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Summary Explanation/Background:

In 2022, the Town of Lake Park engaged the services of Evergreen Solutions LLC (“Evergreen”) for
the purpose of updating the compensation study which Evergreen completed for the Town in 2019.
The reason for such update is to determine what changes need to be made in the Town’s pay plan
in order to ensure continued internal and external equity within the plan, and to determine what



changes need to be made in the existing pay plan in order to take into account the changes in the
external job market stemming from the 2020 COVID-19 pandemic.

It is management’s intent that adoption of the compensation study become effective October 1,

2023 for implementation when funds become available.

Recommended Motion: I move to approve adoption of the Evergreen Solutions LLC
Classification and Compensation Study for the Town of Lake Park.




