Town of Lake Park Town Commission

Agenda Request Form

Meeting Date: October 7, 2026

Originating Department:  Public Works
Resolution 102-10-26 - Work Authorization — Stormwater Basins 12 and
22 Cleaning, Investigation and Repairs - Shenandoah General
Agenda Title: Construction, LLC — Not To Exceed $426,796.43

Approved by Town Manager: Date:

Stormwater — Repairs & Maintenance

Cost of Item: $426,796.43 Funding Source: - Lines
402-538-402-

Account Number: 46080 Finance Signature: Barbara Gould

Advertised:

Date: N/A Newspaper:

Attachments: Shenandoah Proposals

Resolution No. 17-04-25 (Shenandoah General Construction, LLC)
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3. Exhibit A - Cost Comparisons, Address Location, and System Map

4. Section 255.20, Florida Statutes (2026) — Local Bids and Contracts
for Public Construction Works

Please initial one:
DB Yes, | have notified everyone.
Not applicable in this case

Summary Explanation/Background:

The Public Works Department continues to address critical stormwater system deficiencies throughout
the Town. As a result, staff has identified a need to complete a storm drainage cleaning and inspection of
Basin 12 (generally located within the neighborhood grid bounded by 7th Street, 8th Street, 9th Street,
Park Avenue, Evergreen Drive, and the connecting alleyways) to remove accumulated sediment and debris
and to identify structural defects and potential Cured-in-Place Pipe (CIPP) repairs. Staff has also identified
localized structural deficiencies within Basin 22 (generally located around Watertower Road, Kinetic
Road, Joule Road, and 12th Street) requiring point repairs and CIPP main line rehabilitation to restore
proper system function. This approach has been determined to be the most effective and efficient strategy




for the necessary repairs.

To ensure the lowest possible price, staff is recommending that the Town issue a Work Authorization
under the current contract with Shenandoah General Construction, LLC, which was awarded to
Shenandoah General Construction through a competitive selection process (Broward College RFP-2024-
082-0A) for the provision of Stormwater drain cleaning, repairs, and maintenance services (Resolution
#17-04-25 — April 16, 2025).

Funding to support this project ($426,796.43) is available within the FY 2027 Budget. This funding is
generally provided by the Town’s stormwater non-ad valorem assessment revenues.

Note: Utilizing an existing competitively awarded contract will allow the Town to streamline the
procurement process, benefit from pre-negotiated, volume-based pricing, and engage a vendor with
demonstrated performance and technical expertise. Use of the previously approved agreement will also
accelerate project mobilization, support cost control, and maintain compliance with applicable local and
state procurement requirements.

Note — Section 255.20, Florida Statutes ($300,000 Threshold): Section 255.20(1), Florida Statutes,
requires a municipality seeking to construct or improve a public building, structure, or other public
construction works to competitively award to an appropriately licensed contractor each project estimated
to cost more than $300,000. However, Section 255.20(1)(c)5. provides that this requirement does not
apply if the project is undertaken as repair or maintenance of an existing public facility. The statute defines
“repair” as “a corrective action to restore an existing public facility to a safe and functional condition” and
“maintenance” as “a preventive or corrective action to maintain an existing public facility in an operational
state or to preserve the facility from failure or decline.” Repair or maintenance does not include the
construction of any new facility or any substantial addition, extension, or upgrade to an existing facility.

Although the combined cost of this Work Authorization ($426,796.43) exceeds the $300,000 threshold,
the proposed cleaning, inspection, point repairs, and CIPP rehabilitation restore and preserve existing
Town stormwater mains and structures in Basins 12 and 22. The work does not construct a new stormwater
facility or add, extend, or upgrade the existing system. Staff has therefore determined that the work falls
within the repair and maintenance exception of Section 255.20(1)(c)5. A copy of Section 255.20, Florida
Statutes, is attached for reference.

If approved, the Town Commission would authorize the work in accordance with Shenandoah General
Construction, LLC’s proposals, approved pricing ($426,796.43; Basin 12 — $310,712.39 and Basin 22 —
$116,084.04)October 7, 2026, and all applicable terms and conditions of the existing contract. The Town
will not expend more than the amount authorized within the approved budget, as adopted or amended
during the contract term.

If approved, construction and mobilization are expected to begin immediately, with project completion
anticipated by the First Quarter (Q1) 2027.

The proposed Work Authorization was prepared by the Public Works Operations Manager and Public
Works Director and reviewed by the proposed vendor, Shenandoah General Construction, LLC, the
Finance Director and Town Attorney.

The Town has previously worked with the proposed vendor and they have provided quality work and
responsive customer service.



Recommended Motion:
I move to approve Resolution 102-10-26 authorizing a Work Authorization with Shenandoah General

Construction, LLC, to perform the storm drainage cleaning, investigation, inspection and repairs for Basin
12, and the point repairs and CIPP main line repairs for Basin 22, in a total amount not to exceed

$426,796.43.




