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WMODA Contribution to     
Cultural Arts Campus

CRA Contribution
To WMODA Cultural Arts 

Campus

City Contribution to WMODA 
Cultural Arts Campus 

Complete a $60M dollar, mixed-use tax paying development in the 
downtown area 

Land at $0 (value $3.3M) Reuse former building at 17 South M for Leisure Services 
office on K St. 

Build and fund a 33,000sf quality art museum dedicated to the 
fired arts

Up to $2M in Infrastructure incentive – paid over 4 years City Water Infrastructure Contribution to Area - values at 
$200-250K

Design and creation of a 2-block arts alley worth over $1.5M. 
Maintenance of L-M alley in perpetuity 

Up to $1.4M in  federal grant dollars for Affordable housing 
units 

City Electric Utility is contributing up to $650K to underground 
all the Utilities around garage and project and adding 
decorative light poles on both blocks of the Alley

Creation of a subterranean garage to lower height of the overall 
project - $8M

Contribute $340K from CRA to L-K alley construction
City Maintains alleyway from L- K 

Create 8 affordable, live/work units and102 units in the 
downtown to support local business and create jobs

Relocate 4 historic structures to other lots in the downtown - 
$500K

Contribute all design services for alleyway and for historic home 
site 

Construction and maintenance of a Community Art Space worth 
$600K+

Create an arts destination along with the Playhouse, Benzaiten 
and Cultural Council

WMODA      CRA    City

       $63M                       $6.7M                     $1.2M  
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Background on Downtown Parking Program

2018 Downtown Parking Study:
• Consultant performed inventory of available parking in 

Downtown Core
• 462 On-Street Parking Spots
• 205 Off-Street Parking Spots (Surface lots)

• Performed in person surveys of availability at specific 
times Saturday night and Thursday afternoon.
• At capacity from 6-8pm on a Saturday night

• Recommended adding 150 more downtown spots to 
accommodate peak and prevent “spill over” to 
neighboring areas.

For several years City leaders and staff have been investigating options 
for how to best manage downtown parking…
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Background on Downtown Parking Program

2024 Downtown Parking Update:
• Analyzed License Plate Scanner data from Jan-May 

2024
• Showed 80-85% occupancy from 12pm to 6pm

• Projected that if current available building space is 
fully utilized:
• No parking will be available from 12pm-6pm on 

weekends
• Parking at 90% occupancy on weekday 

evenings

For several years City leaders and staff have been investigating options 
for how to best manage downtown parking…
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Summary of Downtown Parking Studies

Manage Parking with Zones that have Rules and Rates
• Create Availability of Curbside Spaces

• Increased turnover along Lake and Lucerne
• Improve Efficiency for Use of Spaces

• Designated locations for resident & employee decals

Encourage Alternative Modes of Transportation
• Incentivizes walking, biking, and transit

Generate Revenue to Improve Parking & Downtown Amenities
• Construct a City-owned parking garage (K Street)

• Additional 185 parking spots proposed
• Conversion of existing surface lots into new development

• Additional downtown improvements

Both studies recommended a Paid Parking Program
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Summary of Downtown Parking Studies
Take-aways from 2018 and 2024 Studies
• Existing parking availability is near capacity during peak hours but sufficient

• When all existing downtown spaces are leased and operating, the parking 
demand will exceed the supply

• A paid parking plan allows the City to better manage existing parking and 
prepare for future demand.

Relevance of the City’s Parking Studies to the WMODA Project
• City has been working on how to manage Downtown Parking for years

• WMODA is a unique opportunity to help achieve the City’s parking objectives

• By leveraging the WMODA project, the City will be able to own a parking 
garage on K Street within 5 years of construction netting ~185 new parking 
spots.
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FUNDING SOURCES 
Down Payment - $5M

❑ $1M WMODA
❑ $1.5M CRA. This will be from TIF Funds.  The CRA will budget and pay out $500K this coming 

fiscal year (FY25) and $1M in FY26.  
❑ $2.5M City 

Balance of Payment - $3.5M

❑ $2.5M in payments over 5 years of CRA Dollars (TIF)
❑ $1+M in payments over 5 years of City Dollars

% of Total Cost for City Owned Garage

CRA – 47% of total cost        City – 41% of total cost              WMODA – 12%** of total cost

CITY GARAGE
Total Garage Funding - $8.5M*

WMODA will hold the note for the CRA, not to exceed 5 years.
The City will see considerable savings by not having to secure a 20-year revenue note.
* Based on WGI Study procured by City of Lake Worth Beach   **WMODA – paying for design & building of garage
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K Street Garage Scenario 1 Scenario 2

Revenue earmarked for garage
City Debt Financing for 

Garage@ 6% over 20 years

New Scenario w/ Garage 
project managed and financed 

by CRA and City , WMODA 
execute note for CRA -5 years 

@ 4%

WMODA Parking Garage  Contribution 1,000,000.00$                   1,000,000.00$                           
CRA Parking Garage Contribution 1,500,000.00$                   1,500,000.00$                           
City Parking Garage Contribution 2,500,000.00$                   2,500,000.00$                           

