Coast of the United States

6 Florida Offices
Firmwide Resources

Integrated Multi-Disciplinary Practice
with over 160 Professionals

 PITTSBURE, P

CHMOND, VA

F

JACKSONVILLE, FL

) ORLANDAD, FL

TAMPA, FL
WEST PLAM BEACH, FL

MIAMI, FL
FORT MYERS, FL

WE MAKE PEOPLE PLACES. I:] ZYSC“V'BH

AStratus Team Company




3 ZYSCOVICH

A Stratus Team Company

Lake Worth Al
A Beach Bernard Zyscovich Grace Perdomo

\ Jé FLORIDA Principal-in-Charge Project Director

LAKE WORTH BEACH
MUNICIPAL BEACH COMPLEX
DEVELOPMENT PROFESSIONAL

SERVICES &
Suria Yaffar Merrill Romanik Marcela Ramirez Jonathan Mroz
Assoc. AIA LEED AP AIA, LEED AP, IIDA Sr. Project Designer Senior Urban
Project Designer / Project Architect Design and Site
Director of Design Plan Studies

Community
Engagement & Outreach

Lambert Advisory, LLC

Kimley-Horn
Clvil-Traffic- Landscape Coastal Parking
Assessment

TLC Engineering
Solutions
MEPF/ Structural

Engenuity Group, Inc

Economic / Market Surveying

Assessment

Paul Lambert Eric Liff Rene Miller Kristen Alexa Adam Kerr  Michael Spruce  Gary Krueger  Eric Gonzalez Jennifer C. Malin

Managing Principal Principal ICMA-CM Landscape Architect Traffic Engineer Civil Engineering Sr. Structural Engineer  Mechanical Engineer Survey Project Manager
Principal

N—— (53 ZYSCOVICH

A Stratus Team Company
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Team for highl
Successfvul outcomes

Economic Development
Real Estate Feasibility - ﬁﬂﬂ“‘

Market Evaluation & Development ADVISORY

Public/Gommunity Outreach - l(‘.j%

Communications & Technology

R. MILLER

CONSULTING GROUP

Civil
Landscape ™ = ====0 0@o---ooeeeee-
Coastal Resiliency

Traffic & Parking

MEPF

Structural
LEED Consulting

Surveying & SR,

Pool Consultant - AQUATICS H°@

ARNRI (B,

A Stratus Team Company

Visioning
Site and Building Assessment
Programming Feasibility
Planning & Urban Design
Architecture
Public Outreach & Engagement
Design Criteria



Making sure that people feel welcome

|00II ic gatewav and sense of place
LEED, Net-Zero to reduce operational costs and ensure enel‘gy efﬁCienCieS

Design addresses functionality, location, hazards and threats to ensure r03| I | e Il Gv

Transit access and GOII HGCtiVity
Walkability, open space and pEdEStrian fl‘ielld Iy

cataIVSt to henefit community residents
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WE UNDERSTAND
THE CONTEXT




UNDERSTANDING ALL THE PARTS OF THE PLANNING PROCESS:

| CRA
~ CHAPTER 163
Regulations &
Investments

Mixed-Use

DEVELOPMENT
TRENDS

& IMPACTS Affordable/
Workforce
Housing

Economic Industrial /
COMMUNITY evelopment B Office/Retail

OPEN SPACE + WRauil Lyl
INFRASTRUCTURE Environmental

Neighborhood
Preservation

Water,
Affordable / Stormwater,

Sustainable Workforce Sewer,
Design Housing Streets & Drainage

Funding

Sources Roadways



MUNIGIPAL BE/

YMPLEX DEVELOPMENT
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LAKE WORTH
PARKS

°'.. LAKE WORTH BEACH PARK

L 4
*

*s, R.G. KREUSLER PARK
L 2

PALM BEACH PAR-3 GOLF COURSE

L 3
PHIPPS OCEAN PARK
L 3

L

BR“QANT PARK

.

