
 

Town of Lake Park Town Commission 

 

Agenda Request Form 

     

     

Meeting Date: April 16, 2025 

Originating Department: Finance 

Agenda Title: 

Reallocation of Grant Funding - Southern Outfall Pipe Replacement 

Project - Foster Marine Contractors, Inc. - $3,456,696.30 (FDEO & 

FDEP Grant Awards) 

Agenda Category:  Consent. 

___________________________________________________________________________________

 

Cost of Item: 0.00 Funding Source: Fund 301 Special Projects 

Account Number: 

301-

63825/301-

63829 Finance Signature: Barbara A Gould 

    

Advertised:    

Date: N/A Newspaper:  

    

Attachments: 

Attachment 1 – Resolution 65-09-22 State of Florida Dept of Economic 

Opportunity Community Development Block Grant Mitigation Program  

 

(CDBG-MIT) grant; Attachment 2 – Resolution 26-03-23 Florida Dept of 

Environmental Protection grant 

    

Please initial one: 

 Yes I have notified everyone 

x Not applicable in this case 

 

Summary Explanation/Background:  

On September 21, 2022, the Town Commission approved Resolution 65-09-22 accepting grant funding 

from Florida Department of Economic Opportunity (FDEO in the amount of $11,067,635 to support 

various stormwater/drainage improvements throughout the Town. 

 

Additionally, on March 15, 2023, the Town Commission approved Resolution 26-03-23 accepting grant 

funding from the Florida Department of Environmental Protection (FDEP) in the amount of $700,000 to 

also support various stormwater/drainage improvements throughout the Town. 

Approved by Town Manager:  Date:  

     



 

On March 20, 2024, the Town Commission approved Resolution 15-03-24 to approve a construction 

Agreement with Foster Marine Contractors, Inc. for all stormwater/drainage projects approved under both 

the FDEO and the FDEP grant agreements. 

 

As a result, the Town approved Purchase Order (PO) #00203 on April 4, 2024 to Foster Marine 

Contractors, Inc. to support the construction of the Town’s Southern Outfall Pipe Replacement Project in 

the amount of $3,456,696.30, which was identified to be fully funded utilizing the FDEO grant funding 

award. 

 

However, after review of the approved PO (following approval), staff identified that the grant funding for 

this project should have also included the FDEP grant funding. 

 

Thus, the Town Commission is requested to amend the appropriation of the grant funding awards to 

support the Southern Outfall Pipe Replacement Project construction cost as provided within the existing 

Foster Marine Contractors agreement with the Town of Lake Park as follows: 

 

Florida Department of Economic Opportunity (FDEO) Grant   $2,750,696.30  

Florida Department of Environmental Protection (FDEP) Grant   $   700,000.00 

Total Project Cost       $3,450,696.30 

 

Note: The total cost of the Southern Outfall Pipe Replacement Project is not being requested to be changed. 

The only request is to reallocate the grant funding to support this important community stormwater project 

between two (2) separate grant funding awards. 

 

If approved, the Public Works Department and the Finance Department will work together to amend the 

existing Purchase Order to provide for grant funding to be utilized for this project between both the FDEO 

grant the FDEP grant as provided above. 

 

Recommended Motion:   
 

I motion to approve utilization of the FDEO grant funding ($2,750,696.30) and the FDEP grant funding 

($700,000) to support the construction of the Town’s Southern Outfall Pipe Replacement Project by Foster 

Marine Contractors, Inc. in the amount of $3,456,696.30 (no change in the total project cost). 


