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1 |E Master Critical Path 9.11.2023 1892 71/2022 9/4/2027 |® ¥ 9412027
2 Complete Comprehensive Agreement 356 711/2022 6/21/2023
3 Site Plan Development & Finalization 210 5/24/2023 12/19/2023
4 Publicinput and workshop 0 6/21/2023 6/21/2023
5 Town Cornmission Review/Workshop 28 6/22/2023 I 7/19/2023
6 Marina Permit Preparation 180 7/13/2023 1/8/2024 |
7 Approval of Comprehensive Agreement 0 7119/2023 7/19/2023
8 Ground Lease (4) Submissions 90 7/20/12023 10/17/2023
9 Lake Park approval of ground lease 32 10/18/2023 | 11/18/2023
10 PUD Preparation & Submission i 120 11/19/2023 3/117/2024
" Uplands Hotel Site Plan Submission 0 12/19/2023 | 12/19/2023
12 Hotel Site Plan Approval 210 12/20/2023 7/16/2024
13 Boat Storage Site Plan Approval 180 12/21/2023 6/17/2024
14 Marina Pemmit Submission 0 1/8/2024 1/8/2024
15 Marina Pemmit Review and Site Plan 730 1/9/2024 1/7/2026
16 Marina Restaurant Site Plan Approval 150 3/29/2024 8/25/2024
17 Marina Expansion P3 Negotiations Begir| 380 4/30/2024 5/14/2025
18 Design and Pemitting of Approved Plan 180 6/18/2024 12/14/2024
19 Marina Upgrades Phase | Boat Ramp 300 6/18/2024 4/13/2025
20 Construction of Hotel 540 7/17/2024 177/2026
21 Construction of Boat Storage 365 12/15/2024 | 12/14/2025
22 Construction of Marina _Restaurant . 270 6/24/2025 3/20/2026_ —
23 Marina Pemmit Approval 0 11712026 177/12026
24 Marina Resiliency Improvements 420 11812026 3/3/2027
25 Marina Upgrade Phase Il Initial Expaﬂsnol 365 1/8/2026 1/7/202L
26 Marina Upgrade Phase II! Full Emansk:ri 240 1/8/2027 9/4/2027
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CA - Approved 8/02/23

EXHIBIT B

Marina Properties Redevelopment Project Critical Path

Note: All times periods set forth in this Project Critical Path are subject to Force Majeure
extensions of time.

Comprehensive Agreement Effective Date: The date of the execution of the Comprehensive
Agreement (the “Effective Date”)

Ground Leases: Developer to provide drafts of the Ground Leases within 90 days of the Effective
Date; the Town and the Developer will use their best efforts to execute the Ground Leases within
30 days of the date that the Developer provides drafts of the Ground Leases. The date that the
Ground Lease is executed for each Component shall be referred to as the “Ground Lease
Execution Date”.

Deed Restrictions and Reverter Clauses: Town and Developer will work to resolve the Deed
Restrictions and Reverter Clauses using best efforts within 180 days from the Effective Date; the
date that the Deed Restrictions and Reverter Clauses are resolved to Developer’s reasonable
satisfaction shall be referred to as the “Title Cleared Date”.

PUD/Master Plan: Developer shall submit a PUD application with an accompanying Master Plan
for the Project within 120 days of the last of the Ground Lease Execution Date for all of the
Components. The date that the Town approves of the master plan shall be referred to as the “PUD
Master Plan Approval Date”.

Hotel Component:

Developer shall submit a site plan of the Hotel Component approval within 90 days of tne
Master Plan Approval Date.

Within 210 days of the issuance of site plan approval for the Hotel Component, Developer
shall submit design and building permits.

Within 18 months of the issuance of all necessary permits to commence construction and
the issuance of the Development Order by the Town for the Hotel Component, Developer
shall complete construction of this Component.

Within 90 days of the completion of this Component, Developer shall obtain the certificate
of occupancy for this Component.

Boat Storage Component:

Developer shall submit for site plan approval for the Boat Storage Component within 90
days of the latter of (i) the Title Cleared Date or (ii) the Master Plan Appp
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Pending PUD Approval
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Within 180 days of the issuance of site plan approval for the Boat Storage Component.
Developer shall submit design and building permits.