LAKE WORTH BEACH GOkF CLUB

NORTHWESTPARK
WEST PALM BEACH GOLF COURSE

SUNSET RIDGE PARK

ROYAL POINCIANA PA-E?K

HAROLD GRIMES MEMORIAL PARK
SOUTH PALM PARK

HOWARD FARK

PICOWER BOUNDLESSPARK

JOHN PRINGE PARK

L 4

LAKE WORTH }JEST PAKR

L4

&
+AFFRON PARK

*

LQST CITY GOLF CLUB
*
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' LAKE WORTH
- ATTRACTIONS

L4

LAKE WORTK BOUNDARY -

L 3
LAKE'V\[ORTH PIER

L )

LAKE WOR!FI‘-I BEACH

.

PALM BEACH PAR-3 GOLF

.. PHIPPS OCEAN RARK
L » 5
! u
3 LAKE AVENUE ICW BRIBGE
7 -
.
e, % SNOOK ISLANDS NATURAL AREA
* | |

LAKE WORTH BEACH GOLF CLIB

WEST PALM BEACH GOLF COUFS.SE

. . LANTANA SPORT COMRLEX
. 64 ~
» x
R LANTANA AIRPORT
* [ ]
* L J
D CUSTARD APPLE TRAIL

L}

JOHN PRINCE PARK

&

LOST CIT)¥ GOLF CLUB

L 4
PICOWER BJUNDLESS PARK
L

*
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SITE

LAKE WORTH

= ggm  pem = m P

. Lake Worth Beach

i, 05

'\ Parcel no. 38-43-44-26-00-001-0010

Parcel no. 38-43-44-26-00-001-0070

'MBC SITE AREA = +/- 13 ACRES

P P e pmm @ - == w—

13 ACRES

E‘:.I./'
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| IWIW 1Y THE FUTURE OF
THE M NIGIPAL BEAGH CONPLEX

> 30 IMPORTANT

“Lake Worth Beach: The Art of Florida Living’




FLORIDA"

OPEN SPACE
RECREATION
MASTER PLAN




EVENTS




Little
ART

GALLERY

Lake Worth Beach

Little Free Art Galleries

\Q THE EGG
L HATCH - 1121 Lucerne Ave

Downtown Corridor

NORTH K STREET

LAKESIDE DR

W

4

a?

Adirondack Chairs

IITH AVE N
&) CALERIE DU PARC Locations
Q™ Bryant Park
@ MATHEWS BREWERY
130 South HS
s &) OCEAN'S Il GALLERY outh et
E & 1115 N Ocean Breeze
5 g Parrot Cove HATCHII21
EJ‘ g 1121 Lucerne Avenue
I 5|= &) ART MANCO
T b ™ 416 11th Avenue N THE BOHEMIAN
LAKE WORTH ROAD LUCERNE AVE - Mango Groves 101 South East Coast Street
1‘2-_:F_-8 '-5—-.7.____-

\§ EDEN MUSEE THE HIDEOUT
Y 1525 North K Street 509 Lake Avenue
Eden Place

THE TACKY TOURIST
630 Lake Avenue

6TH AVE} couth

PAWS ON THE AVENUE
525 Lake Avenue

LAKE WORTH BEACH LIBRARY
15 North M Street

LAKE WORTH BEACH CITY HALL
7 North Dixie Hwy

This project graciously
underwritten by
the Allen Team




Cultural Arts Plan

" ARTS CULTURAL MASTER pLAN

for Downtown Lake Worth

MAINTAIN AND PROMOTE
LAKE WORTH'S UNIQUE
CHARACTER

RETAIN AND ENHANCE
DOWNTOWN VIBERANCY

IN LAKE WORTH 24/7
ENCOURAGE GREATER ARTS
AND CULTURE ENGAGEMENT
AND COLLABORATION

IMPROVE ACCESS TO
ARTS AND CULTURE
DOWNTOWN

STRENGTHEN PUBLIC
SUPPORT FOR ARTS AND
CULTURE

i' il&

IC‘I-.u: seSteal

.L P 4

sl o Denid odvken | -Camgullng




MODA = W '

WIENER MUSEUM OF DECORATIVE ARTS '
MIXED-USE CULTURAL ARTS CAMPUS

ARTS.
CULTURE.