Upfront Revenue for Garage 5,000,000.00$                   5,000,000.00$                           
Less Estimated GMP 8,500,000.00$                   8,500,000.00$                           

 Debt amount 3,500,000.00$                   3,500,000.00$                           

 *Estimated annual debt service 309,315.00$                       762,036.00$                               

CRA pays per year FY 26,27, 28 0 762,036.00$                              
City pays per year FY 26,27, 28 309,315.00$                       -$                                              

City Pays FY 29 309,315.00$                       762,036.00$                              
City pays FY 30 309,315.00$                       825,538.00$                               

City pays FY 31-FY 46 309,315.00$                       -$                                               

20 Year City 
Revenue Note @ 6%

WMODA Financing 
5 Year Revenue Note @ 4%

FINANCING COMPARISON 
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Comparison of Total Cost (capital and debt service) Scenario 1 Scenario 2
CRA 1,500,000.00$                   3,786,119.00$                           
City 8,686,306.00$                   4,087,574.00$                           

WMODA 1,000,000.00$                   1,000,000.00$                           
TOTAL 11,186,306.00$                8,873,693.00$                           

Comparison of Debt Service Expense Scenario 1 Scenario 2
CRA -$                                        3,051,155.00$                           
City 6,186,306.00$                   825,538.00$                               

TOTAL 6,186,306.00$                   3,876,693.00$                           

City/CRA Cost Savings 2,309,613.00$                       

Developer Outlay 3,126,306.00$                          

City realizes a savings of  over $2.3 Million dollars, by utilizing the WMODA 5-Year Note

20 Year City 
Revenue Note @ 6 % 

WMODA Financing 
5 Year Revenue Note @4% 

FINANCING COMPARISON 
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Contributing Structures Plan

• 17 S. “M” St and its garage will be moved 

from its current location to 1st Avenue 

South and “K” Street (buildings 3 & 4) 

• 24 South “L” will be moved to an existing 

CRA owned lot on 126 South “J,” also in 

the historic district (Building 2)

• 26 South “L” will be moved to the 

northwest corner of 1st Avenue South and 

“K” Street

All 4 buildings will be moved 
and paid for by WMODA/ 

United

17 South M and the garage 
structure will be rehabilitated 

and used for Leisure 
Services/Parking Staff

24 and 26 South “L” will be 
renovated by the CRA and our 
housing partners and will be 

used as affordable rentals for 
households making less than 

80% or less of Area Median 
Income

The renovated buildings will 
produce up to 8 affordable 

units in the downtown 
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Urban Mixed Use Planned Development Application

Site Plan Review Team Review and Comment

Required Neighborhood/Developer Meeting

Historic Resources Preservation Board Public Hearing

City Commission Public Hearing – First Reading

City Commission Public Hearing – Second Reading

Ready for Permitting and Construction

The City’s Entitlement Process 

Key 
Development 
Review Steps 
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Land Development Regulations
•Sustainable Bonus Incentive Program, Transfer Development Rights Program, Affordable Workforce Housing Program, Historic 

Preservation Ordinance

Site Building and Design Performance Standards

Comprehensive Plan

Strategic Plan

Major Thoroughfare Design Guidelines

Historic Preservation Design Guidelines

Major Site Plan, Conditional Use and Planned Development Criteria

The City’s Entitlement Process 

Required 
Design Review 

Criteria
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Transfer of Property

Development Program 

Development Requirements

WMODA Financial Requirements

City and CRA  Financial Requirements

Long Term Commitments

Development Deal Structure 

Key 
Elements 

Considered 
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Development Deal Structure 

Purchase and Sale 
Agreement 

Development 
Agreement 

K Street Garage Construction Agreement

Contributing Structure Relocation Agreement

Long Term Parking Agreement

*Long Term Maintenance Agreement – Art Alley
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Critical Path for the Development 

Completion
Construction 

Phase

Begins

Financing &
Closing  
Phase 
Begins

Gov. 
Approvals 

Phase 
Begins

Inspection 
Period 
Phase  
Begins

1st Quarter 2025

3rd Quarter 2025

Additional
Agreements 

Executed 

Entitlement 
Approval

Building 
Permit 

Approval

K street 
Parking Garage 

Complete

Museum 
Parcel 

Complete

Residences 
Complete

2nd Quarter 2026

2024 2025 2026 *2025/2026

4th Quarter 2026

2028

3rd Quarter 2025

2nd Quarter 2027

3rd Quarter 2028
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* Note : Construction for the K Street Garage begins before the WMODA project starts its construction activity on L & M 



Next Steps

October 29, 2024 –City Commission Meeting (2nd Hearing)
 

•   Public Private Process- Finding of Public Benefit Considered
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