Within 12 months of the issuance of all necessary permits to commence construction and
the issuance of the Development Order by the Town for the Boat Storage Component,
Developer shall complete construction of this Component.

Within 90 days of the completion of this Component, Developer shall obtain the certificate
of occupancy for this Component.

Public Marina Component:

Developer shall submit for site plan approval for the Public Marina Component within 90
days of the latter of (i) the Title Cleared Date or (ii) the Master Plan Approval Date.

Within 180 days of the Effective Date, Developer and Town shall work together to start
the process of obtaining any and all necessary Government Approvals, including federal,
state, county, Florida Department of Environmental Protection, the United States Coast
Guard, and other governing agencies; the date that all necessary approvals have been
obtained as described in this paragraph shall be referred to as the “Marina Approval
Cleared Date™.

Within 200 days of the Marina Approval Cleared Date, Developer shall submit design and
building permits.

Within 365 days of the issuance of all necessary permits to commence construction [and
the issuance of the Development Order by the Town for the Public Marina Component,
Developer shall complete construction of this Component.

Within 90 days of the completion of this Component, Developer shall obtain the certificawc
of occupancy for this Component.

Marina Restaurant Component:

Developer shall submit for site plan approval for the Marina Restaurant Component within
90 days of the latter of (i) the Title Cleared Date or (ii) the Master Plan Approval Date.

Within 210 days of the issuance of site plan approval for the Marina Restaurant
Component, Developer shall submit design and building permits.

Within 365 days of the issuance of all necessary permits to commence construction and the
issuance of the Development Order by the Town for the Marina Restaurant Component,
Developer shall complete construction of this Component.

Within 90 days of the completion of this Component, Developer shall obtain the certificate
of occupancy for this Component.
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Aeifviime OrgDumfon | EarySt. | EadyFn. 15772003  [2024  |2025  |2026 2027 [2028 2029

1 |< Master Critical Path 2.21.2024 1855 7/1/2022 | 7/29/2027 |wF W 72912027

2 Complete Comprehensive Agreement 356 7112022 | 6/21/2023

3 Site Plan Development & Finalization T om | 512412023 | 1272012023

4 Public input and workshop T 0 | 6212023 | 6/21/2023

5 Town Commission ReviewMorkshop l 42 T 6/222023 | 81212023

6 Marina Permit Preparation B 162 7/13/25. _12/_21/2?)23_

7 | Approval of Comprehensive Agreement 0 8/2/2023 | 8/2/2023

8 * Ground Lease Hotel (template) Pod A 44 81372023 | 91512023

9 Lake Park approval of Hotel g;und lease T 110 9/16/2023 1/3/2024

10 Initial Marina Permit Submission Ramp Pod C 0 12/2/2023 | 127212023

1 Marina Permit Review Ramp Pod C - 730 12/3/2023 | 12/1/2025

12 PUD Site Plan Submission o 0 | 12202023 | 12/20/2023

13 PUD Ste Plan Review and Commission Approval 178 | 12212023 | 11512024

14 Hotel Site Plan Submission and Review Pod A 183 | eN6i2024 | 1211512024 |

15 Boat Storage Site Plan-Submision and Review Pod B 257 8/15/2024 4/28/2025

16 Marina Rest.Site Plan Submission and Review Pod D 171 | 10mei2024 | 472025

17 Permit and Construdtion of Hotel PodA T e 121602024 | 12/2/2026

18 Marina Upgrades Phase | Boat Ramp PodC 300 1132025 | 11/8/2025

19 Construction of Marina Restaurant Pod D 365 | 4812025 47712026

20 Gonstruction of Boat Storage Pod B 365 42912025 | 4/28/2026

21 Marina Permil Approval Pod C 0 12/1/2025 | 12/1/2025

2 Marina Resiliency Impmve;l;ts Pod C 420 12/2/2025 | 112512027

23 Marina Upgrade E’h_ahs; Il Initial Expansion Pod E 365 1 12/2/2025 12/1/256 i

24 Marina Upgrade Phase II! Full Expansion Pod E 240 12122026 | 772002027
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