L

‘ WIENER m= DECORATIVE ARTE. ? N
FIRING THE TMAGINATION
with Ceramic Art & Studio Glass

WIENER MUSEUM OF DECORATIVE ARTS
MIXED-USE CULTURAL ARTS CAMPUS

(TS, CULTURE: _C,QMMI%NITY.

3
Community % B Virtual
Charrette [Nl N Community
Community members will have on e il s Meeting

with the WMODA design team to T e

discuss site plan, concepts for
amenities, and provide feedback

Proposed

Learn more about the proposed
mixed-use CULTURAL ARTS CAMPUS,

ask questions, and provide input.

on the proposed design.

Specifically for City of Lake Worth Beach Residents & Business Owners Free & Open to City of Lake Worth Beach Residents & Business Owners

MEDNESDAY REGISTRATION IS CLOSED AR A Secrtoromns
May 2 2 Meeting attendance is at capacity. > 39'5 el T
advance to
4:00 PM to 8:00 PM EST ° Tune into the livestream on A prl I 8 otten'd the
Hatch 1121 YouTube @lakeworthCRA 6:00 PM to 7:00 PM EST meeting:

1121 Lucerne Ave,

Visit wmodaloveslwb.com for updates and to
Lake Worth Beach, FL 33460

sign-up for the newsletter.

https://us02web.zoom.us/webinar/register /WN_11A50CMiRZyz4pGXRBVLzg




The Gulfstream Hotel development is
anticipated to generate approximately
the following employment and wages:

During Construction

1,241 Jobs

Salary & Wages During Construction

$71.9 Million

Annual Jobs During Stabilized Operations

342 Jobs

Annual Salary & Wages During
Stabilized Operations

$14.3 Million

Average Annual Salary During
Stabilized Operations

541,821

Figures abowve reflect tatal {direct, indirect, ond induced) impocts
of construction ond stabilized operations of both hotel ond
apartment operotions. 8
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CRITICAL ROLE FOR

LOCAL COMMUNITY + CIVIC ORGANIZATIONS

BUILDING FOUNDATIONAL PARTNERSHIPS

Public Outreach to
include:

Neighborhood Community Historic Business
Presidents Redevelopment Presrvation Advisory

Council Agency Board ~ Board

e Community Public
Forums
e Stakeholder

Meetings
e Community :
Non-Profit '
Workshops LI Local Arts

Advocacy Guatemalan Lake Worth

e Online Community Oranizations Mayan Center S Community

Surveys

PUBLIC + LOCAL CIVIC + COMMUNITY ORGANIZATIONS




LAKE WORTH BEACH | MUNICIPAL BEACH COMPLEX DEVELOPMENT

Creation of a Strategic Vision Plan

TASK 1.1: TASK 1.2: TASK 1.3: TASK 1.4:
GOAL-SETTING MEASURING VISIONING PRIORITIZING +
DEFINING
! !

3 to 5 months

6 to 8 months

TASK 2.1: TASK 2.2: TASK 2.3: TASK 2.3:
PLANNING REFINING DRAFTING ADOPTION

Use the Strategic Vision Plan to develop the MUNICIPAL BEACH COMPLEX DEVELOPMENT

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

IMPLEMENTATION PLAN

e ()



PHASE 1

Survey Public Perception &
Attitude

Roundtable(s)
Social Media

ateness S T RGOHERTE
Campaign Leaders

Targeted Community

Surveys w/ Key Connection &
Stakeholders Transparency

PHASE 2

Public Support for
Recommendations

Targeted
Awareness Business Forums

Campaigns & Strategic
Partnerships

Engagement
with Civic
Leadership

PHASE 3

Path Forward + Champions + Consensus

Strategic
Communication
Campaigns Interactive
Engagement
Activities
Partnership
Development

Champions

Program

PUBLIC OUTREACH ENGAGEMENT PLAN

Municipal Building Complex VISIONING + PLANNING COMMITTEE



RFQ >
LAKE WORTH BEACH
MBC - INITIAL PHASES:

OUR APPROACH IS TO FOCUS ON IMPLEMENTATON

A CUSTOMIZED
APPROACH
TO CREATING
VALUE

UNDERSTANDING
THE SCOPE OF
SERVICES

PROCESS AND
APPROACH
TO SCOPE OF
SERVICES

Focus on Implementation.
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