January 22, 2025

Southern Outfall Initiatives Progress Update

Project 1: Southern Outfall Pipe Replacement

Progress on this project is ongoing, with the following key updates:

o Material Staging: All required materials have been staged on-site (see photos 1a and 1b).

o Drainage Structure Installation: The drainage structure adjacent to US-1 has been set,
and multiple sections of the 60” pipe heading south have been successfully installed (see
photos 2a and 2b).

o Storm-Pipe/Sewer Conflict: The contractor is currently addressing a conflict between
the storm pipe and sewer infrastructure (see photo 3).

e« Water Main Relocation: The relocation of the water main has been completed, and the
required bacteria testing has been successfully passed (see photo 4).

Supporting Photos:

e Photo 1 -Material Staging

e Photo 2 - Drainage Structure Installation
e Photo 3 - Storm-Pipe/Sewer Conflict

e Photo 4 - Water Main Relocation

Project 2: Bert Bostrom Green Infrastructure

Significant progress has been made, including:

o Drainage Piping: Installation of new drainage piping along 6th Street and 7th Street has
been completed.

o Sidewalk and Drive Aprons: Reconstruction of sidewalks and drive aprons is finished
(see photos 5a and 5b).



e Storage Chamber Installation: Work on the storage chamber installation is underway.

Supporting Photos:

Photo 5 — New drainage piping
Photo 6 — Completed Sidewalks and Drive Aprons
Photo 7 — Storage chamber installation

Project 3: Cured-In-Place Pipe Lining

e Contractor: The Hinterland Group has been selected to work the pipe lining.

o Preparation Work: The contractor has completed the cleaning and televised inspection
of the pipes scheduled for the lining.

e Next Steps: Lining work is expected to commence the week of January 27, 2025.

Project 4: 10th Street Green Infrastructure Improvements

e Procurement: The selection process for a design firm has been completed, and
submitted proposals are currently under review.

e Project Timeline: The design phase is expected to be completed by August 2025, after
which the project will transition into the construction phase.



